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NEW RURAL CHIEF BRINGS
EXPERIENCE TO THE ROLE

Deputy Chief Constable Sara Glen has now handed
over responsibility for rural policing to me and I'm
grateful for her previous leadership in this area. |
believe that rural policing really matters - in Hampshire
and the Isle of Wight as well as nationally.

Assistant Chief Constable, Scott Chilton
Hampshire Constabulary

Rural Policing Lead

I've worked for Hampshire
Constabulary for 25 years in a
variety of roles and | look forward to
developing my knowledge. I'd like to
think | have a solid understanding of
the importance of rural policing and

what it means to those communities.

I hope | will be able to bring some
of my experience in local policing,
intelligence and organised crime to
ensure we continue to invest effort
and strategies in reducing crime
across the two counties.

| have already spent some time with
members of the public, listening to
their concerns and ideas on how we
can work together more effectively.
I'm very aware of the impact of crime
in rural parts of the two counties - on
you personally, your families and in
some cases your economic livelihood.

I would like to pass on my thanks
to Inspector Lou Hubble OBE for
all her hard work in developing
our approach to rural policing. Lou

has been selected as Head of the

National Wildlife Crime Unit - this
will be a three year secondment
on temporary promotion to Chief
Inspector. This means | will be
recruiting another hugely talented
Inspector from within Hampshire
Constabulary to fill Lou's boots.

I realise we have many challenges
in terms of keeping our rural
communities safe. | know that the
police, together with the public
and our partners, can make a huge
difference.

Michael Lane
Police and Crime Commissioner

I know from my rural conferences at the
start of this year that many of you had
concerns about the speed of firearms
licensing. 'm sure that you will be looking
at the firearms licensing update on pages
6-7 and | am keeping up-to-date with

the progress that the Constabulary has
made here.

My congratulations go to Inspector Lou
Hubble, who was recently awarded an

éngaging with the
rural communily

Over the past few weeks | have seen much enthusiasm
and drive for increased and improved partnerships,
praise for where partnership working is making a real
difference to people’s lives and projects that demonstrate
that by working together we can be safer together.

OBE in the Queen'’s birthday honours.
Inspector Hubble, who has 20 years'
policing service with Hampshire
Constabulary, has been instrumental
in developing and delivering the rural
policing strategy, which has led to a
huge increase in public confidence in
the force's ability to successfully tackle
rural crime. She has worked tirelessly
to ensure the concerns of the rural
community are represented at a strategic

level and your specific needs are
recognised.

I enjoyed talking to many of you at the
New Forest and Hampshire County Show,
where my stand was in the Countryside
Area again this year. | was there with
members of my team to answer queries
and assist, talking about the policing and
crime issues that affect you, your family,
and your community.




Hugh Oliver-Bellasis is chair
of the Strategic Independent

Advisory Group (SIAG) and acts
as a critical friend to the force.

HUGH'S VIE
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| must start by saying how proud | am to be congratulating
Inspector Lou Hubble on her OBE. She has been the powerhouse
maintaining and developing rural policing in Hampshire for over
13 years. She has achieved much and Hampshire rural owes

her and the force grateful thanks. We are indeed fortunate.

However we are in the eye of a cyclone. The
force had to find £80m from its budget by
April 2016, which it did by designing and
implementing a new policing model. That
model hardly had time to bed in before more
cuts loomed. Her Majesty’s Inspectorate of
Constabulary noted in November 2016 that
as a low cost force when compared to the 43
other forces, we were £42.8m short in our
budget. Hampshire Constabulary's policing
model is based around neighbourhood
policing and it believes there is great strength
in this approach. It provides community

The skills needed to combat that
criminality are hard won and require
investment and training. In many
cases training is not easy because it
disrupts shifts and there is no cover,
because everything is tight.

If you look at all crime types in the
iceberg and you relate them to your
understanding of rural crime, what

connection [not as much as many would like
but more than some], information and the
specific expertise needed in the rural.

Where does this leave us? | do not know.
What | do know is the force is under great
pressure. Shortage of funds equates in part to
shortage of people. The Government suggests
a greater use of technology, omitting to
accept that technology costs capital. The force
uses the graphic below depicting total crime,
with the traditional crime above the water and
today's emerging crime below the water line.
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priority would you give to rural crime
versus the other crime types? | would
struggle to give it a high priority
against most of those below the

water line of the iceberg. As often,

the criminals committing the crimes
below the line are the very ones who
are targeting rural communities. These
‘hidden crimes’ happen in urban and
rural areas, so we all need to be aware
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of these changes in police demand.
Please encourage your friends to take
an interest in rural policing.

On another subject the Firearms
Licensing Department continues to
deliver improvements (see pages 6-7).
If you know of any difficulties, they
would like to hear from you.




Car abandoned by hare coursers

NEW NFU REPORT LAYS
BARE TRUE FINANGIAL
AND HUMAN COST OF
RURAL CRIME

With rural crime now costing £42.5 million,
the true human cost of rural crime has been
revealed in a new NFU report released in July.

Farmers and their families nationwide
have become victims of arson, vandalism
and burglary with many NFU members
experiencing fear, intimidation and
threats of violence. Vehicle theft,

hare coursing and fly-tipping are also
contributing to widespread under-
reporting, anger, frustration and worry.

The result is an increasing fear of

crime in rural areas and above average
dissatisfaction with the services provided
by police.

The NFU has found there is no standard
protocol across police forces for
combatting rural crime, with some
forces not even treating rural crime as
serious crime. This is leading to so-called
‘criminal tourism’ with perpetrators
often travelling long distances to target
farm businesses. However, the NFU's
Combatting Rural Crime report highlights
the good practices of Hampshire
Constabulary.

NFU Deputy President Minette Batters,
who farms on the Hampshire/Wiltshire
border, wants to see a coordinated and
consistent approach that would allow
police forces to share best practice.

Mrs Batters said: “With significant and
varied differences across police forces,
safety in rural areas has become a
postcode lottery. Farmers are reporting
dramatic increases in incidents and are
feeling more vulnerable as these actions
continue. Violent crime along with
fly-tipping, hare coursing and theft are
just a few examples of the crimes farm
businesses are being subject to. On my
farm, we have suffered with constant
hare coursing problems, resulting in
gates being left open and stock being
continually put at risk.

“The cost of rural crime in the UK reached
£42.5 million in 2015 and the NFU is
asking Government and the Home Office
to ensure increased and fairer funding
for rural policing. More than 1,000 rural

NFU Deputy President Minette Batters

police stations closed between 2000 and
2012, directly impacting the level of police
surveillance.

“There are many very good examples

of police forces taking action and
implementing good practice to deal with
rural crime, with great success.

“But we believe more joined-up thinking
is needed from police forces together
with local authorities and Government to
address these issues. The NFU would like
Government to take the lead to ensure
all constabularies adopt strategies of
accurate recording and target setting
and are willing to work together to find
positive solutions to these challenges.

“Farmers should not be seen as a soft
target for criminals.”

The report can be found at
www.nfuonline.com/assets/97937

Article submitted by NFU




Hampshire Constabulary’s
Firearms Licensing
Department currently
manages 29,458 certificates
granted under the Firearms
Act and Explosives
Regulations, and over

the past five years has
consistently received an
average of 1,347 new
applications per year.

Unfortunately our performance had
fallen over a number of years to a level
that was well below the standard of
service we wished to provide. In order
to deal with this, and having carried out
a detailed review, in December 2016
we implemented a new working model
and drew up service level agreements
(SLASs) for the move from paper files to
an electronic system.

This left us with a considerable backlog,
to which we allocated small teams. The
priority focus of this work was on the
973 outstanding grant applications,
some of which dated back in excess of
12 months, as well as 688 changes of
address, 285 other assorted pieces of
work and a significant quantity of gun
sale and transfer notifications. Firearms
enquiry officers are arranging visits to
deal with these.

Our SLA for the renewal of certificates
states that they will be processed
before expiry (currently one week

prior) - provided we receive the
application at least eight weeks prior to
the due date, unless there are issues
or concerns that require additional
work or enquiries. The SLA for new
grant applications states that we will
complete the process within 12 weeks
of receipt of the application - subject to
issues requiring extra work.

The SLA for visitor permits and
European firearms passes is set

at six weeks, based on the Home
Office guide, although in reality we
are currently turning these round in

a much shorter time. For all other
areas of business, such as changes
of address, sales and transfers of
guns and variations, we undertake to
complete these within as short a time
as possible - subject to there being no
issues that require additional work.
As our cost recovery from fees is in
the region of 40 per cent, identifying
additional public funding has been
challenging. We carried out a detailed




FOR FIREARMS LICENSING

analysis of demand against resourcing
and have secured funding to recruit
sufficient additional staff. During this
process, Chief Constable Olivia Pinkney
and Police and Crime Commissioner
Michael Lane have shown a strong

desire to continue our improvement and
have provided the necessary means to
provide the level of service our customers
deserve.

I'would like to publicly thank my teams for
their hard work and dedication, which has
resulted in our improved performance,
the delivery of which has not been easy. |
also wish to thank our customers for their
patience and understanding during this
period of transition and we look forward
to continuing to improve service delivery
in the future.

Tony Hill
Firearms and Explosives Licensing
Manager
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DIGITAL technology and the “internet of things” is changing the face of crime the world-over
- and the nature of farming and agriculture means the rural sector is uniquely vulnerable.

DllProtect@
hampshire.pnn.police.uk

@HCCyberProtect




Inspector Lou Hubble was awarded an OBE in the Queen’s Birthday Honours 2017, in
recognition for policing services provided to the rural communities of Hampshire and
the Isle of Wight. She was instrumental in developing and delivering the rural policing
strategy, leading to increased public confidence in our ability to tackle rural criminality.

Inspector Hubble became a Wildlife
Crime Officer as a PCin 1999. As a
Sergeant in 2006, following a series of
hare coursing incidents in Test Valley, she
became aware of concerns being raised
by the rural community about our ability
to deal with this type of crime.

She successfully lobbied for a dedicated
rural crime team to be set up. Following
a pilot and a force-wide review of rural
policing in 2010, Country Watch was
rolled out across Hampshire and the Isle
of Wight and is now embedded as part of
our rural policing response.

The review identified a number of
recommendations. These saw Inspector
Hubble appointed as the force lead

for Country Watch and tasked with
developing and implementing an action
plan to coordinate effective policing
within rural communities. This role
developed in 2013 to become the force’s
Strategic Rural Policing Inspector.

Through her leadership and drive,
Inspector Hubble has worked tirelessly
to ensure the concerns of the rural
community are represented at a strategic
level.
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This has included:

° setting up the Hampshire and Isle
of Wight Strategic Rural Partnership
Board

*  building relationships with key
community stakeholders

* designing and implementing an
extensive training package for officers,
controllers and call takers to educate
them on rural crime types and
deployment considerations

* supporting other departments such
as firearms licensing, investigations
and intelligence analysts

Community engagement has been a
priority, with attendance at many rural
events, partnership conferences and
dedicated policing operations. Key to
this success has been the introduction
of a partnership publication, Rural
Times, and the community messaging
system Hampshire Country Watch
(www.hampshirecountrywatch.

co.uk). This allows police officers and
staff to communicate directly with
rural communities with appeals for
information, crime prevention advice and
‘meet the team’ events.

Inspector Hubble has also assisted
other emergency and criminal justice
organisations in developing and
improving their response to rural issues.

Commenting on her nomination,
Inspector Hubble said:

"l am extremely proud of my
achievements and am honoured to
receive such a prestigious award. It is a
huge personal accolade to be recognised
at this level.

"This reflects the continued commitment
from the Country Watch team and its
close work with our rural communities
and partnership organisations. Rural
policing brings its own unique challenges
and | have enjoyed forging strong
relationships with many key people."

Chief Constable Olivia Pinkney said:

"I am delighted to see Inspector Lou
Hubble recognised in this way. She has
been absolutely tireless in her efforts to
build trust and confidence within our
rural communities and shown huge
leadership in ensuring we understand the
challenges of policing a force which is 85
per cent rural. | am sure our colleagues,
partners and the public will join me in
congratulating Lou on her well-deserved
OBE."




The second annual conference for Heritage and Cultural Property Crime took place in
London on 5 July. Chief Constable Paul Crowther from British Transport Police, who is
the National Police Lead for Heritage and Cultural Property Crime, opened the event.

The conference was attended by officers
from 21 forces across England and
Wales, including Inspector Lou Hubble
OBE and Sergeant Andy Williams from
Hampshire Constabulary.

Chief Constable Crowther launched the
publication of the new National Strategic
Assessment for Heritage and Cultural
Property Crime. The assessment has
identified seven current and emerging
threats to the historic environment:

* Architectural theft - in particular
metal and stone

* Criminal damage - in particular
damage caused by fire (arson)

* Unlawful metal detecting (sometimes
known as nighthawking)

* Unlawful disturbance and salvage of
maritime sites

* Anti-social behaviour - in particular
fly-tipping and off-road driving/riding

* Unauthorised works to heritage
assets

 lllicit trade in cultural objects

Work will continue to develop effective
tactics and partnership activities to
prevent and detect heritage crime in
Hampshire and the Isle of Wight.

Inspector Lou Hubble OBE said:

“The conference provided an excellent
opportunity for Police Heritage Crime
Officers from across the UK to link in

with key partner agencies. A wide variety
of presentations were delivered during
the course of the conference, providing
guidance to officers investigating heritage
crime offences.

“Best practice was shared and lessons
were learnt from previous investigations.
Hampshire and the Isle of Wight have
over 10,000 protected sites, and this
conference served as a reminder of

the importance of preserving and
protecting our natural heritage for future
generations to enjoy.”

Mark Harrison, Head of Heritage Crime
at Historic England, said:

“The conference was a great success and
highlighted the steps that have been
made to integrate heritage crime into the
policing and partnership function.

“Historic England is committed to working
with the Hampshire Rural Partnership in
order to prevent and investigate crime
and anti-social behaviour within the
historic environment.”




PC Lynn Owen with some young visitors

Left to right: Chris Whitlock, ACC Scott Chilton, Special Constabulary Chief Officer Tom Haye

Vounteer police cadets helping out at the show

Left to right: PC Lee Skinner, Sergeant Andy Williams, PC Lynn Owen



Competition time

PC Lynn Owen with a bird handler

The 97th New Forest and Hampshire County Show took place from 25 to
27 July in Brockenhurst. Now rated among the top ten agricultural shows
in the country, people came from far and wide to take part.

This event offers a great opportunity

for the Country Watch team to engage
with the public and our rural partners.
Officers used our exhibition trailer to
highlight the work of Country Watch and
give out crime prevention advice.

We spoke to people about a wide range
of subjects, from security marking their
personal property to firearms licensing
and cybercrime.

Assistant Chief Constable Scott Chilton,

who has recently taken on responsibility
for rural policing, experienced the show
for the first time.

He was escorted around the
showgrounds by Chris Whitlock,
Chairman of the New Forest Agricultural
Show Society. Chris took the opportunity
to tell Scott about the history of the show
and its importance in the rural calendar.

ACC Scott Chilton said:

“I had the pleasure of meeting many
people at the New Forest and Hampshire
County Show. | would like to say thank
you to all those people who spent time
giving me their perspectives on living in
rural communities and welcoming me to
my new role.

Left to right: Chris Whitlock and ACC Scott Chilton

“Rural policing is extremely diverse and
many different elements were reflected
at the show. We have significant rural
communities that absolutely need strong
and proactive relationships with the
police.

“At the show | met people from so many

different backgrounds. This was extremely

informative and helped me to better
understand the concerns they may feel.

“I am absolutely committed to ensuring
these rural concerns form a central part

of the force’s approach to preventing and

tackling crime.”

PC Lee Skinner with
a baby barn owl
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Two dogs were seized by Country

Watch officers at Monk Sherborne

near Basingstoke in relation to

suspected poaching offences.

Investigations are ongoing.

Two people were given warnings for riding A community resolution was agreed for

motorcycles across an area of the New Forest site the owner of a dog that attacked sheep in
of special scientific interest (SSSi). Bishopstoke.

Two people were summonsed for the destruction There was a similar outcome after cattle were
of a bat roost in Emsworth. attacked by a dog in the Hedge End area.

In addition to the New Forest and Hampshire County
Show, we attended the Highclere Game and Country
Fair in May and Roydon Woodfair, a June event run by
the Wildlife Trust in partnership with the New Forest
National Park Authority.

The team also attended the Ellingham and Ringwood
Agricultural Society Annual Show on 12 August and
will be at the Romsey Show on 9 September and the
Hampshire Country Sports Day at Alresford on 10
September.

These events give the Country Watch team the
opportunity to engage with the public and provide
advice on preventing rural crime.
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We carried out joint patrols with the Angling
Trust in June and July in an effort to deter
illegal fishing and poaching during the close
season along the Rivers Test, Avon and Itchen.

OPERATION

WOLF

Operation Wolf was a joint operation
in June and July involving the Country
Watch team, HM Revenue and Customs

and Test Valley Borough Council.

Following operations at West Wellow, Romsey and Sherfield
English, several penalty notices were issued for vehicles without
MOT or insurance. Two vehicles were seized for being un-

OPERATION
THORNLEY

There were Operation Thornley
patrols in July and August in the
Alresford and East Meon areas
following an increase in the
reporting of poaching offences.

This was aimed at checking for illegal waste carriers in an effort
to curb fly-tipping and the use of red diesel.

roadworthy and there was one positive result for a commercial
vehicle using red diesel.

APPEAL AFTER
BODIES OF
ANIMALS FOUND

The bodies of two badgers, a deer
and several hares were found within
a patch of bracken on Warren Heath
on Wednesday 26 July.

While we are currently investigating
how the animals died, we believe
they were killed elsewhere and then
dumped at the heath, possibly in the
week before they were found.

PC Vincent Lane, of Hampshire
Constabulary’s Country Watch team,
said:

“This is being treated as an isolated
incident and we have not received any
reports of similar incidents.

“Our investigation is ongoing, but it

is clear that the animals were killed,
rather than dying of natural causes or
an environmental hazard.

“The bodies were found close to a
gravel track that runs through Warren
Heath. There is also a horse jump
nearby.

“This area is popular with dog
walkers, horse riders and cyclists,

so | would like to hear from anyone
who has been there recently and saw
anything suspicious.”

Anyone with information should
call 101, quoting 44170287336.
Alternatively, people can call
Crimestoppers on 0800 555 111,
where information can be left
anonymously.
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information about where you live
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