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Hampshire Constabulary

GENERAL
Police Pension Board

	Meeting Minutes


	

	Department Name:
	Finance


	Date: 
	Wednesday 7th March 2018

	Time:
	0930 hrs

	Location:
	Duke Room, Netley


	Attendees:
	Paul Robertson - Chairman/Federation
Richard Croucher - Co-Chairman/Employer
Brian Woodhall - Hampshire Branch NARPO
Richard Andrews - OPCC/Employer

Fiona Collier - Dupty for NARPO

Jenni Letheren -  HCC
Amanda Gomer - Chief Officer Support

Andy Lowe - Pension Services (on telephone)





	Apologies:
	Supt Paul Bartolomeo - Deputy Employee Representative

Gemma McNemara - Pension Administration
John Apter - Police Federation

Lois Downer - Pension Services

Ben Pratt - Police Staff/Corporate Comms

T/ACC Ben Snuggs - Employee Representative





1. Welcome & Introductions

PR welcomed everyone and declared the meeting as quorate.
2. Apologies for Non Attendance

As above
3. Conflicts of Interest

There were no declarations of a conflict of interest.
4. Minutes of the last meeting
The minutes were agreed and signed as accurate.  
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5. Outstanding Actions
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Action 50:  Pensions Administrators update GM to collate and illustrate quarterly comparisons and include employer initiated statistics. GM unable to attend this meeting so action closed and item moved to become standard agenda item.

Action 51:  PR has met with people from Pensions and IBC Lois Downer and Gemma Pearson and draft has been sent out.  Feedback given to remove the over 50 and 25 years’ service which caused some confusion. For legal reason there are bits in the document  that have to be there which can make it confusing and its straightforward enough, but not perfect so we will sign it off from our position.  Action closed.
Action 52: RC stats were 210 people auto enrolled and 150 opted out again and a lot more than we expecting as 60 stayed in so we could say auto enrolment worked.   There was a discussion about the odd one or two that may be on a slightly different timeline.  Action closed.

Action 53: Useful for this board to look at the info that is going into the ABS at the June meeting.  Invite Pensions to June to give outline of what will be in ABS so we can comment before it is produced.   BP asked if comms team are still needed to look at the design of the ABS to make it look smarter.  Agreed it was worth reviewing and all agreed to confirm details at the June meeting with proposed examples. Action to remain open for BP next time.
Action 54: Accession agreement doesn’t particularly cover this subject but it does say that Pensions Services will set out the arrangements for these things so there is an agreed protocol across all the services they provide.  When Pension Services agrees a change in protocol we are caught with the general agreement rather than having anything specific in our Accession Agreement (which is in effect our contract now). 
All the Accession Agreement are highly ambiguous and quite difficult for the Force to hold shared services to account remembering that it is a partnership agreement and not a contractual agreement so in effect the Force is holding itself to account.  If we have an issue with what Pensions Services have set out in relation to their terms and conditions in any aspect of their delivery then our route it to take it to the shares services governance mechanism, therefore ultimately we do not have complete control over the outcome of their decisions.  Action closed.
Action 55:  The internal audit service review the pensions services on an annual basis and conduct testing across all modules for software calculations and the last finding of the audit was that it was adequate and there is another audit this year. RC had fed our feedback into the internal audit service and pensions as well.  Action closed.

6. Employers Pensions Administration Report

Report not sent if representatives are not present at the meeting.
7. Pensions Forecast – Paul Robertson
PR raised this at the focus group and the understanding is that you can have one free additional pension quotation from pension services in addition to your annual benefit statement (ABS).  Lois has challenged this and stated that this is not an entitlement.

RC confirmed that there is a protocol for those that are coming up to leaving (3/6/9 months to be confirmed) 

New Action:  RC to find out how many months before leaving people would be entitled to a pensions estimate?

Update: Further into the meeting RC was able to confirm that there was a recent form put on the intranet in relation to how far in advance you can request a pension estimate before retirement which states “estimates are only usually provided for the next 12-18 months”  JL also agreed she thought it was 18 months. So anyone in this time frame can go on the intranet and complete the form and send it in as their personal request but it does stated it is limited to one per year. 

PR also clarified that this also links to those people who may expect to take Ill health retirement and as agreed at this board, there should be a process whereby someone can go in confidentially for a forecast.  When PR spoke to Lois she explained she and Gemma had a meeting and decided that wasn’t the right process for them to adopt.  They agreed they would come up with a different proposal PR is keen to have clarity in relation to what he can update members with. RC explained that what had been discussed in that scenario would be an employer request rather than an employee request.  
If an individual was looking at ill health grounds and didn’t want to share that with anyone they can ask for a forecast.  If they want to share the information with the organisation they can go down the OCC Health route or alternatively they can direct the request to compliance or HR and then we would make an employer request.

RC also stated that he and Jenni (JL) attended a Pension Employer Meeting for Police which is also attended by Rob Carr Head of Finance, Clare Newell and Lois or Andy to agree processes, so RC will take this back to the meeting and agree the process as this was agreed at this meeting previously.

It was clarified what was discussed at the previous meeting and agreed it was about officers who may be expecting ill health retirement in the future but didn’t want to alert their line manager, therefore we agreed that the officer could approach HR confidentially for an employer’s request to be made.

If HR cannot handle it for whatever reason Jenni will be the authorised back up.

New Action:  RC & JL to raise query about ill health forecast process at the next Police Pensions Employer Group on 20th March.

8. Acting/Temp over 56 days recognising pensionable pay – Paul Robertson

There has been a lack of clarity of how people claim temporary salary.  This is not the same as being temporary promoted because of the Osprey system changing there is a lot of people in this workplace assessment and there is a grey area in between where there are loads of people acting for more than 56 days.  PR has been very clear with HR that if it is over 56 days then temporary salary should be paid which is pensionable and counts all rest day, AL days, sick days and days not at work.  The current system only allows them to put in each day individually around the number of hours they have worked.  Members don’t understand they should be adding in the other days (AL/sick etc) and there is concern that there is a lot of people in the 2015 CARE pension so any increase in their salary in that year will be reflected in their pension and many members maybe missing out on that additional pension because it’s not being shown as salary for the whole of that period.  PR is aware they are working on a complication automated process.

There is a need to have something set up as guidance on the system.

The “allowances – how to” is useful but it doesn’t cover the detail and needs updating.

RC mentioned that at the last Force Exec meeting there was mention about acting up allowances and that it is pensionable and WorkForce Planning must be made aware to notify Payroll.  Gemma Gair has stated that there is a technical solution on the horizon to sort the issue.

For the purposes of this board we need to have some kind of narrative with Louise Silverton and WorkForce Planning to understand what are they doing at the moment to capture this and what are the future plans.

PR suggests that to avoid any legacy issues in the future we need to identify on the 2015 CARE pension scheme what personnel worked more than 56 days acting up and raise this with WorkForce Planning to check it has been recorded as pensionable.

PR has raised this already with Gemma (IBC), Anneke McCarthy and Louise Silverton.

New Action:  RC & JL to raise this at the Police Pensions Employers Group.

PR Action: To copy email communication to Gemma Gair and RC so both sighted in terms of updating the guidance.
9. Pensions Services Report – Andy Lowe
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Discussions were held around items on the paper were discussed before AL joined the meeting via mobile phone loudspeaker.

Item 3.2  Revision of service standards what was the motivation for changing the service standards and whether it is achievable to continue with it?

RC clarified they went from 20 target to 15 day target which is in our favour and that is effectively because they felt they were capable of delivering this on a regular basis so happy to move to a lower target.

Sometimes there is an IBC or individual delay which is not reflected on the report.

Item 3.3  Payment of the lump sum, what is the target?

RC clarified that it is one of the targets that has been reduced from 20-15 days.  Good for that 70% but a bit off the 100%.  Even when there has been an issue it looks like issues have been resolved quite quickly.  PR confirmed that from feedback from members it is good and there is maybe now just the odd one whereby it is not processed within the month and there is risk of compensation so must be sorted quickly.

It would be helpful for us to know as a board what the reason for any delay is.

PR will bring back any examples to the board.

JL added that they tend to under promise/over deliver and use target as a buffer.

BW thinks it is unlikely there will be a pattern but just an individual case that has gone wrong for a particular reason.  RC agreed it would be useful for us to monitor to check there is no pattern evolving.

Items 6&7 around ABS and their timing ambition of getting something out within the first two weeks of July and we agreed to review this at our June meeting and would we need to accelerate this; however we have already discussed the improvements that have been made?  PR stated that is their target then that is a good job compared to the previous years.

RA also asked if this year will be the last year of paper based statements as this paragraph refers to going online.

Andy Lowe now joined the meeting on loud speaker:

Introductions made and agreement to go through the paper page by page.

For the purpose of the minutes the clarity of Andy Lowe’s voice on the telephone is not great on the recording.

AL reviewed each page and any questions raised are captured for the minutes.

Page one:  no issue

Page Two – Performance

RA asked about the change in service standards from 2-15 day target and the rational and delivery can continue to be met.

AL clarified that they are delivering on tighter standards than published standards and they did go to the Pension Fund and the Board to recommend they reduce the target.  It is a positive which is good news for people retiring.

RA wanted clarification that this target will be sustainable.

AL confirmed they felt it was entirely achievable, it will be tightly monitored and the aim to clearly hit those lower targets and they wouldn’t have been brought forward if they didn’t think the service could meet those standards.

PR asked about historic complaints about the delay in the IBC process but are you aware of any complaints in the last 12 months from officers or staff wanting to get their pensions and things have gone wrong?  The report is very positive but from Federation experience the picture has not been completely ideal are you aware of these?

AL confirmed he was made aware and had information on hand from Lois and gave examples although none seem to be around missing deadlines and timelines.  If this is not an accurate reflection it would be really helpful to understand any issues that are not reflected.  

PR asked for the purposes of clarify it would be good to have a report detailing some of the issues so we have an understanding of some of the issue coming through.

This was agreed and AL offered to go through the issues and PR asked for this to go in the report to give some balance.

AL ran through some examples of some of the issues that have been raised.

RA advised that what the board were discussing before AL joined the meeting was that it would be useful for the Board to see if there were any identifying patterns or trends to understand what has not gone well.  It would appear however that there are lots of individual reasons and issues rather than any regular trends appearing.

RC confirmed we have a process in place now for the Pension Sharing order issues.  Also RC confirmed there is an action to take to the Police Employers group regarding ill health retirement requests and processes.

BW also thanked AL for the response regarding the pre-72 widow’s pension uprating issue which had been raised at a national level by NARPO, this has allayed lots of fear.

AL continued with the report.

Paragraph 3.3 shows the stats around the lump sums that have been paid.

PR stated that it showed 70% paid but wanted to know what caused the delay on the others.  AL was unsure and would come back with an answer.

AL continued with the GMP reconciliation and stated that they were making good progress.  RC asked if there was any risk that we need to record on our risk register.  HMRC working to cut off on Dec 2018 and they plan to turn off some of their systems and processes, not sure if HRMC are actually in a position to proceed with that deadline but we are confident we will resolve all the queries satisfactorily before that deadline.  Police are already ahead of the game on this.

AL continued with GDPR clarifying that new regulations will be coming in May.  There is lots of advice nationally to make sure pensions services are covered legally.  PR asked if we were satisfied that we will be compliant by the deadline.  Determination is to be fully compliant and have good support from Hampshire Legal team and the LGA.

Discussion had around the sending of letters to individuals and officers thinking they have advised any changes to the pension service and employer through the IBC.  RC clarified this will be discussed at a future meeting regarding the Accession agreement and processes.

AL moved to paragraph 6 regarding ABS and address issues will be monitored and plan to send out in first two weeks of July.  

Moving to item 7 about member web.  A lot of work done to make it available for both police and fire.  Now on an updated version Member Web 2 and then consider rolling out to the police.  RC asked for clarification that it is expected that all benefit statements will be done electronically online and concern for retired members and their access to the internet.  AL confirmed this was the plan and would hope to be there for statement 18/19 (July/Aug 2019).  RC agreed this was a positive step and hopefully the teething issues have already been picked up.  Pension Services will be looking for support from this board is the comms plan and encouragement to members to sign up.  AL understood that how it worked with LGPS was that members could opt out and still receive paper statements and thinks this will be the same for police.

AL stated he was cognisant a sympathetic to retired members and very aware of the issues. The plan is to capture younger members and will be actively aware of not driving pensioners down this route.

BW described the issues the elderly members of NARPO would have and also wanted reassurance that updates as per the annual newsletter two years ago and would assume there is not going to be a repeat of this scenario.

RC described the situation.

AL moved on to the internal audit section.

RA asked from an oversight perspective where that sits in terms of a relationship with the Joint Audit Committee and our responsibilities as a Pensions Board around that process.  

AL confirmed that would go to JAC and the report would go to JAC as well. RC said it should do but if the Police Pension Scheme is a shared service function it has a slightly different position then if it was an outsourced function.

AL confirms he will pick it up and make sure it has made it way to JAC.

RC confirmed that Karen Shaw reassured him that it is checked every year.

AL shared his view that for the purposed of this conversation it is seen as part of shared services.
This concluded AL’s report and there were no further questions so at this point Andy Lowe left the meeting.
10. Risk Management – Richard Croucher
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001 – This was a RED risk as we were failing and our target rating was a 9 and we are now currently rating it as 9 as we hear we are in a good position to meet the timelines.

002 – All completed and received an audit report which gave an adequate assurance.  The rating is a 6 as meeting our target rating.  RC advised this could come off the risk register now, but it will go back on in 2 years when the auto enrolment comes around again.

003 – Related to the late payments and rated Amber at 16 with a target of 9. We are now at our target rating of 9 so much improved.

004 – Lack of pension skills and knowledge and that was around Tony Norton leaving and Jenni has now joined us.  It was rated at 16 but now we have brought Jenni in so we are at an acceptable risk of 12 as target rating.

BW raised the issue that cases have occurred around the country whereby a pensioner retired on ill health grounds some years ago and their health has deteriorated which can be attributed back to the injury on duty and when it has been raised with the Force, it has been found that all records have been destroyed and there is no paperwork therefore NARPO were asked to raise the issue locally to see what our own situation around retention of documents and should this item form part of the risk register.

The H&S Executive requirements are that they notified of any injury on duty and statutory requirement that any documents of that injury should be retained for 40 years.  Should this be added to the risk register?

JL stated that she could confirm that they do not get rid of the documents and she has been carrying out injury reviews recently and she has been able to log into the system and go back to people ill health retired in 1978 and there are still scans of documents on the system.  JL could not confirm if all the original documents were still held but there is every single piece of information recorded in the system.  PR raised a concern that any officer who reported an injury on and AD85, these forms over six years old have been dispensed with.

The pension record holds the doctor’s disablement certificate and JL explained that the injury award will be attributed to a certain injury that has caused ill health retirement from the force and any injury prior to that is irrelevant.

PR stated that you don’t have to have an ill health retirement to submit an application for an injury award.  The issue is that some individuals may not have that in their doctor’s reports and it is a risk if the AD85 have been disposed of.  PR would like confirmation that the force has dispensed with the forms after six years and what the rationale was if they did. 

PR gave an example of an officer who may have fallen over and really hurt their knees but didn’t go to the doctor but completed an AD85 then years later they suffer with arthritis as a direct result of the injury and the AD85 would have shown the injury so there is a real risk to members of the AD85’s are destroyed.

RC asked if this was a pension’s issue.  

JL confirmed that all the pension records will hold all the information.  PR has concern that the records have been destroyed.

It was agreed that this sat more with Strategic Health & Safety Wellbeing board and PR was asked to raise at the next meeting.

NEW ACTION:  PR to raise above at the next H&S W board.

** PR asked to add the issue of temporary salary to the risk register regarding historic and the future as there could be a legacy that we will need to consider. Just a short term action to be added as agreed by the board.

11. SAB Chairs latest letter to Pension Board – Richard Croucher & Brian Woodhall
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Letter for sharing with the board which was send by the Chief Exec of NARPO send to the chair of all pensions’ boards.

RC stated this letter was a useful information and highlighted areas of the letter.

RC advised that the Pensions Regular will visit each board.

New Action:  Send invite to pension’s regulator to attend the next meeting through Kevin Courtney.

JL “volunteered” to do the annual report, it is expected and good practice but not mandatory.
12. AOB
JL advised that we do nothing as a scheme to confirm circumstances of individuals in receipt of dependants or widows pensions.  There are a couple of known cases whereby a widow’s situation has changed which could make them ineligible for the pension.  Should we do something to remind widows/dependants to confirm their circumstances once a year?  This may stop people ending up with massive overpayments and it may also provide concrete evidence of fraud.

PR stated that it is personal responsibility to be compliant with the rules and it is the right thing to do to make sure people are compliant with the rules.

BW suggested that something could be sent out with the Pension Service newsletter with the P60’s.  JL confirmed there is already a piece in the newsletter to advise any change of circumstance.  However good idea to put something in with the newsletter and get them to sign and return.  If they don’t return they can be followed up and even the pension could be frozen until the form is returned.

FC advised that the regulations need to be defined as people do not understand the finite detail of co-habiting and financially dependent.

FC also advised she has to provide evidence to Wiltshire as she receives a small pension from them and she has to complete a form and declaration annually.

RA asked if it was a matter for the scheme manager what we do or is this the scheme manager coming to board and asking for a steer as to what we do about it.  Do we need something from JL to give a scale of the work that maybe required?  

The board needs to decide what we are going to do today and will we bring back in June as an agenda item.

New Action:  JL to identify stats and the scale of work and to check with Pension Service to see what can go out with the newsletter.  A legal definition to be provided by Force Solicitors Office or HCC legal services.

JL has finished the review on people receiving benefits and out of 210 receiving benefits only 8 who may be affected.  There are a couple more cases that need further investigation.
BW confirms the CEO of NARPO said that ESA would be rescinded and that happened last week (5th March).  

RC stated that TVP had a seminar delivered by the independent financial advisor recommended by COPOSA and RC has asked for Hampshire session to focus on annual allowances and some tapering.  He will come at any point after Easter and CC and DCC suggested this should be for C/Supt association.  RC has liaised with Supt Paul Bartolomeo to arrange a date.

RC also mentioned it to Kevin Courtney to see what they could provide and he will look into something for us.  Good idea to have an event once a year to provide information to the relevant ranks.

PR mentioned pension training and did we find it useful and do we want to do something again and how often.  All agreed it was well delivered. 

It was agreed it should be annually and will still need to cover the basic content to allow for new members but it can be developed and updated.  

Date Of Next Meeting Wednesday 6th June 2018 at 0930 hrs, Duke Room Netley.
GENERAL
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ACTIONS

		Action No		Date of meeting		Minute Item		Title of Minute		Details of Action		Member Dealing		Date Due		In Progress/ Completed		Action Taken/ Update

		1301		9/27/13		2		Portfolio Meetings		To consider whether the minutes of the portfolio meetings should be circulated to members of the FE to enable an informed decision.		C/Insp Sarah Jackson		10/14/13		Completed		Meeting has taken place with Ben Pratt.

		1302		9/27/13		2		Portfolio Meetings		To add an item to the standing FE agenda to cover a review of the actions and decisions logs.		Ms Kirkpatrick		10/14/13		Completed		Added to the standing agenda.

		1303		9/27/13		6		Decision Papers: MTFS		To run a scrutiny process over the growth bids and budget pressures outlined in the report, which equate to an extra £8.5m for the Force to find, and submit by December.		DCC Denholm/ Mr Richard Croucher		December 2013		Completed		To come back to FE dated 4th November.

		1304		9/27/13		6		Decision Papers:  Misper Gap Analysis		To circulate a copy of the final review paper to members of the Force Executive.		D/C/Supt Sara Glen		10/14/13		Completed		Update paper presented.  Implmenation agreed to be by end March 2014.  DI Darren Barrett leading

		1305		9/27/13		6		Decision Papers:  Misper Gap Analysis		To provide CC Marsh with some words for inclusion in his weekly blog regarding the decision to adopt the ACPO national guidance on reports of missing persons.		D/C/Supt Sara Glen		10/14/13		Completed

		1306		10/14/13		1		Force Operational Summary (weekend)		To provide CC Marsh with contact details for injured officer PC Philip Price.		D/C/Supt Sara Glen		10/14/13		Completed

		1307		10/14/13		2		CC Update		To ensure the piece of work being done by Mr Love on exigencies of duty is completed by next week (commencing 21st October).		Ms Cornelius		10/21/13		Completed		Federation and Unison are happy but federation to take to joint meeting for final sign off. To stay live until then.

		1308		10/28/13		2		Leadership Development, Succession Planning & Talent Management		To re-write the original paper based on the discussions that took place and bring back a proposal to the FE dated 25/11 for how this can be moved forward and a decision.		Mr Bishop		11/25/13		Completed		To be presented at the next CoG 09/12/13

		1309		10/28/13		3		Direct Entry to the Police		To bring back to January's Force Executive for further review, discussion and consideration and to determine whether we want our own PC to Inspector development programme.		Ms Cornelius		13-27/01/14		Completed		To be brought to FE in Jan.  Carried forward.

		1310		10/28/13		4		Technology Selection		To liaise with Mr Vercella about a prioritisation list for Hampshire and TVP to include mobile data and joint working delivery and to ensure the PCC approves any required expenditure.		DCC Denholm / Mr Vercella		11/11/13		Completed		Carried forward.

		1311		10/28/13		5		Operational Update: Gold Group Structure		To review the structure and strategy of the Force Gold Groups and bring to a future FE for agreement and decision.		C/Supt Chilton		TBC		Completed		Paper will be presented to next Force Exec.

		1312		10/28/13		8		Portfolio Updates: Job Related Fitness Training		a)  To ensure 100% compliance by Dec 2015 by managing and monitoring this via the FPG.                                                                                                                                                                            b)  To provide current data and figures to DCC Denholm.		Ms Cornelius		11/11/13		Completed

		1313		10/28/13		8		Portfolio Updates: CID Shift Pattern Road Shows		To collate all feedback and return this to December's Force Executive with recommendations.		D/C/Supt Sara Glen		12/23/13		Completed		Roadshows finish this week. Update to be given at FE on 23rd Dec

		1314		11/11/13		1		Operational Update		To speak to Kate Brown and the Chair of the Child Safeguarding Board regarding the outcome of the 4 serious case reviews being queried by MP John Denham.		D/C/Supt Sara Glen		11/25/13		Completed		FE updated by SG via email.

		1315		11/11/13		3		Portfolio Updates		To provide an update and further detail regarding the Risk and Harm Board once implemented.		DCC Denholm		11/25/13		Completed		Carried forward.

		1316		11/11/13		4		Senior Leaders Conference		To provide C/Insp Jackson and Ben Pratt with a copy of the information used by TVP at their recent conference relating to context setting.		C/Supt Chilton		11/28/13		Completed

		1317		11/11/13		5		The future of Communications		To produce a Comms strategy and provide clarity of it.		Mr Pratt		1/20/14		Completed		To be presented in the week prior to proof of concept going live.

		1318		12/9/13		1		Operational Update		To investigate any protocol with regard to how the NCA uses our services and how this is requested and communicated.		C/Supt Wakefield		12/23/13		Completed		No protocol appears to exist and NCA state Forces have varying approaches.  CC to discuss with Head of NCA.  Carried forward.

		1319		12/9/13		1		Operational Update		CC Marsh to write to the two officers (PC Harrison and PC Hayden Smith) injured on duty over the weekend.		CC Marsh		12/23/13		Completed

		1320		12/9/13		1		Operational Update		To ensure that sufficient steps are in place to ensure the Force can recognise and proactively deal with repeat offenders and incidents of domestic abuse.		D/C/Supt Cessford		12/23/13		Completed

		1321		12/9/13		2		Media Summary		To investigate how the drink-drive campaign is affecting the behaviour of the public (i.e. text alerts) and provide CC Marsh with a weekly update.		Ben Pratt		12/23/13		Completed		C/Insp Jackson to chase Andy Bottomley for this.  Action closed 13/1/14.

		1322		12/9/13		2		Media Summary		To provide a full summary of statistics and the effectiveness of the drink-drive campaign to the Force Executive in late January.		C/Supt Chilton		1/27/14		Completed		Update will be provided at the FE on 27/01/14

		1323		12/9/13		3		Portfolio Updates - CCJ		To speak to C/Insp Craig Dibdin regarding the Special Branch engagement and consultation work and update D/C/Supt Cessford later this week.		CC Marsh		12/23/13		Completed

		1324		12/9/13		3		Portfolio Updates - DCC		To liaise with D/C/Supt Cessford regarding the rumours that IAGs are being used as covert human intelligence sources.		DCS Cessford		12/23/13		Completed

		1325		12/9/13		3		Portfolio Updates - CC Marsh (Innovation Fund)		To liaise with Mr Croucher regarding other opportunities to bid for funding based on cabinet office availability and government requirements to make monies available.		C/Supt Hardcastle		12/23/13		Completed		TC/Supt Hardcastle has been in touch with the College of Policing in relation to a potential opportunity to gain access to Home Office funding for innovation. This is in addition to the current bids to the Home Secretary's Innovation Fund by the PCC. The College have confirmed that this potential funding has been withdrawn and this no longer provides an opportunity for additional support.

		1326		12/9/13		3		Portfolio Updates - DCC		To discuss the implications of the scholarship programme in relation to Specials and BME recruits and provide an update to a future Force Executive.		C/Supt Rowland & Ms Cornelius		12/23/13		Completed

		1327		12/9/13		3		Portfolio Updates - DCC		To provide an update to a future Force Executive regarding the OPCC's proposed performance scrutiny process.		C/Supt Chilton		6/16/14		Completed		Closed at COG 27/5/14

		1328		12/9/13		5		Any other business		To enter discussions with Southampton City Council and the PCC regarding the introduction of late night levies.		C/Supt Thomas		12/23/13		Completed		Paper going to Council Cabinet in March 14 recommending LNL, legally the council must consult the PCC.  Carried forward.

		1329		12/9/13		5		Any other business		To provide a communication this week regarding the results of the staff consultation regarding shift pattern preferences and will ensure further communication follows regarding timescales.		D/C/Supt Glen		12/23/13		Completed		A decision paper to come to Force Exec 27th Jan after OCP figures are finalised.  Carried forward.

		1330		12/23/13		2		Media Summary		To check the Force levels of PVIs and whether there is any vulnerability.		Ms Cornelius		1/13/14		Completed

		1331		12/23/13		2		Media Summary		To check whether IOW Supt Pete McGowan has provided MP Turner with the crime stats he was asking for.		Supt O'Callaghan		1/13/14		Completed		Pete McGowan has been in contact with MP Turner, positive stance provided & further contact agreed as appropriate.

		1332		12/23/13		2		Media Summary		To provide a full update to the Chief Constable and ACC Nicholson offline regarding the Operation Baywood investigation and charging outcomes.		D/C/Supt Glen		1/13/14		Completed		CC was fully updated on 24/12/13, ACC to receive full brief on Police IMR when completed.

		1333		12/23/13		3		Portfolio Updates - DCC		To send out an expression of interest for ‘peer inspectors’, once received, for the forthcoming HMIC Inspections.		Ms Cornelius		1/13/14		Completed

		1334		12/23/13		4		Decision Papers:  Performance Framework		To obtain the document from the Chief, via C/Insp Jackson, regarding incorporating the HMIC Performance Framework in to the Value Map.		C/Supt Hardcastle		1/13/14		Completed

		1335		12/23/13		4		Employer Supported Policing		To consider the communication of the decision to reduce the number of paid time off for Special Constables working as police staff from 12 to 8 days and determine how many reservists there are in Force.		Ms Cornelius		1/13/14		Completed

		1401		1/13/14		2		Media Summary		To circulate a copy of the PCC's statement regarding council tax precept via C/Insp Jackson.		Ben Pratt		1/13/14		Completed

		1402		1/13/14		3		Portfolio Updates:  ACCTO		To speak to Ms Cornelius regarding workforce planning in the Western area and the issue of acting/temporary Superintendents		ACC Pryde		1/27/14		Completed

		1403		1/13/14		3		Portfolio Updates:  Finance		To liaise with Insp Holdaway and obtain updates following Police and Crime Panel meetings for CC Marsh.		C/Insp Sarah Jackson		1/27/14		Completed

		1404		1/13/14		3		Portfolio Updates:  Finance		To obtain information regarding HCC's freeze grants and how much each local authority has got.		Mr Croucher		1/27/14		Completed

		1405		1/13/14		3		Portfolio Updates:  Finance		To speak to local councillors in the northern area regarding the implications of the removal of monies for ACSOs following the release Andrew Smith's announcement.		C/Supt Powell		1/27/14		Completed

		1406		1/13/14		3		Portfolio Updates:  Finance		To brief CC Marsh and C/Supt Hogg regarding what contract length would be appropriate if monies for PCSOs were to come from elsewhere.		Ms Cornelius		1/27/14		Completed

		1407		1/13/14		4		Decision Papers:  Shift Review Final Decision		To arrange a communication to be incorporated in to the Chief's weekly message regarding the decision made to implement pattern 4 and work with DCS Glen regarding wider communication.		Ben Pratt & DCS Glen		1/27/14		Completed

		1408		1/13/14		4		Decision Papers:  Shift Review Final Decision		To look at whether we can centrally coordinate flexible working patterns.		Ms Nicole Cornelius		1/27/14		Completed

		1409		1/13/14		4		Decision Papers:  INCA2		To check whether we already have the ability to check our resources and to request the funding via the PCC (underspend).		Ms Nicole Cornelius		1/27/14		Completed

		1410		1/27/14		1		Operational Update		To arrange a communication to the public in the aftermath of the A31 fatal incident road closure and ensure that all learning points are recorded and implemented.  Mr Pratt to assist the Chief with an update for his weekly blog.		C/Supt Chilton & Ben Pratt		2/10/14		Completed

		1411		1/27/14		1		Operational Update		To liaise with DCC Denholm regarding any misconduct issues raised as a result of the A31 fatal incident road closure.		C/Supt Chilton		2/10/14		Completed

		1412		1/27/14		1		Operational Update		To liaise with the weddings facilities and licensing teams regarding how attendees and guests are risk-managed to ensure the security and integrity of the site.		Ms Cornelius		2/10/14		Completed

		1413		1/27/14		2		Media Summary		To speak to Adrian Collett regarding his question to the PCC at the Police and Crime Panel around safer neighbourhood team numbers/Force strength.		CC Marsh		2/10/14		Completed

		1414		1/27/14		4		Decision Papers:  PC Scholarship Programme		To check with Sam whether any media request to run a documentary has been received as mentioned to the Chief by PCC Hayes.		Mr Pratt		2/10/14		Completed

		1415		1/27/14		4		Decision Papers:  Victims & Witnesses Business Case		CC Marsh asked C/Supt John to liaise with Mr Croucher regarding INCA2 in terms of response and patrol and any savings that may be realised.		C/Supt John		2/10/14		Completed

		1416		1/27/14		4		Child Sexual Exploitation Presentation		DCI Riggs will arrange for SNT officers to attend schools when the 'Chelsea's Choice' CSE awareness sessions are being presented.		DCI Riggs		2/10/14		Completed		Update:  This is in hand via the Local Safeguarding Children Board.

		1417		2/24/14		1		Operational Update		To provide CC Marsh with the details of the police officer and PCSO injured on duty in separate incidents over the weekend.		ACC Nicholson		3/10/14		Completed

		1418		2/24/14		1		Operational Update		To liaise with Force SIO D/Supt Barnes regarding the rape incident in Andover to ensure appropriate oversight and tasking.		C/Supt Powell		3/10/14		Completed

		1419		2/24/14		4		Decision Papers:  Strategic Policing Requirement		To confer regarding the contents of and the recommendations within the report and ensure any (OCP) requirements are tied together and fed in to the SPR Board.		CS Chilton, DCS Glen, CS Hardcastle, CS Hogg, CS John DCS Cessford		4/22/14		Completed

		1420		3/10/14		1		Operational Update		To keep the Chief informed via C/Insp Sarah Jackson about the welfare of officers PC Phillips-Schofield and PC Martinez.		C/Supt Thomas & Supt Snuggs respectively		3/24/14		Completed

		1421		3/10/14		1		Operational Update		To speak to D/Insp Barrett about the Comms plan for the release of the policy and procedure for Missing Persons.		DCS Glen		3/24/14		Completed

		1422		3/10/14		2		Media Summary		To be prepared for any anticipation about what happens next and when in terms of any internal and external comms required re the Stephen Lawrence inquiries.		Mr Pratt		3/24/14		Completed

		1423		3/10/14		4		Decision Papers:  HC/TVP Collaboration		To arrange for CC Marsh to discuss with TVP CC Thornton any further opportunities for collaboration up to and beyond 2018 including Fire and County Council plus timescales.		C/Insp Sarah Jackson		3/24/14		Completed		CC meeting with CC Thornton 08/05/14 with bi-annual joint COG meetings arranged.

		1424		3/10/14		4		Decision Papers:  HC/TVP Collaboration		To streamline the proposal and suggest a monthly decision-making forum with CCs Thornton and Marsh.  Also to liaise with ACC Nicholson regarding  how the digital work fits in with TVP.		Supt Pearson		3/24/14		Completed		Proposals made and approved at Collaborative Executive Board, DCCs will be progressing the implementation and issue of monthly telephone meetings.

		1425		3/10/14		4		Updates:  Clare's Law		To discuss offline concerns raised regarding proactive disclosures and the guidance/procedure for family members/others to make requests.		Supt Snuggs/DCS Glen		3/24/14		Completed

		1426		3/10/14		4		Updates:  ACPO DASH Pilot		To provide a further update to the Force Executive in three months' time.		Supt Snuggs/DCS Glen		6/16/14		Completed		Carried forward.

		1427		3/10/14		6		Any other business:  Appointments Panel		To liaise with Ms Cornelius and advise the Chief this week of what can be done and when in terms of announcements for the appointments of Chief Inspectors and Superintendents.		C/Insp Sarah Jackson		3/24/14		Completed		Completed and information emailed

		1428		3/10/14		6		Any other business:  Direct Entry at Supt. Level		To develop and produce a proposal/option for the Force Executive to consider.		Ms Cornelius		3/24/14		Completed		Agreed no bid for 2014, to be reviewed in 2015.

		1429		3/24/14		1		Operational Update		To check historical Firearms deployments to an Andover security guard to see if linked to this weekend's incident.		C/Supt Powell		4/7/14		Completed		No Firearms history was found.  Action closed.

		1430		3/24/14		1		Operational Update		To update the PCC with details relating to the death of the Army cadet at Bramley training camp over the weekend.		C/Supt Hogg		4/7/14		Completed

		1431		3/24/14		4		Decision Papers:  Benefits Realisation Report		To arrange recognition/commendation for those staff involved in the change programme implementation work to achieve the savings.		Ms Whiting		6/30/14		Completed		Workshop held with senior leaders, with mixed views.  The majority opinion being that the organisation would react negatively to any overt praise of individuals involved in change initiatives.  MW to create alternative options for discussion at a Force Exec late June/July.  Carried forward.

		1432		3/24/14		4		Decision Papers:  Benefits Realisation Report (Recommendations)		To draw up a proposal for the Force Executive to outline how we are going to achieve the creation of an investment strategy to cultivate a more innovative, less risk-averse approach to planning and to help HC and TVP Chief Constables to clarify the scope of collaborative activity for the next 3-5 years and how to achieve this (i.e. joint COG).		Ms Whiting		4/7/14		Completed		Spreadsheet has been created, gaps in info from ICT & OCP have been filled.  Current status of each initiative is being explored.  Meetings requested with senior managers to determine priority.  Estimates of spend and timelines against highest priority initiatives are also being sourced.  Resulting data will be used to create a draft investment profile to be reviewed by Richard Croucher and then by the Force Executive.  Carried forward.

		1433		4/7/14		1		Operational Update		To check up on the high risk misper in Southampton to ensure support is in place for the female who has disclosed DV issues (44140120182).		DCS Cessford		4/22/14		Completed

		1434		4/7/14		4		Decision Papers:  Fairness & Equality Training		To discuss with Insp Kingswell the low take-up of this training and how it can be better prioritised and maximised.		Ms Cornelius		4/22/14		Completed

		1435		4/7/14		4		Decision Papers:  Staff Survey Findings		To double-check whether H3 staff have been included in these Staff Survey results or not and aim to provide a more detailed break-down of respondants (i.e. on a team by team basis).		Ms Cornelius		4/22/14		Completed

		1436		4/7/14		4		Decision Papers:  Staff Survey Findings		To implement focus group meetings with staff offsite to discuss the detailed results of the survey and obtain focussed feedback for discussion at the Senior Leaders' Conference.  Also to give consideration to what the pre-meets should look like.		All		5/6/14		Completed		The date of the Senior Leaders Conference is Tuesday 6th May.

		1437		4/7/14		4		Decision papers:  Staff Survey Findings		DCC Denholm will arrange for the Staff Survey to be part of the Force Performance Group meetings in order that it can be scrutinised, managed and acted upon.		DCC Denholm		4/22/14		Completed		DCC has arranged for this to be monitored at FPG.

		1438		4/7/14		4		Decision papers:  Staff Survey Findings		To communicate some information in the Chief's message about the results of the survey and implement a 'champion for leadership' to drive this through.		DCC Denholm		4/22/14		Completed

		1439		4/7/14		6		Any Other Business		To discuss the COG governance structure and processes offline.		DCC Denholm & DCS Glen		4/22/14		Completed

		1438		4/22/14		2		Media Summary		To speak to a Chief Inspector or equivalent to assess their expectations of the Senior Leaders' Conference on 6th May		All		5/6/14		Completed

		1439		4/22/14		3d		Portfolio Updates (DCC)		To extend thanks to all those involved in the Value The Police 4 Inspection and update them on the findings of the inspection		Mr Croucher		5/6/14		Completed

		1440		4/22/14		6		AOB		To progress with DCC Denholm the diarising of misconduct/attendance hearing dates for all panel members		A/C/Insp Nat Eaton		5/6/14		Completed		Carried forward.

		1441		5/19/14		1		Operational Summary		To look in to RMS incident 44140167071 (rape) and whether it is appropriate and correct for this to be recorded as no-crime.		DCS Sara Glen		6/2/14		Completed

		1442		5/19/14		1		Operational Summary		To annotate Bravo with regard to the two officers (Boxall and Pearce) who save the life of a woman intent on jumping from a bridge.		CC Marsh		6/2/14		Completed

		1443		5/19/14		1		Operational Summary		To submit nominations for officers Boxall and Pearce (see action 1442 above) to receive a RHS award via CC Marsh's staff officer.		C/Supt Dave Thomas		6/2/14		Completed

		1444		5/19/14		2		Media Summary		To advise duty Gold of any politically-motivated allegations or incidents relating to councillors involved in the forthcoming local elections.		All		6/2/14		Completed

		1445		5/19/14		2		Media Summary		To liaise with C/Insp Ian Whyton regarding a de-brief of this week's local elections and planning for anticipated 2015 activity for the general election.		ACC Chris Shead		6/2/14		Completed

		1446		5/19/14		3		Portfolio Updates		To update CC Marsh outside of the meeting to provide an update regarding the SCRs in Southampton ahead of his meeting with SCC tomorrow.		ACC Nicholson		6/2/14		Completed

		1447		5/19/14		3		Portfolio Updates		To consult and negotiate with the Federation/Unison prior to any comms being released regarding leave requests for 2015.		C/Supt Hardcastle		6/2/14		Completed

		1448		5/19/14		3		Portfolio Updates		To liaise with Tom Doughty and produce an easy-read timeline/summary regarding shift pattern changes and how and when this will affect staff; to come to a future FE for the four change leads to determine how to effectively communicate this.		Ms Cornelius		6/2/14		Completed

		1449		5/19/14		3		Portfolio Updates		To provide details to CC Marsh, once known, regarding the Institute of Charter for decision via the appropriate forum.		ACC Nicholson		6/2/14		Completed

		1450		5/19/14		4		Decision Papers:  Completion of eLearning		To check whether any tweaking is required on Business Objects for managers to check eLearning completion rates for their teams.		Ms Cornelius		6/2/14		Completed

		1451		5/19/14		4		Decision Papers:  Completion of eLearning		To provide some detail to CC Marsh regarding this for mention in his weekly blog.		Ms Cornelius		6/2/14		Completed

		1452		5/19/14		4		Decision Papers:  Pre-employment Quaifications and Entry Routes to PC		To review the recommendations outlined within the report to identify a route that does not disadvantage certain groups, to consider an alternative route for PSIs, to consider how blockages can be addressed and identify a fair route that provides the best and most diverse group of people to select from.		Ms Cornelius		6/2/14		Completed

		1453		5/19/14		4		Decision Papers:  Promotion Process		To look at available timings for the interview screening process and whether this can be brought forward.		Ms Cornelius		6/2/14		Completed

		1454		5/19/14		4		Decision Papers:  PDR Completion Dates/Timings		To arrange some comms to advise staff of the further changes to the process for completion of PDRs.		Ms Cornelius		6/2/14		Completed

		1455		5/19/14		4		Decision Papers:  Strategic Assessment		To provide further clarity outside of the meeting regarding who is going to be doing what within the strategy (i.e. team leads, etc), what work this will initiate and what comms are required (if any).		C/Supt Hardcastle		6/2/14		Completed		Ongoing but removed from action list 30/06/14.

		1456		5/19/14		5		Any other business:  Stop and Search Plan		To design a Force Strategic response plan to bring back to a future Force Executive for		ACC Pryde		6/2/14		Completed		Carried forward.

		1457		5/19/14		5		Any other business:  CC Road Shows		To arrange for a copy of the road show presentation to be brought to a future Force Executive for chief officer awareness.		C/Insp Sarah Jackson		6/2/14		Completed

		1458		6/2/14		4		Operational Summary		To provide CC Marsh with footage of the BWV used by the officers attending Op Armus and determine timescales of the anticipated court process.		D/C/Supt Sara Glen		6/16/14		Completed

		1459		6/2/14		3		HR & Support		To provide CC Marsh with details received from ACPO regarding the C4 Dispatched programme about police handling of racial complaints being aired this week.		Ben Pratt		6/16/14		Completed

		1460		6/2/14		3		Portfolio Updates:  DCC		To ensure that Gifts & Hospitality registers are updated with any entries, including those declined, during the last 6 months, ahead of HMIC dip-sampling.		All plus Supts		6/16/14		Completed

		1461		6/2/14		4		Decision Papers:  Force Command Proposal		To incorporate early and late shifts as well as a rest day rota in to the proposal, with Silver to chair DMMs and to work towards a launch date of 6th October with clarity of how it will work.		C/Supt Hardcastle		10/6/14		Completed		Ongoing but removed from action list 30/06/14.

		1462		6/2/14		4		Decision Papers:  ICT Infrastructure		To provide definitive timescales with delivery dates to cover the next 2-3 years and to ensure the PCC is briefed to this effect.		Mr Vercella		6/16/14		Completed

		1463		6/16/14		1		Operational Update		To provide CC Marsh with the details of the two officers who delivered the baby girl on the hard shoulder of the motorway on Friday night.		C/Supt Chilton		6/30/14		Completed

		1464		6/16/14		1		Operational Update		To implement a Gold Group to look at the number of officers injured and/or assaulted on duty and work with Comms and Supt Hutson to provide some information for CC Marsh to consider speaking publicly about this matter and issue some guidance.		Ms Cornelius		6/30/14		Completed		Carried forward, update to be provided at next Force Exec 14/07/14

		1465		6/16/14		1		Operational Update		To speak to C/Supt John for Response & Patrol for consideration of the single-crewing of officers and their welfare and tie this in to the Gold Group.		C/Supt Hogg		6/30/14		Completed

		1466		6/16/14		2		Media Summary		To provide some information to CC Marsh regarding the OCP preferences process and the number of officers this will affect (i.e. the percentage of how many will do the same role as they do now).		Mr Pratt		6/30/14		Completed

		1467		6/16/14		3		Portfolio Updates		Chief Finance Officer:  To speak to the Federation about how we can assist any officers who may experience financial difficulties due to the overtime over-payments this month.		Mr Croucher		6/30/14		Completed

		1468		6/16/14		4		Decision Papers:  PCC Plan Commitments		To update Appendix B (Commitments) to show the names of the officers managing/reporting over each Commitment.		D/Supt Farrell		6/30/14		Completed		Linked to action 1455, closed 30/06//14.

		1469		6/16/14		4		Decision Papers:  Response to Cyber Crime Threat		To speak to D/Supt Murray and link in to C/Supt Chilton regarding the impact of the MOU and SPoCs in terms of officer understanding and in relation to the Resolution Centre.		D/Supt Pearson		6/30/14		Completed		This was about NCALT training, which DCS Cessford has oversight of and has been linked to D/Supt Murray.

		1470		6/16/14		4		Decision Papers:  Entry Routes to HC (Scholarship)		To bring a formal proposal back to Force Exec in a months time, to incorporate how many Specials and PCSOs are pre-qualified to apply and how many are applying to go elsewhere.		Ms Cornelius		7/14/14		Completed

		1471		6/30/14		2		Media Summary		To liaise with Supt Fulton regarding the recent spate of sudden deaths in the Southampton area to ensure the necessary engagement with partner agencies is implemented and the oversight of an audit trail detailing work done.		C/Supt Wakefield		7/14/14		Completed

		1472		6/30/14		4		Decision Papers:  Stop and Search Improvement Plan		To liaise with Terry Lowe and Staff Officers to ensure that the Improvement Plan is considered from an OCP perspective and feed back any relevant detail to D/Insp Barrett.		C/Supt John		7/14/14		Completed		This has been sent to all function leads and all comments noted and considered with the wider Stop & Search plans.

		1473		6/30/14		5		Operational Update		To speak to D/Supt McTavish with a view to reviewing the triage system for POLIT offences and why the incident outlined from over the weekend was not flagged up sooner.  Also to consider any learning or any risks to the Force.		DCS Cessford		7/14/14		Completed

		1474		6/30/14		5		Operational Update		To provide Chief Superintendent support to D/Supt LeCointe regarding the high-risk MAPPA offenders being managed by PPD and the potential risks to the Force and community.		All Chief Superintendents		7/14/14		Completed		Old action closed without update 6/10/14 (JK)

		1475		6/30/14		5		Operational Update		To ensure adequate ownership and oversight of the Portsmouth stabbings incidents to consider media briefings for community reassurance and the potential risk of reputational damage to the Force.		ACC Glen & DCS Cessford		7/14/14		Completed

		1476		6/30/14		5		Operational Update		To ensure the Chief is aware of the good work done by PC Wilkinson following an attempted armed robbery in the Grayshott area.		A/C/Insp Nat Eaton		7/14/14		Completed

		1477		6/30/14		6		Any other business		To make contact with Supt Bartolomeo regarding the radio issues highlighted by the RPU officer assaulted on duty recently.		C/Supt John		7/14/14		Completed

		1478		7/14/14		1		Media Summary		To ensure PSD are aware of the potential for a freedom of information request relating to the number of officers leaving the organisation due to disciplinary issues, as occurred with Suffolk, and the likelihood of a negative media spin if this information is acquired.		DCC Denholm		7/30/14		Completed		ACInsp Eaton has confirmed with C/Supt Chatterton that PSD are aware of this risk.  Action closed 16/07/14.

		1479		7/14/14		3		Portfolio Updates:  CCJ		To circulate the key updates regarding Foreign National Offending offline to the Force Executive.		T/ACC Glen		7/30/14		Completed

		1480		7/14/14		3		Portfolio Updates:  Chief Finance Officer		To advise the Chief Constable when the innovation fund decision comes out.		Mr Croucher		7/30/14		Completed

		1481		7/14/14		3		Portfolio Updates:  DCC		To circulate a copy of the HMIC Inspection briefing note to the Force Executive.		Mr Pratt		7/30/14		Completed		Circulated 15/07/14, action closed.

		1482		7/14/14		3		Portfolio Updates:  DCC		To circulate a copy of the governance charts to the Force Executive.		Mr Pratt		7/30/14		Completed		Circulated 15/07/14, action closed.

		1483		7/14/14		3		Portfolio Updates:  DCC		To produce a proposal for consideration of the Force Exec regarding the future timings and the content (agenda items) of the meeting.		ACInsp Eaton		7/30/14		Completed

		1484		7/14/14		4		Decision Paper:  Force Gold Function		To establish the PCC's preferred method of notification of critical incidents by the Gold commander.		ACInsp Eaton		7/30/14		Completed		The PCC is happy with an update via email but requests a telephone call for any urgent matters.

		1485		7/14/14		4		Decision Paper:  Force Gold Function		To look at building resilience in to the duty Gold rota, to identify individuals, consult the Supts Association and look at booking training courses.		C/Supt Hardcastle		7/30/14		Completed		The Chief has agreed the two to provide resilience, they have been informed and courses booked.

		1486		7/28/14		1		Operational Update		Pro Palestinian incitement over media sites to be closely monitored.Supt Houghton and  ACC Shead to be kept updated.		C/Supt Wakefield		8/11/14		Completed

		1487		7/28/14		1		Operational Update		Mobilisation Process Plan for attending Winchester prison to be updated and reviewed.		C/Supt Powell and John Apter		8/11/14		Completed		Supt Powell has completed his report and passed his recommendations to Strategic Ops for them to consider, after which a further update will be provided.  Result is comprehensive review of incident completed.  Recommendations made re prison procedures being progressed through JOU and NOMS.  Federation updated through John Apter

		1488		7/28/14		3		Portfolio Updates		The Blue Knight's Motorcycle Club and Officer High Attendence at the funeral of Glynn Terrell to be recognised in the weekly Blog.		DCC Denholm		8/1/14		Completed

		1489		7/28/14		3		Portfolio Updates		T/ACC Glen requested information on any caveats around the digital case file		Craig Southin		8/11/14		Completed

		1490		7/28/14		3		Portfolio Updates		Foreign National Offending: T/ACC Glen will circulate the key updayes offline to the Force Executive.		T/ACC Sara Glen		8/11/14		Completed

		1491		7/28/14		3		Portfoilio Updates		Hants Police Dog, failing the grade sold with full disclosure to Cleveland Police. IPCC case to be monitored closely.		ACC Chris Shead		8/11/14		Completed		This will be monitored outside of the meeting.

		1492		7/28/14		4		Decision Paper: Digital Police Governance.		Superintendent to be employed to work solely on DPG in a two year temporary post . Graham Love to check with Finance that funding is available.		Graham Love		8/11/14		Completed		Finance have confirmed funding, action closed.

		1493		8/11/14		1		Operational Summary		To provide CC Marsh with statistics for the number of crime and incidents, deaths, drugs, etc recorded at the Boomtown festival and how this compared against other events in our area and any national benchmarks.		ACC David Pryde		8/26/14		Completed

		1494		8/11/14		1		Operational Summary		To brief CC Marsh offline regarding the planned burglary incident last week involving the theft of jewellery and firearms, for which the offenders remain outstanding.		ACC David Pryde		8/26/14		Completed

		1495		8/11/14		3		Portfolio Updates:  HR & Support		To issue some information regarding board make-up for the Superintendents interviews taking place this week.		Mr Love		8/26/14		Completed

		1496		8/11/14		3		Portfolio Updates:  Finance		To speak to PS Boakes about the regional crime grant and ask Mr Croucher to help PS Boakes draft a letter regarding the Valuing the Police report.		Ms Boynton / Mr Croucher		8/26/14		Completed

		1497		8/26/14		1		Operational Summary		To review resource management in terms of DS and DIs, as there was very little resource available over the weekend, which may have been an issue had it been busier with more incidents arising.		C/Supt Hardcastle		9/8/14		Completed		Spoken with RMT and they are working to maintain required number. A combination of leave and operational abstractions caused an issue.  They are doing what they can to ensure the right numbers are on at weekends.

		1498		8/26/14		3		Portfolio Updates		To speak to ACC Pryde regarding ownership of Stop & Search in relation to HMIC Inspections.		DCC Denholm		9/8/14		Completed

		1499		9/8/14		2		Portfolio Updates:  Territorial Ops		To consider and advise the Chief on where senior and chief officer visibility would be most appropriate in the wake of recent abstractions and its impact on officers and staff.		C/Supt Hardcastle		9/22/14		Completed		On the visibility for those areas who were called in, there are no specific areas where this was an issue. Many officers worked additional hours or volunteered to come in and work. There were very few who were required to work. I don’t feel that anything else is needed at this stage.

		14100		9/8/14		2		Portfolio Updates:  HR & Support		To consider local and targetted community recruitment for PCSOs to cover the gaps evident in the North of the county.		Mr Love		11/17/14		Completed		Work is progressing on this but due to the business readiness for HR recruiting resources are re-directed and we will not progress this until November.  Carried forward.  Action closed 23/10/14.

		14101		9/8/14		2		Portfolio Updates:  HR & Support		To consider how we can communicate the features and benefits of the OCC Health facility and services offered at the new premises in Eastleigh.		Mr Love		9/22/14		Completed		Further intranet comms have been issued, action closed 1/10/14.

		14102		9/8/14		2		Portfolio Updates:  HR & Support		To speak to Supt Bartolomeo regarding the issues identified with Section 136 collection and transportation, as well as to determine who will and will not pronounce death at a scene within the Ambulance Service.		Mr Love		9/22/14		Completed		Mr Love has spoken to Supt Bartolomeo, action closed 1/10/14.

		14103		9/8/14		2		OCP Update		To liaise with Mr Love to try and understand why so many staff want to work in the West leading to shortfalls in the North and East.  Also to look at issues relating to (enforced) postings to Investigations.		Mr Lowe		9/22/14		Completed		There is no trend data readily available and the organisation would need to commission specific research to identify trend analysis.  The OCP will work with DCS Cessford to resolve the issue of vacant Investigation posts in the North of Hampshire within the framework of the agreed selections and postings process.

		14104		9/8/14		2		OCP Update		To provide CC Marsh with a personal briefing offline regarding the postings risks.		Mr Love		9/22/14		Completed		CC and COG team reeived full postings briefing, action closed 1/10/14.

		14105		9/8/14		3		Decision Papers:  DS Numbers and Resilience		To work with Mr Love to draft a message to all uniformed sergeants regarding the opportunity to laterally develop by virtue of transfer in to CID to fill the gaps exposed by the OCP postings.		D/C/Supt Cessford		9/22/14		Completed		Launched on intranet 26/09/14.  Action closed 1/10/14.

		14106		9/8/14		4		Force Operational Summary (weekend)		To follow up the sexual assault incident on the Isle of Wight regarding the arrest and release of a suspect.		ACC Pryde		9/22/14		Completed

		14107		9/22/14		2		Media Summary		To provide some feedback to the editor of the Echo regarding their reporting of Operation Sane and how police have handled the assault allegation two weeks prior.		Ms Dibdin		10/6/14		Completed		James Pusey spoke with Echo crime reporter Melanie Adams and feedback was given to enable them to better frame their reporting.

		14108		9/22/14		3		Portfolio Updates:  CCJ		To provide DCC Denholm with the updated RAG scorings relating to the forthcoming unannounced HMIC Vulnerable Adults Custody inspection and the IOCCA inspection due in October.		A/C/Insp Eaton		10/6/14		Completed		ACI Eaton advised that action is closed 24/09/14

		14109		9/22/14		3		Portfolio Updates:  CCJ		To look in to the 50/50 volume of crime ratios reported from the Valuing the Police 4 HMIC Inspection, which has affected the league tables and appears to be inaccurate.		ACC Glen		10/6/14		Completed

		14110		9/22/14		3		Portfolio Updates:  Operations		To work with Mr Love to identify some further substantive HC officers for the consolidation of the Cadre.		ACC Shead		10/20/14		Completed		Action closed 23/10/14.

		14111		9/22/14		3		Portfolio Updates:  Chief Finance Officer		To issue details by email to the Force Exec regarding the imminent closures of both the Payroll and Finance systems pending go-live of the new IBC system from 3rd November, to be cascaded to teams for awareness.		Mr Croucher		10/6/14		Completed

		14112		9/22/14		3		Portfolio Updates:  Chief Finance Officer		To obtain a printed copy of the Value for Money Profile draft figures for CC Marsh.		A/C/Insp Eaton		10/6/14		Completed		ACI Eaton advised that action is closed 24/09/14

		14113		9/22/14		3		Additional Updates:  Resolution Centre		To work with the strand leads to look at how the scheduling of tasks and pre-arrangement of appointments will be managed once the Resolution Centre goes live in terms of resources.		C/Supt Hogg		10/6/14		Completed		To be added as a standing agenda item as part of the OCP Update delivered by Mr Lowe.  Action closed 23/10/14.

		14114		9/22/14		3		Additional Updates:  Resolution Centre		To provide CC Marsh with what might be used as a weekly tracker for the volume and proportion of crimes deployed to by the RC and their outcomes, and further asked for management info to be provided to the Force Executive as proof of concept.		C/Insp Fower		10/6/14		Completed		The performance team has produced a tracker which will be presented to the OCP Board 09/10 for sign off and will then be provided to the FE. It will start the monitoring process from Mon 13th.  Action closed 23/10/14.

		14115		9/22/14		3		Additional Updates:  Flexible Working Review		To try to identify the average commute mileage following the movement of the ARV office from Fareham to Winnall, if this is not too onerous to obtain.		Mr Doughty		10/6/14		Completed

		14117		10/6/14		2		Media Summary		To collate and present to CC Marsh the four commitments arising from the workshop that took place at the recent FE away days.		Supt Jackson		10/20/14		Completed

		14119		10/6/14		3		Joint Working (IBC) Update		To take in to the Ethics Committee the matter of additional procurement cards being issued to more members of staff in order to manage any integrity risk.		Ms Cornelius		10/20/14		Completed		Action closed 23/10/14.

		14121		10/6/14		3		Portfolio Updates (DCC)		To consider how the Force Executive can provide support and attend district DMMs and deliver a presentation to a future Force Executive regarding the tasking process.		C/Supt Hardcastle		10/20/14		Completed		On agenda for FE 03/11/14, action closed 23/10/14.

		14122		10/6/14

		14123		10/6/14

		14123		10/6/14		4		Decision Papers:  Comms Department Future		To liaise with HFRS regarding the need for a photographer to attend the CC Awards ceremony and to manage and communicate the change proposals sensitively and in consultation.		Mr Pratt		10/20/14		Completed		Action closed 23/10/14.

		53		6th Dec 18		7		Risk Management		Discussion was had about the lack of opportunity to leave feedback on the IBC portal - where is it signposted. BP to ask IBC using the example discussed how to leave feedback.		BP		Mar-18		open

		56		7th March 18		8		Pensions Forecasts		RC to find out how many months before retiring is it before people are entitled to a pension estimate.		RC		Jun-18		Open		Update at the meeting - Further into the meeting RC was able to confirm that there was a recent form put on the intranet in relation to how far in advance you can request a pension estimate before retirement which states “estimates are only usually provided for the next 12-18 months”  JL also agreed she thought it was 18 months. So anyone in this time frame can go on the intranet and complete the form and send it in as their personal request but it does stated it is limited to one per year.

		57		7th March 18		8		Pensions Forecasts		Raise query about ill health forecast process at the next Police Pensions Employer Group on 20th March.		RC/JL		Jun-18		Open

		58		7th March 18		9		Acting up over 56 days pensionable salary		To raise enquiry at the Police Pensions Employers Group regarding process for officers to claim acting up over 56 days.		RC/JL		Jun-18		Open

		59		7th March 18		9		Acting up over 56 days pensionable salary		PR to copy email communications to Gemma Gair and Richard Croucher so both sighted in terms of updating the guidance on acting up claims		PR		Jun-18		Open

		60		7th March 18		10		Risk Register		PR to raise issue of AD85's and injury on duty documents with the Strategic Health & Safety and Wellbeing Board.		PR		Jun-18		Open

		61		7th March 18		11		SAB letter		Pensions Regulator to be invited to the next meeting via Kevin Courtney		PR/AG/RC		Jun-18		Open		Neil Wilson  - Industry Liaison Manager on behalf of the Pensions Regulator has been in touch and confirmed attendance at 6th June meeting.

		62		7th March 18		12		AOB		JL ACTION:  to identify stats and the scale of work regading confirming change of circumstances of dependants and widows pensions and to check with Pension Service to see what can go out with the newsletter.  A legal definition to be provided by Force Solicitors Office or HCC legal services		JL		Jun-18		Open





CLOSED

		Action No		Date of meeting		Agenda Item		Title of Minute		Details of Action		Member Dealing		Date Due		In Progress/ Completed		Action Taken/ Update

		1		27.10.15		4		Error on Annual Benefits Statement		Total of 587 ABS's that contained errors.		RC/TN		12/1/15		Completed		Pensions Services uploaded the data given by the Integrated Business Centre (IBC) but, unfortunately, the data for part time officers and those who had joined the Hampshire Pension Scheme in the year was incorrect. The correct data has been submitted and the revised statements were issued before the end of November 2015.

		2		27.10.15		4		ABS Amendment		Check if amendment was required		RC/TN		01.12.15		Completed		Pensions Services had explained that the projected figure shown on the statements showed the relative purchasing power of the pension that would apply when the officer retired and drew the pension, so no amendment was required.

		3		27.10.15		4		Additional Forecasts		Check if forecasts are available		RC		01.12.15		Completed		The Chairman had been advised that two, free, ordinary retirement forecasts are available for all members and, where a forecast was required for Ill Health retirement these were available, through the Employer, at no additional cost.

		4		27.10.15		4		Pension Services attendance at future Board meetings		Arrange for Senior Member to attend when required		TN		01.12.15		Completed		Pensions Services attendance at Board Meetings. It has been agreed that a senior member of Pension Services will attend Police Pension Board meetings when required by the Board.

		5		27.10.15		4		Pension Services Contacts		Arrange for two contacts from the Pension Services to be given to Board members		TN		01.12.15		Completed		Names & email addresses supplied

		6		27.10.15		4		Central Database		Check if there can be a central database		RC		01.12.15		Completed		The Chairman had been advised by Pensions Services that it was not possible to arrange for a Central Database due to the different organisations who would need access to it. The likelihood of members being able to access personal data with the ability to update addresses, etc. online was being addressed with the intention of implementation within the next financial year.

		7		27.10.15		5		Supplementary Police Pensions Payroll		Check if the system can cope with such requirement		TN		01.12.15		Completed		Pensions Services had advised that the system was not able to cope with such a requirement; however, in time of emergency it was possible to make a payment outside of the system, as had already been demonstrated

		8		27.10.15		9		Pensions Services Information Report		Can they produce a report for each Board meeting		TN		01.12.15		Completed		Pensions Services agreed to produce a report for each Board meeting.

		9		27.10.15		10		Earlier date for Police Pensions Payroll Payment		Can this be introduced?		TN		01.12.15		Completed		This had been raised with the Head of Pensions Services who explained that, although this was technically possible, due to having to advance the closing date for entry of payroll amendments, it would be detrimental to the payroll process in general and so Pensions Services would be very reluctant to introduce this

		10		27.10.15		11		Annual Tax Statement		Identify any person who will breach annual tax allowance		TN		01.12.15		Completed		Pensions Services identify any person who they feel will need to submit a tax return declaring a breach of the annual tax allowance for pension contributions. They apply an over – cautious approach over the trigger point which ensures that anyone who could conceivably be affected by this is issued with a statement. This process is run immediately after the ABS’s have been issued.

		12		7th Dec 15		7		Administrators Performance Report		Service Level Agreement (SLA) with Pensions Services to be forwarded to Board		TN		Mar-16		Completed		Administrators performance report – SLA pension services has been forwarded to the board

		13		7th Dec 15		7		Pensions Services Report		Invite Pensions Service to the next meeting to discuss performance indicators		TN		Mar-16		Completed		Nick Weaver & Lois attended meeting 10.03.16

		14		7th Dec 15		6		Disclosure to Pensions Regulator		Draft Disclosure to the Pensions Regulator to be submitted for advice on whether it needs to be submitted as a formal disclosure		TN		Mar-16		Completed		Disclosure made - no response received.

		15		7th Dec 15		8		Assessment Forms		To check if forms received and circulate		TN		Mar-16		Completed		Assessment forms have been circulated but not enough back for us to do exercise ourselves to say what we think are the important areas we need to have a look at, so need to discuss during the course of the meeting.

		16		10th Mar 16		6		Pension Services Report		Federation to review other Forces nationally and report back if any are offering predications.		JA/PR		Jun-16		Completed		Nothing found from other forces pension providers.

		18		10th Mar 16		6		Pension Services Report		Kate to ask HR to look at report.  Let payroll get over their key areas of work first before asking for report from them		KB		Jun-16		Completed		TN will publish the figures to the Board.

		19		10th Mar 16		9		Pensionable status of Acting Up Allowances		RC to put options on email to Federation and these go out to the reps for views.		RC/Fed		Jun-16		Completed		Awaiting final legal advise from RT, but deal with individuals if they feel they have been adversely affected.

		20		10th Mar 16		9		Pensionable status of Acting Up Allowances		RC to ask for legal advice on those options and take back to COG and H3.		RC		Jun-16		Completed		As above.

		21		10th Mar 16		9		Pensionable status of Acting Up Allowances		NC to refer the issue of payslips being visible so early in the month which are not accurate until pay day to the Honest Reassessment workshop.		NC		Jun-16		Completed		Fed into Honest Reassessment Workshop SRO C/Supt Chilton supported by Supt Rowlinson.

		23		10th Mar 16		11		AOB		Federation to let TN know if there is anything they would like published in the News letter		Fed/TN				Completed		This action still applies to future newsletters with deadline of January.

		27		8th June 16		7		AOB		PR raised issue of backlog of pensions admin and time taken to process pensions in time for retirement and the need for communication.  NC to take to Honest Reassessment workshop. TN and PR asked to assist in providing information.		NC				Completed		NC raised at HR Workshop.  RC liaising with Melanie Swayne (HR) for new process to be agreed. Legal advice received.  Minutes 8th Sept updated.

		28		8th June 16		7		AOB		PR raised issue of having more information regarding the 2015 scheme on the pension statements, even a simple comparator between the schemes and forecasting examples for illustration purposes. TN to look at other forces and see if something can be pulled together to issue with statements.		TN				Completed		TN hopes tapering data will be included in this years statements but comparison data will take a while to include.

		33		8th Sept 16		12		AOB		RC will discuss HR process for notifications of death of retired officers to NARPO		RC				completed		BW and AG SPOCS for notifications -situation has now improved.

		17		10th Mar 16		6		Pension Services Report		Tony Norton and Richard Croucher to contact the Home office – Paul Nicol for advice.		TN				completed		No response as yet, but TN to re-write to Sara Alderman. Making progress internally and FED has evidence to lobby SAB. - closed at 08.12.16 as linked to action 11.

		29		8th Sept 16		6		Late issue of Annual Benefit Statements		The Board agreed to give Pensions Service the opportunity to provide in writing the reasons for the breach and submit prior to the next Pensions Board Meeting for review and question preparation to ask Nick Weaver.		TN/The Board				completed		NW attended meeting 08.12.16

		11		27.10.15		8		The Scheme Advisory Board		To get advise from SAB		PB		Dec-15		closed		Sought advice from scheme advisory board not heard back yet -pending.   PB now taken over the action 08.12.16 and will contact the Pensions Advisory Board.  09.03.17 ABS are looking nationally as agreed format.

		25		8th June 16		7a		AOB - Pension Certificates		TN to provide NC with details of the information new recruits and transferees will need to opt into pension scheme for it to be incorported into initial training.   PR to contact Rachel Upfold to give input by TN to transferees in additon to new recruits.		TN/PR				Closed		Remains work in progress.  When someone joins as new into the police service or transfers in they will be sent forms to complete and send back to Pension’s Service. They will then get all info coming in from previous force as transferee.  If they haven’t got the info, then they need to go back as it’s a mandatory requirement.  MS stated it felt a more coordinated approach between all parties and working to plug any gaps and ensure a clean process.  This has been raised as we had not recruited for the past two years and now we are it has raised all sorts of issues.  The lack of urgency is frustrating.  Action to remain open.  TN is telling new student officers where to go and what to do so much more of a link.  PR stated that TN should be doing transferees as well as new recruits.  TN is back in the main training programme.  09.03.16 now appears to be working okay - TN will follow up the email.

		26		8th June 16		7		AOB		Pensions to be contacted at least 2 weeks before each meeting to remind them to provide the report.  Agenda can also be sent to pensions service. Further Action: Feedback information the Board requires in the reports for the next meeting.		TN/The Board				Closed		Nick Weaver confirmed attending Dec 2016 meeting.  Agreed to alternative meetings with IBC & Pensions Services to cover 2 x monthly reports.  TN to invite Wendy Pensions admin to come via manager Gemma McNemara.  Linked to Action 31 - 09.03.17 action closed alternate meeting set up Gemma best person to attend opposite Nick Weaver.

		31		8th Sept 16		7		Administrators Report		RC to discuss possibility of pensions admin within IBC coming to Pension Board meeting to explain delays, issues etc.		RC				Closed		There is a change in personnel in IBC so waiting for new person to get settled before being invited to next meeting.

		35		8th Dec 16		4		Administrators Report		Melanie Swain to discuss with Andy Baily an exceptional circumstance instruction to IBC to release information to allow pension estimate/quotes outside of ill health retirement scheme.		MS				closed		09.03.17 - Gemma updated at the meeting and system is being set up.  Details in the minutes.

		39		8th Dec 16		5		Actions update		Start a Risk and Issues Log		TN/RC/PR				Closed		Risk Log started

		40		8th Dec 16		5		Actions update		TN to action and lead on training. Refresher traiing once a year.  Publish training log on intranet as good practice.		TN				Closed		09.03.17 - work in progress

		41		8th Dec 16		6		Minutes of last meeting		AG (admin) to create a clip file to keep all hard copies of signed off minutes		AG				Closed		Copies to be kept electronically.

		42		8th Dec 16		9		AOB		MS to provide update on staging for May at the next meeting		MS		9th March 2017		closed		09.03.17 Update at the meeting Jame Yates HR HCC coordinating Comms. 8.45% not in the scheme.

		43		8th Dec 16		9		AOB		PR/TN/RC to discuss MS role on the Board for the future and to let MS know even if just to come along and update.		PR/TN/RC		9th March 2017		Closed		MS leaving and Ben Pratt (Corp Comms) taking on role on the Board.

		24		8th June 16		5		Actions update		Linked to closed action 23 - RC and TN to meet with pensions about the issue of incorrect advice given in newsletter for police and fire officers to log on and amend address details and see pensions - this will not work as not set up for police and fire, issue raised by BW.		RC/TN				closed		To be picked up with Nick Weaver - 09.03.17 remain open.  05.06.17 RC advised if software becomes available it is assumed it will be rolled out to police and fire.

		30		8th Sept 16		6		Late issue of Annual Benefit Statements		TN to publish minutes on the Internet		TN		Jun-17		closed		RC is setting up Intranet/Internet and minutes will be published.  MS advised the requirement is just the Agenda.  TN recommended to redact names and publish minutes for transparency.  09.03.17 remain open just waiting on the new Intranet site being launched (March 17).  UPDATE 05.06.17 : intranet updated

		36		8th Dec 16		4		Administrators Report		Nick Weaver to provide email to clarify what is included in the free estimate (ill-health vs regular or multiple pensions schemes)		NW		Jun-17		closed		09.03.17 Remain open and for NW to bring to next meeting.  Update 05.06.17 : processes being put in place at employers meetings.  BP offered help with comms.

		38		8th Dec 16		4		Administrators Report		RC to discuss with FEC/Contact Management to process for publishing deaths of retired officers and signposting to correct dept.		RC				closed		09.03.17 - RC to chase.  05.06.17 - completed.

		44		9th March 17		6		Appt of new board member		Ben Snuggs to nominate deputy to attend in his absence.  AG to liaise with Mr Snuggs.		AG				closed		T/ACC Snuggs has confirmed Supt Paul Bartolomeo will be his deputy as his place on the board represents PSAEW

		45		9th March 17		11		AOB		AG to find new dates for June and Sept meetings		AG				closed		Dates updated and invitations sent.

		32		8th Sept 16		12		AOB		TN to research if issue of changing the pension payment dates can be achieved.  09.03.17 TN to add to Risk Log and RC to check Regulations.		Pensions Service (Lois)		Jun-17		closed		Nick Weaver to take back to HPS to review the payment date changes further.  09.03.17 to discuss at next meeting with N Weaver.  TN to add to Risk log & RC to check regulations. Update 05.06.17 : AG to ensure Lois is aware of actions log for next meeting.  Update:  Lois attended meeting and confirmed this is unlikely to be progressed - details on minutes for 5th Sept 17.

		34		8th Sept 16		12		AOB		TN to check with IBC to see if statements can show what scheme officers are in.  09.03.17  TN to bring examples to next meeting		TN/PR		Jun-17		closed		TN explained that what they want can be done and TN/PR to meet and work out what our requirements will be.  BW advised there is a timeline in the letter RC has and link to pensions regulator.  09.03.17 TN to bring examples to next meeting. Update 05.06.17 : to bring to next meeting  Update 05.09.17 PR confirmed statement does show now scheme.

		37		8th Dec 16		4		Administrators Report		Nick Weaver to include more data in the tables (like LGPS) focussing on deaths and retirements to idenify and target issues.  09.03.17 TN to make example templates.		NW		Jun-17		closed		09.03.17 Remain open and for NW to bring to next meeting. TN to make example templates.  Update 05.06.17  Lois to be made aware of action for next meeting  Update 05.09.17 Lois unable to make changes as no template provided but happy to do so.

		46		5th June 17		4		Employers Pensions Admin Report		AG to ensure Lois from Pension Services and Gemma Pensions Admin are invited to attend next meeting and are aware of outstanding actions.		AG		Sep-17		closed

		47		5th June 17		8		AOB		Pension Services to be advised of complaint about lack of witness checks when returning declaration forms and explain rationale at next meeting.		Pensions Service (Lois)		Sep-17		closed		Lois explained only signatures are checked and further checks would be made only if any discrepancies were noticed.

		48		5th June 17		8		AOB		PR to ask Kevin Courtney to review survey results and be invited to next meeting.		PR		Sep-17		closed

		22		10th Mar 16		10		Training Assessments		TN to source a trainer (not the same one as before) and review Hilliers as a training venue.  AG can assist.  Further action:  D/C/S Snuggs to contact Tim Jackson to see if there is any provider that will give training to pension boards nationally.  Further Action: PR to contact possible trainers by end of Sept and report back to RC.  TN can provide a presentation if he knows what is required.  Further action 05.09.17 PR to arrange training seminar with KC.		RC/PR/ BS                                                                                                           PR/KC		Sep-17		Closed		TN has provided some Training.  Action to be kept open as likely to be buying in additonal training.  MS to share training from the board.  BW added that Eversheds are doing some good training around the country and also KPMG.  Link to action 39 & 40 below.  09.03.17 - RC confirms input from Pensions Solicitors County Council use - expensive but good.  Agreed it was just Governance to look at and report back next meeting.  Further details in Minutes of meeting 09.03.17. FURTHER UPDATE 05.06.17 : BS to make contact with Ian Pollit KPMG to discuss training and PR to contact Kevin Courtney NPCC to discuss requirement for training provider for all pension boards.  FURTHER UPDATE 05.09.17 - Kevin Courtney attended the meeting and offer to provide basic foundation training seminar.  This has now been set up for 15th February 2017.

		49		5th Sept 17				Actions update		In discussion about information on the Pension Services admin report RC advised a leavers flow chart was now available to help manage expectations and processes.  RC to circulate the flow chart to Pension Board Members.		RC		Sep-17		closed		RC will update websoite and send link out.

		50		5th Sept 17		4		Pension Administrator update		Gemma McNemara to collate and illustrate quarterly comparisons and include employer initiated statistics.		GM				closed		Gemma did not attend 5th March 2018 meeting so action will be closed and moved to a standing agenda item.

		51		5th Sept 17 updated 6th Dec 2018		5		Pension Services Administration Report - Outstanding actions		PR to send out email to all appropriate parties to set up a focus group before beginning of Dec 17. UPDATED:  06.12.18 - Agreed it would be useful for the board to look at the info going out on ABS at the June meeting.  Invite Pensions to June meeting with examples. Agreed the ABS design could be reviewed and Comms team could assist.		PR		Jun-18		closed		Invite Pension services to June Meeting and bring examples of ABS to review. UPDATE:  PR has met with people from Pensions and IBC Lois Downer and Gemma Pearson and draft has been sent out.  Feedback given to remove the over 50 and 25 years’ service which caused some confusion. For legal reason there are bits in the document  that have to be there which can make it confusing and its straightforward enough, but not perfect so we will sign it off from our position.  Action closed

		52		6th Dec 18		7		Risk Management		RC to gather statistics for the next meeting to evidence how many people were originally in the pension scheme, how many were auto-enrolled and how many we currently have now.		RC		Mar-18		Closed		3. RC stats were 210 people auto enrolled and 150 opted out again and a lot more than we expecting as 60 stayed in so we could say auto enrolment worked.   There was a discussion about the odd one or two that may be on a slightly different timeline.  Action closed

		54		6th Dec 18		9		Pension Estimates		RC to look at the accession agreement and check out actual entitlement and any conditions associated with it for pension estimates.		RC		Mar-18		Closed		Accession agreement doesn’t particularly cover this subject but it does say that Pensions Services will set out the arrangements for these things so there is an agreed protocol across all the services they provide.  When Pension Services agrees a change in protocol we are caught with the general agreement rather than having anything specific in our Accession Agreement (which is in effect our contract now). All the Accession Agreement are highly ambiguous and quite difficult for the Force to hold shared services to account remembering that it is a partnership agreement and not a contractual agreement so in effect the Force is holding itself to account.  If we have an issue with what Pensions Services have set out in relation to their terms and conditions in any aspect of their delivery then our route it to take it to the shares services governance mechanism, therefore ultimately we do not have complete control over the outcome of their decisions.  Action closed.

		55		6th Dec 18		10		AOB		After discussion about incorrect pensions being issued it was agreed RC would update the board when the next audit was due.		RC		Mar-18		Closed		The internal audit service review the pensions services on an annual basis and conduct testing across all modules for software calculations and the last finding of the audit was that it was adequate and there is another audit this year. RC had fed our feedback into the internal audit service and pensions as well.  Action closed.

		1499		05.10.15				AOB		C/Insp Hemmatpour to ensure that the High Sheriff and partner are invited to the next Chief Constables Awards Ceremony.		Darius Hemmatpor				Completed
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Hampshire Police Pension Board
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		Pensions administration update
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		Tel:   

		01962 847600
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		lois.downer@hants.gov.uk





1. Executive Summary 


1.1. The purpose of this paper is to update the local Hampshire Police Pension Board on administrative performance for April 2017 to February 2018.

1.2. Pensions Services have continued to exceed stated service standards for the administration of the police pension schemes.

2. Background


2.1. Pensions Services administer the police pension schemes on behalf of the Chief Constable, under the Joint Working agreement between Hampshire County Council, Hampshire Fire & Rescue Authority, the Police & Crime Commissioner for Hampshire and the Chief Constable of Hampshire Constabulary.


2.2. Pensions have administered the Hampshire police pension schemes since the contract with Xafinity Paymaster ended in October 2011. Pensions also administer the LGPS for the Hampshire Pension Fund and the Hampshire firefighter pension schemes.

2.3. The following table details the membership of the police schemes at the end of February 2018:

		

		

		

		

		

		



		

		

		Active

		Deferred

		Total

		



		

		2015 scheme (no previous scheme)

		324

		11

		335

		



		

		2015 scheme (from 2006 scheme)

		648

		76

		724

		



		

		2015 scheme (from 1987 scheme)

		1,064

		58

		1,122

		



		

		2015 scheme total

		2,036

		145

		2,181

		



		

		2006 scheme

		29

		109

		138

		



		

		1987 scheme

		705

		608

		1,313

		



		

		Grand total active and deferred members

		2,770

		862

		3,632

		



		

		

		

		

		

		





3. Administration performance

3.1. Pensions Services’ administration performance against service standards for key casework is measured each month.  This information is used internally to improve processes and will be reported to the Board in regular administration update reports.

3.2. The tables below show the performance for 2017/18 to the end of February 2018 by quarter.  From December 2017, Pensions have revised their service standards to complete retirements and estimates within 15 working days, down from 20 working days.

[image: image1.emf]Q1 April - June


Type of case 0-5 days 6-10 days11-15 days16-20 days 20-40 days TotalOn target?


Retirement 22 0 0 0 0 22 100%


Deferred Retirement 5 3 1 1 0 10 100%


Estimate 16 18 10 0 0 44 100%


Deferred  8 6 1 0 0 15 100%


Transfers 3 0 0 0 0 3 100%


Divorce  10 3 1 0 0 14 100%


Grand Total 108


Q2 July - September


Type of case 0-5 days 6-10 days11-15 days16-20 days 20-40 days TotalOn target?


Retirement 25 5 8 0 0 38 100%


Deferred Retirement 3 2 0 1 0 6 100%


Estimate 11 15 21 1 0 49 100%


Deferred  4 8 8 0 0 20 100%


Transfers 0 3 0 1 0 4 100%


Divorce  5 1 0 1 0 7 100%


Grand Total 124


Q3 October - December


Type of case 0-5 days 6-10 days11-15 days16-20 days 20-40 days TotalOn target?


Retirement 28 6 2 2 0 38 100%


Deferred Retirement 2 1 0 0 0 3 100%


Estimate 12 16 11 0 0 39 100%


Deferred  12 16 5 0 0 33 100%


Transfers 0 0 1 0 0 1 100%


Divorce  4 1 0 0 0 5 100%


Grand Total 119


Time to Complete


Time to Complete


Time to Complete




[image: image2.emf]Q4  January - February 


Type of case 0-5 days 6-10 days11-15 days16-20 days 20-40 days TotalOn target?


Retirement 15 1 0 0 0 16 100%


Deferred Retirement 3 3 0 0 0 6 100%


Estimate 8 15 11 0 0 34 100%


Deferred  7 11 0 0 0 18 100%


Transfers 0 2 0 0 0 2 100%


Divorce  3 0 0 0 0 3 100%


Grand Total 79





Time to Complete




3.3. An analysis of retirements in 2017/18 showed that just over 98% of lump sums were paid within 10 working days of the retirement date.  Of the other two retirements, one was paid 11 working days after retirement and the other was paid 4 working days after receiving the completed claim forms from the officer (32 days after he retired).

		Date lump sum paid

		% of 2017/18 retirements 



		Day of retirement

		70%



		Within 5 working days of retirement

		93%



		Within 10 working days of retirement

		98%



		Within 15 working days of retirement

		99%





4. GMP reconciliation


4.1. The GMP reconciliation exercise was completed for deferred and pensioner members in 2016.  Work has now started on the active member reconciliation using the GMP module in UPM.  This module allows records to be automatically updated once data has been reconciled and provides a robust audit trail of the work done.


4.2. The initial matching exercise has been completed and the results are shown below.  396 out of the 499 potential queries in the 1987 scheme are likely to be people below state pension age, where there is no GMP held on the pension system.  These will be resolved by accepting the HMRC value. It is anticipated that an updated data cut from HMRC will reduce potential queries for the 2006 and 2015 schemes by over 100, as a sample of these suggests that the person is no longer an active member.


		Scheme

		Matching records

		Potential query



		1987

		688

		499



		2006 / 2015

		1,573

		199





5. GDPR


5.1. New data protection regulations are coming into effect from 25 May 2018.  Legal advice procured by the Local Government Association (LGA) confirms that as the data controller for the Hampshire LGPS, Pensions Services retain and process data under the statutory requirement to administer the pension scheme. Police are the data controller for police pension data and as such will need to satisfy themselves as to the basis for holding pension information, but it is likely that the LGA advice will equally apply to police pension data.


5.2. Pensions have completed a data mapping exercise which identifies the personal data flows within all processes, including those for Police pension administration, and will update all privacy notices as required by the new regulations.  These will be shared with Police. As the data controller, Police will need to satisfy themselves that these are sufficient for police pension information, or else instruct Pensions as to the changes that are required.

6. Annual benefit statements

Annual benefit statements are due for active and deferred members by 31 August 2018.  The current timetable sees the Police ABS mailed out during the first two weeks in July.  Updates on progress will be given to Police after the end of year returns have been received and processed.

7. Member web


7.1. LGPS members can register for a pensions account so that they can see their annual benefit statements online, as well as access and update their personal details.  Pensioner members are able to view their payslips and P60s.


7.2. Work has been progressed to set up this online access for police officers, and this is now ready to roll out.  However, a new version of the web software has been released which provides a more robust platform.  The plan has therefore been revised to upgrade and migrate existing local government users during the summer and then roll out to officers on the new version.  A detailed technical specification and migration plan will be shared with Police for agreement before any further work is completed.

8. Internal Audit


8.1. Internal audit carry out annual audits of Pensions Services’s processes, to assess the effectiveness of the risk management, control and governance framework.  Police pension records are included in their testing.  The main review covers pensions payroll, which was given a substantial assurance rating for 2017/18. 
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Hampshire Constabulary


GENERAL

Police Pension Board



		Meeting Minutes





		



		Department Name:

		Finance





		Date: 

		Wednesday 6th December 2017



		Time:

		0930 hrs



		Location:

		Hamble Room, Netley





		Attendees:

		Paul Robertson - Chairman/Federation

Richard Croucher - Co-Chairman/Employer

Brian Woodhall - Hampshire Branch NARPO

Richard Andrews - OPCC/Employer


Ben Pratt - Police Staff/Corporate Comms


T/ACC Ben Snuggs - Employee Representative

Fiona Collier - Dupty for NARPO


Jenni Letheren -  HCC

Ian Truman - Federation Representative


Christie Jarman - Chief Officer Support (minutes)






		Apologies:

		Supt Paul Bartolomeo - Deputy Employee Representative


Amanda Gomer - Chief Officer Support









1. Welcome & Introductions


PR welcomed everyone and declared the meeting as quorate.

2. Apologies for Non Attendance


Supt Paul Bartolomeo and Amanda Gomer

3. Conflicts of Interest


There were no declarations of a conflict of interest.

4. Minutes of the last meeting

The minutes were agreed and signed as accurate.  There was a discussion about the length and detail of the minutes.  RC confirmed there is a statutory requirements for the minutes to be published on the website.  It was also discussed that if the Pensions Regulator wants to come and see how we are doing it the detailed minutes are very useful.
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5. Outstanding Actions
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Action 22:  Training Assessments.  This has been arranged by PR for 15th February at Netley.  Kevin Courtney will be running the training.  Action Closed.


Action 49:  Information on Pension Services admin report and circulate.  RC will update on the website and a link will be sent out.  Action Closed.


Action 50:  Pensions Administrators update GM to collate and illustrate quarterly comparisons and include employer initiated statistics. Action to remain Open until next time.


Action 51:  PR to send out details of focus group.  Meeting with Lois and Gemma. Agreed the majority of the information was fit for purpose.


One area was an inaccuracy around over 25 years and over 50 years’ service which was agreed as a mistake and will not be shown in the future.


New Action: Useful for this board to look at the info that is going into the ABS at the June meeting.  Invite Pensions to June to give outline of what will be in ABS so we can comment before it is produced.   BP asked if comms team are still needed to look at the design of the ABS to make it look smarter.  Agreed it was worth reviewing and all agreed to confirm details at the June meeting with proposed examples.

6. Employers Pensions Administration Report


Report not sent if representatives are not present at the meeting.

7. Risk Management – Richard Croucher

Reminder of risk register read out.


Provision of ABS – was red as not out on time and reported breach.  Reduced to amber and target is green.  Can be reduced to green now.


Auto enrolment – initial rating of amber and last reviewed is amber.  Target is green.  No much feedback so it has all happened.


New Action:  Would be useful to know how many people were originally in the pension scheme, how many people were auto-enrolled and how many do we have now. RC to gather statistics for the next meeting.

It was stated that it is thought there is more but will be interesting to monitor over time, especially as there was a lot of comms available to advise how to opt out.


Close action at next meeting once latest data is provided.


It was discussed that there really wasn’t many people who raised the auto-enrolment as an issue.


Late payment benefits to individuals - currently recorded as amber and target is green.  Generally as an organisation for officers and staff we are not always good a completing the leaver process.  PR confirmed that there are a few complaints but it is mixed as some do report having a good experience.  There is a flowchart to give people information as to what should happen and when.


IT explained the difficulties with searching for the appropriate forms during the process and lack of notification that the process has started.  RC explained that for regulatory reasons there has to be a “wall” between the employer and the administrator.  Discussion was had about the opportunity or lack of opportunity for those using the portal to give feedback. The customer service/contact model work is being driven on what people say so is there an opportunity to give feedback on each action taken, and where is it signposted to show where to leave feedback?


New Action:  BP to ask the IBC, with example, how to leave feedback.


RC stated that it was disappointing that a lot of work and money was spent on the “role of the manager” and therefore that leaver process is not a pension process but an HR process which was in the remit of the “role of the manager” and it still appears there are broken links within the system and people still don’t know where to go when they have problem.


All in agreement that there is nothing further to raise on the risk management log at this time.


8. Pension Injury Reviews – Richard Croucher

Useful to let people know that we are required to review people who have an injury pension.  There is a process we should go through to check people are still entitled to a pension at that amount.  There has been some complications with this around the type of allowances which were allowed to be deducted and the legal framework was changed so it couldn’t be deducted and now it has changed again so ESA’s can actually be deducted from allowances.  We are obligated to go through the checking process and have liaised with the council and HFRS to see what they do and if they are doing a checking process as well.  We are using a template document that has been provided and sending out letters to people, 210 went out on Friday.  This is a new process so people are likely to ask what it is about.  PR stated that he has already had one come back who has not been given an injury award.  PR asked if something is sent out that will likely have an impact on the Fed mailbox, could a copy of the letter be made available to Fed.  It was asked for clarity with regard to this not being a check on the actual injury award but purely on the additional allowances such as industrial injuries.  It is around any additional benefits that they receive from the department of work and pensions.  The feedback is primarily the concern that we are looking at reasons to take money off people, which is not the case.  It was agreed that the process needs to be gauged as to how well it goes as to how it impacts on being done in the future.  PR asked what would happen if people do not return the letter – it was stated that ultimately we could stop the pension if not returned.  There will be a chaser letter sent after Christmas.  It is not expected to have an impact on many people. BP stated that it would be beneficial if it stated on the letter somewhere that this is a statutory requirements and the letters have been sent out by other forces to try and avoid the conspiracy based on the history of the IBC. Sometimes it is important to set the context in these circumstances. JL advised that there is reference to the Home Officer changing regulations around ESA.  Another thing raised was that officers who are ill health or injury retired do not get the opportunity to attend the retirement/settlement course. PR agreed to flag up and signpost individuals when he can.


BW asked for confirmation that it was a regulatory requirement which RC confirmed.  Do forces have to do it and RC confirmed that we have to have a process for doing it but there does appear to be some flexibility in terms of how you go about it, particularly how often we do it. 


BW also asked for clarification that this is aimed purely for people who have received an industrial injury and they are the only ones affected by this. 

JL confirmed that it is only for people in receipt of the police injury benefit – an injury award from the police.  BW asked that if they are in receipt of this award then they are going to lose something (money/benefits) from somewhere?  JL and RC not necessarily but possibly.  JL explained that if someone was getting £100 per week as an injury benefit from the police that you also get £50 ESA, that £50 ESA can be deducted from the injury benefit.  So you can only receive that amount from one source.  Each will be assessed on an individual basis once the responses are send back.  Also it was confirmed this would not be backdated.


PR asked if it mentions in the literature that is sent out when an officer retires with ill health/injury pension does it state that if they are claiming any other allowances they should advise us.  JL stated that the Pension Services advise that they do ask the question and they will take it off if they know about it, therefore it is suspected that it is not as clear or obvious as it should be.


A further discussion was had around whether people know if they are entitled to the allowance and how should they respond.  JL advised that if they don’t know then they should mark no on the form.  If they all come back marked “no” then it will have to be played by ear as to whether any dip-sampling is required. BW asked if JL was happy to receive phone calls which was agreed as the phone number is on the letter.  RC confirmed that JL works for the police but is employed by HCC.

9. Pension Estimates – Paul Robertson

This is around ill-health retirement estimates for those that have an illness, know they will be going on ill-health retirement at some point but they don’t want to apply for ill-health as the current process means they have to apply and then they get it.  This has been raised before to IBC and pensions during these meetings and they said they could sort it.  However there is still an issue with people still not be able to get estimates.  Lois has confirmed that actually Pension Service don’t have to give a pensions estimate which was a shock.  PR thought that was part of the SLA/terms of reference.  RC confirmed he was not aware and that you could apply for one free one in addition to the ABS.


New Action:  RC to look at the accession agreement as it is part of the shared service agreement to check what our actual entitlement is and any conditions associated with that.


PR also pointed out that some people would like to consider short service pension and would like to know an idea of what that would be to consider for the future, but are being told they cannot have the estimate.


RA stated that it raises a broader question in relation to our function as a board and that accession agreement.  We can review the provision through the quarterly reports that we get and if we found that it wasn’t providing us with what we believe is good service do we go to the scheme manager or the service provider to change the terms of the agreement. RC confirmed it would be both, start with the service provider and if not resolved satisfactorily then we report up to the scheme manager in a formal way.  


FC asked in terms of planning for the future can officers ask for estimates of widow/widowers pension entitlements.  RC suggested that this is worth raising at the next meeting with the pensions services.  JL confirmed that she could get copies and send the information out to the pensioners themselves.  PR asked if the guidance was sent out about the widows/widowers entitlements criteria such as re-marrying etc.

10. AOB

PR – wanted to raise the issue of the accuracy of the pensions.  PR mentioned a member of staff and a transferring chief officer, both pensions had not be calculated correctly.  Is there any dip sampling around when the pensions are given out to make sure they are accurate.  The examples given would know that the calculations are incorrect, but there are a lot of people in receipt of their pensions who would not know if it was correct or not.  It shouldn’t be bureaucratic, but it does need to be correct.  RC confirmed there is a cycle on the audit plan and calculations would be checked.  


New Action:  RC to update the board of when the next audit will be.


Date Of Next Meeting Wednesday 7th March 2018 at 0930 hrs, Duke Room Netley.
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1. Welcome & Introductions



PR welcomed everyone and declared the meeting as quorate.


Although not all areas were represented at the meeting, there is a good representation overall at the meeting.



Round the table introductions were made.



2. Apologies for Non Attendance



T/ACC Ben Snuggs, Supt Paul Bartolomeo and Amanda Gomer


3. Conflicts of Interest



There were no declarations of a conflict of interest.


4. Employers Pensions Administrations Report
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Gemma McNamara presented the report and apologised for the stats being put again the wrong column at the top.


The team are working carefully to weed out cases that don’t need further payments to make sure the information is passed to the pension services on time.



With regard to the auto-enrolment 98% turn around within 10 days and officers opting out were able to get their refunds in the next available payroll run which was something they committed to achieve.



RA asked what service standards were worked to and GM advised it was 15 days. BP asked how the figures compared with 6-9 months ago and GM confirmed that compared to 12 months ago there had been massive progress. BP suggested it would be useful to capture and illustrate the progress year on year however GM explained that it would be hard to illustrate as Pensions Admin were not tracking progress then and there is no data to collate.  PR suggested that now the data is being collated can there be a comparison for each quarter on the report.  It was also confirmed that ill-health retirements do not form part of the report.


New Action:  GM to collate and illustrate quarterly comparisons and include employer initiated stats.



RC asked for confirmation that the stats just cover police officers and not staff and GM confirmed it was just for police officers.



Opt out and Auto-enrolment update:  by 1st May 2017 211 employees were auto enrolled and 151 have since opted out.  All were auto enrolled onto the CARE scheme without access to ill health benefits which is a new scheme set up for the auto enrolment.  An internal audit has just begun on the whole process from start to finish.  


PR asked in terms of figures how many officers are now opted out of the pension and GM explained 151 opted out plus some of the 85 figures are the bottom of the report which covers some officers who were not eligible to be auto enrolled, so approx. 200.  PR asked if the percentage of officers now in the scheme has increased due to auto enrolment and GM confirmed there is about 60 people remaining in the scheme but they could opt out at a later date once they realise they are making contributions.  GM also confirmed that officers could opt out at any point but there is a limit on the refund they would be entitled to get after auto enrolment.


GM confirmed that the declaration has now been made and the Chief Constable and RC have received copies.



5. Pension Services Administration Report
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Lois Downer attended the meeting unfortunately the report was sent to Amanda Gomer on 29th August during a period of annual leave therefore the report was not circulated for the meeting.



The team have looked at the administration performance against standard and everything was completed within the service standard of 15 days.



In a previous report to the board there was a backlog of deferred leavers, 2015 scheme members and all of those cases were cleared in Quarter 4.



Still working with the software supplier and timetable is now agreed and delivery dates have been met so far.



ABS – end of year information received from IBC by deadline of 30th April, however Pensions Services did identify 95 starters they hadn’t been informed of during the year which records had to be set for before the data was loaded. The statements were produced for all active members and sent to home addresses by 31st August.  Prior to this date it was identified that 13 statement had been sent to the printer missing CARE pay data so statements showed zero.  It was too late to recall from printers but a revised statement was sent out by the deadline.



On 30th August it was discovered there was a mistake in setting up the template for members of the 1987 scheme, this was rectified and letters should have arrived 4th September.


PR observed the revised statement could have been broken down better to show the amount of tax, LD confirmed that these figure can be produced on an individual basis but it wasn’t working in the bulk so the template was changed to a projection of the tax free amount. PR confirmed there are likely to be more enquiries relating to this if people do not understand but it should be fixed for next time.  This effected 580 people.



Now in the process of identifying people who have reached their annual allowance this year and statements will be sent out as per HMRC requirement. BP wanted confirmation that the letters are clearly marked as a national requirement and not looking like it’s just a local decision. LD confirmed it does highlight an HMRC requirement.



GMP reconciliation is in progress and the matching exercise for police has been completed and we have taken the data that we hold and the data that HMRC hold and matched the population so HMRC are happy.  The second part of the exercise is to look at the differences in what we are paying and what HMRC think we should be paying. This will lead to a technical discussion and we will be reliant on pension’s services to provide the police with the data.  LD confirmed there are very clear national guidelines.



TN had identified that pension services had incorrectly interpreted the guidance on the normal age of retirements for inspectors and above and this has now been corrected on the benefit statement.  All 64 inspectors who retired on the contract have been checked and been calculated correctly.



PR confirmed he had three cases where are going to IDRP where they had lost money as a result of that information that was sent out.  LD confirmed that none of the estimates provided have been incorrect and the ABS were projected to the 30 years date which was also correct.



PR raised some questions from members about ABS.  One is that there is no proper information given in relation to part time officers and is it fair that they do not get a personalised forecast. It was agreed there should be a way to clarify what they need.



LD stated that it would depend on how far in advance they are looking, i.e. if someone wants something more than 5 years in advance then the best estimate is their benefit statement so there would be a blocker in that respect.  Anyone within 18 months of retirement would have an estimate forms completed and sent up.  BP asked if the issue was more about people not understanding the ABS or that it actually does not have the information they need on it.   PR confirmed it would be a bit of both.



LD asked for feedback and understanding of what it is they actually want as there is a lot of information generated on the ABS but not all of it is included so again it comes down to what they want to see on the ABS.  The pension service stated that they would like to get the templates sorted for next year in the system by Christmas.


PR gave details of the other complaint of incorrect ABS and the lack of help when trying to contact pension services.  LD confirmed that at the time of the enquiry the ABS had not been produced.  LD confident that the correct revised statement would have been sent out.



BP suggested a small focus group would be beneficial and this was agreed by all and BP offered services of the comms design team to try and add relevant understandable notes which would benefit those who have less knowledge of pensions and tax.



LD suggested that this would need to be organised by the constabulary and Pensions services could send people along to facilitate.  LD confirmed the police scheme is more complex that local government and fire fighters are little less engaged about it.



BP asked for a few people who tend to be more confused and a couple of people who can decrypt what we are talking about and comms team can facilitate.  The group can lest the information and the layout and the descriptions.  This will give us the opportunity to produce a police document but this will be at the risk of the constabulary rather than the administrator.



NEW ACTION:  PR send email to all appropriate parties to set up focus group before beginning of December.



6. Pendragon Pensions Survey – Public Service Governance and Admin Survey


Kevin Courtney gave an overview of the schemes.  Police and Fire are unfunded locally administered schemes.  All schemes were surveyed and unfortunately only 35 responses were received from the police service.



77% of the surveys were completed by a scheme manager but in police only 49% were completed by scheme manager.



Top risks reported was poor governances, during the first year the main respondents for police were KEAR, but this year there were more responses with a wide range of answers.



Police are less good at administrating their pension arrangements compared to other schemes, fewer people access the toolkit, fewer people access the pension regulator website, the scheme manager is involved less and the survey response rate was lower so at almost every measure we faired lower than the comparators.  Our response rates were generally less satisfactory then others this also covers basic infrastructure like not having a risk register, not having a conflicts of interest policy. 


Once thing the pension regulator was very concerned about was breaches of the law which tend to be about ABS. They were not satisfied that the police scheme actually had procedures to identify when there had been a breach in the law.  The pension regulators are saying it’s about governance and internal controls.  Only 11 breaches were reported last year across the police scheme which is very low. However the benefit is that we don’t normally have a lot of breaches to report unlike other schemes such as LGPS.



KC confirmed he is trying to put something in place with the pension regulator to ensure there is a better response rate in the first place which will involve identifying who they are going to send the survey to and some other basic housekeeping tasks, such as risk register etc.  Longer term is there a more effective way of doing this, is there a better model of managing the scheme governance than what we have at the moment bearing in mind KEAR will be administering about 30% of the schemes and then there is the MET so there are not many of the remaining schemes covering not very many people. The risk is that the pension’s regulator may make an example of a police scheme, so we have to be better at getting the basics right internally as a board.



BP asked if the figures reported for lower response rates for police are corroborated and KC suggested that the pensions regulator are suspicious that the police schemes are not engaging in the survey and therefore could be hiding behind the low reporting rate of breaches.



PR asked from an NPCC point of view what we can do to address some of those issues that have been raised.  KC replied that perhaps we could do a tick box analysis to see if we have got our internal processes right, such as risk register etc.  Then as a business looking at risks and the reconciliation process which is ahead of us.  Another criticism is that where there is a local pension’s administration team the arrangements were a little more lax and friendly then if there was a formal contractual arrangement and where there were failures reported penalties were not applied.  RC confirmed that when we reported breaches to the regulator we had the penalties lined up if the issue was not resolved.



After a discussion about the pension’s regulator and reporting breaches and working with the regulator, KC advised that they are looking at initiatives in conjunction with Fire to see there is scope for more national training such as tax training and build on the success of the fire scheme and share some of the costs and risks.



RC asked if when the pension regulator asks forces to report will there be anything in place to help forces do that and KC responded that NPCC have designed a questionnaire to send out and trying to get reassurance about pooling resources about where surveys get sent to and who is responsible for responding so things can be signposted more locally to make people aware of what is required.  PR asked if another seminar for pension board chairs will be arranged after the new survey comes out and KC confirmed there is something planned for early December for Pension Board Chairs and Pension Scheme managers or representatives.  Reasonable notice of this event was requested.



7. Minutes of last meeting
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Minutes agreed 



Page 2 – James Hearley should be Hurley.



Page 5 – corrected S should be an X



Page 8 – correct date should be Sept – Dec showing


8. Actions List
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Actions 22 – RC and PR training 



Struggling with a training programme for board members.  Need a self-assessment to discover what we want, which is okay if we have a perfect knowledge of what our training needs are. Thoughts were that every pension board around the country must need training for example new board members, so is there some kind of national approach we can tap into or packages available.



KC stated there isn’t, however a colleague from fire has done a lot of work and developed a basic level training package which will cover the broad landscape of pensions etc.  KC can provide this in a day’s training in-house.



RC it would be very helpful but also it would be useful to develop this into a more national training package as there are different practices across the country.  Training is very much an ongoing thing and even if you think you know it there is always learning for everyone.  It would be good to get a national tender arrangement to get a national package available.



There is also a fire pensions and tax training which has been developed to try and level the knowledge of understanding which is an area always evolving and changing.



KC advised he could supply standard foundation training now and RC confirmed HC would be happy to be guinea pigs.



Discussion about networking and setting up a seminar to invite colleagues from other boards which was agreed as a good idea.



BW stated that he had recently attended a seminar where there was representatives from every pension’s board across the country and it was clear from conversations around the table that there was a great disparity of knowledge and there was no standard training package.



Action – leave open for KC to supply training package.



Action 32 – TN to research issue of changing pension training dates.



BW explained the issue to Lois. 



LD advised that they only do one payment run and it had to be the same payment date for all services.  This would impact on the closing date being earlier in the month this creates problem of getting fewer payments in and processed for payroll as most people tend to retire at the end of the month.  Pensions Services not prepared to do it and wants to keep one process as the safest option and it will have too big an impact on the other organisations. LD also confirmed she had not had any handover or feedback from Nick Weaver.  



The alternative is to have a separate police pensions run and that would increase the cost and it wouldn’t be a one off cost as it would need a separate team and salaries and it would increase the risks. LD described an inputting error that occurred this month which illustrated just how easily it is to go wrong if things are not done the same way.  It would be down to the constabulary to investigate the additional costs involved and Pensions Services could draw up the process.



RC stated that alternatives have been discussed such as individuals holding an additional bank account, like a holding account.



BW accepted the rational but stated that this does also affect fire as well as police and LGPS too so could not see a problem if everyone was moved, but would not advocate just moving the police payment date.  RC confirmed that it was something to keep in mind moving forward.  LD remained wary of hitting the end of the month if they are shutting the payroll early to get those payments in for individuals retiring at the end of the month.  LD also stated that she didn’t know out of the 45,000 they pay each month how many have those accounts and can’t do some kind of transfers to manage their money.  BP asked for reassurance that we had actually had conversations with a bank around the provisions available and LD confirmed that it was mainly related to police as we are paid in advance whereby most people are paid in arrears so the issue would not arise.  RC confirmed that individuals can make arrangements with their banks and BP stated that it would be easier if they had something from us that explains the issue.



At least a practical thing that can be issued to help individuals.



BW agreed that although it was not the answer he hoped for it is accepted that nothing more can be done to change the payment date.



Action closed.



Action 34 – TN to check if statements can show what scheme the officers are in (ABS)



LD confirmed that this year part of the heading shows the scheme you are in.  PR confirmed that the statement does show.



Action closed.



Action 37 – Admin report – NW to include more detail



LD has not made any change and there have been no template examples provided.  The template used is for local governments and LD confirmed if there are any changes then to please let her know. 


On LGPS there are issues getting information from employers but in police there is not that issue.  For this report LD manually looked at retirements that were paid in 2016/17 – 74% of lump sums were paid on the day after retirement and 99% were paid within 20 working days, so genuinely don’t think there is an issue like we had in LGPS.



RC explained we previously had a report to review at a meeting and found there was some information we did need included and some we really didn’t need.  RC advised that a flow chart had been produced to illustrate the processes required for leavers to help manage expectations and timely progress.



NEW ACTION:  RC to circulate leaver’s flow chart.



BP suggested there could be some comms around the flow chart to manage expectations as he is conscious of the 26% that were not paid as expected.



BW stated a scenario which has recently been raised which shows confusion about what is expected in the first month of retirement.



GM explained that the IBC are planning on managing the retirement expectations better and being able to guide people through the process better and keeping them updated.



GM also confirmed that the ill health process has also been completely mapped out with HR so they are aware of where their responsibilities are to ensure they are notifying Pensions Admin correctly.



Action closed.



Action 46 – closed



Action 47 – Pensions services to be advised of lack of witness checks.



LD explained the process of sending life certificates and witnesses are not checked if the signatures match what is on record.  If Pension service have any query on the form then there are more verifications required with the witness.  Process is not to check with every single witness, the process is to check if there is a discrepancy.



BW explained this particular case, and confirmed he would go back to the individual to explain the process.



Action closed.



Action 48 – KC to review survey results and invited to meeting – closed.



9. Risk Management



Items on the Risk Register discussed.


Risk 1 – ABS



This has been reduced to amber but it would be green until statements have come out and now its down to probability is low so it can now change to green status.



Risk 2 – Auto Enrolment



Fed support via welfare fund and no major issues so the overall technical exercise went well and this can now be reduced to low.  It was asked if it needed to stay on register as it only happens every three years.  It was agreed to keep it on there for recording purposes.



Risk 3 – Late payment of benefits to individuals



This is much better now and probability is low but the impact is high so that is where it stays but the risk rating trend is healthier now and all agreed it can be recorded as improving.



In terms of new risks in order to flow up to the Strategic Risk Board chaired by DCC, these risks on the Pension Board Risk Register is fed into the Finance Portfolio Risk Board chaired by RC.  The only thing that the members of the Finance Portfolio Risk Board could suggested adding as a new risk was the retirements of Tony Norton and we are currently in the process of recruiting, but it was not a significant risk.  RC was asked to bring to Pensions board to consider the vacancy for such a key advisor.  KC considered this is an important role.



BP suggested the risk was slightly broader than just recruiting to a role, however the knowledge in general and the expertise.  It was discussed that the knowledge of technicalities around pensions and training should be recorded as a risk rather than the loss of one person.



This risk will be recorded as a medium probability risk and a high impact following agreement from the board.



10. AOB




No items raised for discussion.


Date Of Next Meeting Wednesday 6th Dec 2017 at 0930 hrs, Hamble Room Netley.
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Hampshire Constabulary Automatic enrolment 1 May 2017 




Number of 
Employees     




5587     
Autoenrolled in LGPS     




230     
Autoenrolled in PPS     




211     
Already in Scheme     




2327 (lgps) 
2734 
(pps) 5061 




Other (not enrolled) 
 




  
85     




 




All Hampshire Constabulary employees were written to on 15 May 2017.   




To date opt out numbers have been  




PPS = 151 




LGPS = 144 




Police Officers were enrolled into the 2015 CARE scheme without access to ill-health benefits.  
Applications can be made to join the full scheme subject to medical approval.  To date we have had 
1 Officer receive clearance. 




An internal audit has commenced to review the project. 
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ACTIONS



				Action No				Date of meeting				Minute Item				Title of Minute				Details of Action				Member Dealing				Date Due				In Progress/ Completed				Action Taken/ Update



				1301				9/27/13				2				Portfolio Meetings				To consider whether the minutes of the portfolio meetings should be circulated to members of the FE to enable an informed decision.				C/Insp Sarah Jackson				10/14/13				Completed				Meeting has taken place with Ben Pratt.



				1302				9/27/13				2				Portfolio Meetings				To add an item to the standing FE agenda to cover a review of the actions and decisions logs.				Ms Kirkpatrick				10/14/13				Completed				Added to the standing agenda.



				1303				9/27/13				6				Decision Papers: MTFS				To run a scrutiny process over the growth bids and budget pressures outlined in the report, which equate to an extra £8.5m for the Force to find, and submit by December.				DCC Denholm/ Mr Richard Croucher				December 2013				Completed				To come back to FE dated 4th November.



				1304				9/27/13				6				Decision Papers:  Misper Gap Analysis				To circulate a copy of the final review paper to members of the Force Executive.				D/C/Supt Sara Glen				10/14/13				Completed				Update paper presented.  Implmenation agreed to be by end March 2014.  DI Darren Barrett leading



				1305				9/27/13				6				Decision Papers:  Misper Gap Analysis				To provide CC Marsh with some words for inclusion in his weekly blog regarding the decision to adopt the ACPO national guidance on reports of missing persons.				D/C/Supt Sara Glen				10/14/13				Completed



				1306				10/14/13				1				Force Operational Summary (weekend)				To provide CC Marsh with contact details for injured officer PC Philip Price.				D/C/Supt Sara Glen				10/14/13				Completed



				1307				10/14/13				2				CC Update				To ensure the piece of work being done by Mr Love on exigencies of duty is completed by next week (commencing 21st October).				Ms Cornelius				10/21/13				Completed				Federation and Unison are happy but federation to take to joint meeting for final sign off. To stay live until then.



				1308				10/28/13				2				Leadership Development, Succession Planning & Talent Management				To re-write the original paper based on the discussions that took place and bring back a proposal to the FE dated 25/11 for how this can be moved forward and a decision.				Mr Bishop				11/25/13				Completed				To be presented at the next CoG 09/12/13



				1309				10/28/13				3				Direct Entry to the Police				To bring back to January's Force Executive for further review, discussion and consideration and to determine whether we want our own PC to Inspector development programme.				Ms Cornelius				13-27/01/14				Completed				To be brought to FE in Jan.  Carried forward.



				1310				10/28/13				4				Technology Selection				To liaise with Mr Vercella about a prioritisation list for Hampshire and TVP to include mobile data and joint working delivery and to ensure the PCC approves any required expenditure.				DCC Denholm / Mr Vercella				11/11/13				Completed				Carried forward.



				1311				10/28/13				5				Operational Update: Gold Group Structure				To review the structure and strategy of the Force Gold Groups and bring to a future FE for agreement and decision.				C/Supt Chilton				TBC				Completed				Paper will be presented to next Force Exec.



				1312				10/28/13				8				Portfolio Updates: Job Related Fitness Training				a)  To ensure 100% compliance by Dec 2015 by managing and monitoring this via the FPG.                                                                                                                                                                            b)  To provide current data and figures to DCC Denholm.				Ms Cornelius				11/11/13				Completed



				1313				10/28/13				8				Portfolio Updates: CID Shift Pattern Road Shows				To collate all feedback and return this to December's Force Executive with recommendations.				D/C/Supt Sara Glen				12/23/13				Completed				Roadshows finish this week. Update to be given at FE on 23rd Dec



				1314				11/11/13				1				Operational Update				To speak to Kate Brown and the Chair of the Child Safeguarding Board regarding the outcome of the 4 serious case reviews being queried by MP John Denham.				D/C/Supt Sara Glen				11/25/13				Completed				FE updated by SG via email.



				1315				11/11/13				3				Portfolio Updates				To provide an update and further detail regarding the Risk and Harm Board once implemented.				DCC Denholm				11/25/13				Completed				Carried forward.



				1316				11/11/13				4				Senior Leaders Conference				To provide C/Insp Jackson and Ben Pratt with a copy of the information used by TVP at their recent conference relating to context setting.				C/Supt Chilton				11/28/13				Completed



				1317				11/11/13				5				The future of Communications				To produce a Comms strategy and provide clarity of it.				Mr Pratt				1/20/14				Completed				To be presented in the week prior to proof of concept going live.



				1318				12/9/13				1				Operational Update				To investigate any protocol with regard to how the NCA uses our services and how this is requested and communicated.				C/Supt Wakefield				12/23/13				Completed				No protocol appears to exist and NCA state Forces have varying approaches.  CC to discuss with Head of NCA.  Carried forward.



				1319				12/9/13				1				Operational Update				CC Marsh to write to the two officers (PC Harrison and PC Hayden Smith) injured on duty over the weekend.				CC Marsh				12/23/13				Completed



				1320				12/9/13				1				Operational Update				To ensure that sufficient steps are in place to ensure the Force can recognise and proactively deal with repeat offenders and incidents of domestic abuse.				D/C/Supt Cessford				12/23/13				Completed



				1321				12/9/13				2				Media Summary				To investigate how the drink-drive campaign is affecting the behaviour of the public (i.e. text alerts) and provide CC Marsh with a weekly update.				Ben Pratt				12/23/13				Completed				C/Insp Jackson to chase Andy Bottomley for this.  Action closed 13/1/14.



				1322				12/9/13				2				Media Summary				To provide a full summary of statistics and the effectiveness of the drink-drive campaign to the Force Executive in late January.				C/Supt Chilton				1/27/14				Completed				Update will be provided at the FE on 27/01/14



				1323				12/9/13				3				Portfolio Updates - CCJ				To speak to C/Insp Craig Dibdin regarding the Special Branch engagement and consultation work and update D/C/Supt Cessford later this week.				CC Marsh				12/23/13				Completed



				1324				12/9/13				3				Portfolio Updates - DCC				To liaise with D/C/Supt Cessford regarding the rumours that IAGs are being used as covert human intelligence sources.				DCS Cessford				12/23/13				Completed



				1325				12/9/13				3				Portfolio Updates - CC Marsh (Innovation Fund)				To liaise with Mr Croucher regarding other opportunities to bid for funding based on cabinet office availability and government requirements to make monies available.				C/Supt Hardcastle				12/23/13				Completed				TC/Supt Hardcastle has been in touch with the College of Policing in relation to a potential opportunity to gain access to Home Office funding for innovation. This is in addition to the current bids to the Home Secretary's Innovation Fund by the PCC. The College have confirmed that this potential funding has been withdrawn and this no longer provides an opportunity for additional support.



				1326				12/9/13				3				Portfolio Updates - DCC				To discuss the implications of the scholarship programme in relation to Specials and BME recruits and provide an update to a future Force Executive.				C/Supt Rowland & Ms Cornelius				12/23/13				Completed



				1327				12/9/13				3				Portfolio Updates - DCC				To provide an update to a future Force Executive regarding the OPCC's proposed performance scrutiny process.				C/Supt Chilton				6/16/14				Completed				Closed at COG 27/5/14



				1328				12/9/13				5				Any other business				To enter discussions with Southampton City Council and the PCC regarding the introduction of late night levies.				C/Supt Thomas				12/23/13				Completed				Paper going to Council Cabinet in March 14 recommending LNL, legally the council must consult the PCC.  Carried forward.



				1329				12/9/13				5				Any other business				To provide a communication this week regarding the results of the staff consultation regarding shift pattern preferences and will ensure further communication follows regarding timescales.				D/C/Supt Glen				12/23/13				Completed				A decision paper to come to Force Exec 27th Jan after OCP figures are finalised.  Carried forward.



				1330				12/23/13				2				Media Summary				To check the Force levels of PVIs and whether there is any vulnerability.				Ms Cornelius				1/13/14				Completed



				1331				12/23/13				2				Media Summary				To check whether IOW Supt Pete McGowan has provided MP Turner with the crime stats he was asking for.				Supt O'Callaghan				1/13/14				Completed				Pete McGowan has been in contact with MP Turner, positive stance provided & further contact agreed as appropriate.



				1332				12/23/13				2				Media Summary				To provide a full update to the Chief Constable and ACC Nicholson offline regarding the Operation Baywood investigation and charging outcomes.				D/C/Supt Glen				1/13/14				Completed				CC was fully updated on 24/12/13, ACC to receive full brief on Police IMR when completed.



				1333				12/23/13				3				Portfolio Updates - DCC				To send out an expression of interest for ‘peer inspectors’, once received, for the forthcoming HMIC Inspections.				Ms Cornelius				1/13/14				Completed



				1334				12/23/13				4				Decision Papers:  Performance Framework				To obtain the document from the Chief, via C/Insp Jackson, regarding incorporating the HMIC Performance Framework in to the Value Map.				C/Supt Hardcastle				1/13/14				Completed



				1335				12/23/13				4				Employer Supported Policing				To consider the communication of the decision to reduce the number of paid time off for Special Constables working as police staff from 12 to 8 days and determine how many reservists there are in Force.				Ms Cornelius				1/13/14				Completed



				1401				1/13/14				2				Media Summary				To circulate a copy of the PCC's statement regarding council tax precept via C/Insp Jackson.				Ben Pratt				1/13/14				Completed



				1402				1/13/14				3				Portfolio Updates:  ACCTO				To speak to Ms Cornelius regarding workforce planning in the Western area and the issue of acting/temporary Superintendents				ACC Pryde				1/27/14				Completed



				1403				1/13/14				3				Portfolio Updates:  Finance				To liaise with Insp Holdaway and obtain updates following Police and Crime Panel meetings for CC Marsh.				C/Insp Sarah Jackson				1/27/14				Completed



				1404				1/13/14				3				Portfolio Updates:  Finance				To obtain information regarding HCC's freeze grants and how much each local authority has got.				Mr Croucher				1/27/14				Completed



				1405				1/13/14				3				Portfolio Updates:  Finance				To speak to local councillors in the northern area regarding the implications of the removal of monies for ACSOs following the release Andrew Smith's announcement.				C/Supt Powell				1/27/14				Completed



				1406				1/13/14				3				Portfolio Updates:  Finance				To brief CC Marsh and C/Supt Hogg regarding what contract length would be appropriate if monies for PCSOs were to come from elsewhere.				Ms Cornelius				1/27/14				Completed



				1407				1/13/14				4				Decision Papers:  Shift Review Final Decision				To arrange a communication to be incorporated in to the Chief's weekly message regarding the decision made to implement pattern 4 and work with DCS Glen regarding wider communication.				Ben Pratt & DCS Glen				1/27/14				Completed



				1408				1/13/14				4				Decision Papers:  Shift Review Final Decision				To look at whether we can centrally coordinate flexible working patterns.				Ms Nicole Cornelius				1/27/14				Completed



				1409				1/13/14				4				Decision Papers:  INCA2				To check whether we already have the ability to check our resources and to request the funding via the PCC (underspend).				Ms Nicole Cornelius				1/27/14				Completed



				1410				1/27/14				1				Operational Update				To arrange a communication to the public in the aftermath of the A31 fatal incident road closure and ensure that all learning points are recorded and implemented.  Mr Pratt to assist the Chief with an update for his weekly blog.				C/Supt Chilton & Ben Pratt				2/10/14				Completed



				1411				1/27/14				1				Operational Update				To liaise with DCC Denholm regarding any misconduct issues raised as a result of the A31 fatal incident road closure.				C/Supt Chilton				2/10/14				Completed



				1412				1/27/14				1				Operational Update				To liaise with the weddings facilities and licensing teams regarding how attendees and guests are risk-managed to ensure the security and integrity of the site.				Ms Cornelius				2/10/14				Completed



				1413				1/27/14				2				Media Summary				To speak to Adrian Collett regarding his question to the PCC at the Police and Crime Panel around safer neighbourhood team numbers/Force strength.				CC Marsh				2/10/14				Completed



				1414				1/27/14				4				Decision Papers:  PC Scholarship Programme				To check with Sam whether any media request to run a documentary has been received as mentioned to the Chief by PCC Hayes.				Mr Pratt				2/10/14				Completed



				1415				1/27/14				4				Decision Papers:  Victims & Witnesses Business Case				CC Marsh asked C/Supt John to liaise with Mr Croucher regarding INCA2 in terms of response and patrol and any savings that may be realised.				C/Supt John				2/10/14				Completed



				1416				1/27/14				4				Child Sexual Exploitation Presentation				DCI Riggs will arrange for SNT officers to attend schools when the 'Chelsea's Choice' CSE awareness sessions are being presented.				DCI Riggs				2/10/14				Completed				Update:  This is in hand via the Local Safeguarding Children Board.



				1417				2/24/14				1				Operational Update				To provide CC Marsh with the details of the police officer and PCSO injured on duty in separate incidents over the weekend.				ACC Nicholson				3/10/14				Completed



				1418				2/24/14				1				Operational Update				To liaise with Force SIO D/Supt Barnes regarding the rape incident in Andover to ensure appropriate oversight and tasking.				C/Supt Powell				3/10/14				Completed



				1419				2/24/14				4				Decision Papers:  Strategic Policing Requirement				To confer regarding the contents of and the recommendations within the report and ensure any (OCP) requirements are tied together and fed in to the SPR Board.				CS Chilton, DCS Glen, CS Hardcastle, CS Hogg, CS John DCS Cessford				4/22/14				Completed



				1420				3/10/14				1				Operational Update				To keep the Chief informed via C/Insp Sarah Jackson about the welfare of officers PC Phillips-Schofield and PC Martinez.				C/Supt Thomas & Supt Snuggs respectively				3/24/14				Completed



				1421				3/10/14				1				Operational Update				To speak to D/Insp Barrett about the Comms plan for the release of the policy and procedure for Missing Persons.				DCS Glen				3/24/14				Completed



				1422				3/10/14				2				Media Summary				To be prepared for any anticipation about what happens next and when in terms of any internal and external comms required re the Stephen Lawrence inquiries.				Mr Pratt				3/24/14				Completed



				1423				3/10/14				4				Decision Papers:  HC/TVP Collaboration				To arrange for CC Marsh to discuss with TVP CC Thornton any further opportunities for collaboration up to and beyond 2018 including Fire and County Council plus timescales.				C/Insp Sarah Jackson				3/24/14				Completed				CC meeting with CC Thornton 08/05/14 with bi-annual joint COG meetings arranged.



				1424				3/10/14				4				Decision Papers:  HC/TVP Collaboration				To streamline the proposal and suggest a monthly decision-making forum with CCs Thornton and Marsh.  Also to liaise with ACC Nicholson regarding  how the digital work fits in with TVP.				Supt Pearson				3/24/14				Completed				Proposals made and approved at Collaborative Executive Board, DCCs will be progressing the implementation and issue of monthly telephone meetings.



				1425				3/10/14				4				Updates:  Clare's Law				To discuss offline concerns raised regarding proactive disclosures and the guidance/procedure for family members/others to make requests.				Supt Snuggs/DCS Glen				3/24/14				Completed



				1426				3/10/14				4				Updates:  ACPO DASH Pilot				To provide a further update to the Force Executive in three months' time.				Supt Snuggs/DCS Glen				6/16/14				Completed				Carried forward.



				1427				3/10/14				6				Any other business:  Appointments Panel				To liaise with Ms Cornelius and advise the Chief this week of what can be done and when in terms of announcements for the appointments of Chief Inspectors and Superintendents.				C/Insp Sarah Jackson				3/24/14				Completed				Completed and information emailed



				1428				3/10/14				6				Any other business:  Direct Entry at Supt. Level				To develop and produce a proposal/option for the Force Executive to consider.				Ms Cornelius				3/24/14				Completed				Agreed no bid for 2014, to be reviewed in 2015.



				1429				3/24/14				1				Operational Update				To check historical Firearms deployments to an Andover security guard to see if linked to this weekend's incident.				C/Supt Powell				4/7/14				Completed				No Firearms history was found.  Action closed.



				1430				3/24/14				1				Operational Update				To update the PCC with details relating to the death of the Army cadet at Bramley training camp over the weekend.				C/Supt Hogg				4/7/14				Completed



				1431				3/24/14				4				Decision Papers:  Benefits Realisation Report				To arrange recognition/commendation for those staff involved in the change programme implementation work to achieve the savings.				Ms Whiting				6/30/14				Completed				Workshop held with senior leaders, with mixed views.  The majority opinion being that the organisation would react negatively to any overt praise of individuals involved in change initiatives.  MW to create alternative options for discussion at a Force Exec late June/July.  Carried forward.



				1432				3/24/14				4				Decision Papers:  Benefits Realisation Report (Recommendations)				To draw up a proposal for the Force Executive to outline how we are going to achieve the creation of an investment strategy to cultivate a more innovative, less risk-averse approach to planning and to help HC and TVP Chief Constables to clarify the scope of collaborative activity for the next 3-5 years and how to achieve this (i.e. joint COG).				Ms Whiting				4/7/14				Completed				Spreadsheet has been created, gaps in info from ICT & OCP have been filled.  Current status of each initiative is being explored.  Meetings requested with senior managers to determine priority.  Estimates of spend and timelines against highest priority initiatives are also being sourced.  Resulting data will be used to create a draft investment profile to be reviewed by Richard Croucher and then by the Force Executive.  Carried forward.



				1433				4/7/14				1				Operational Update				To check up on the high risk misper in Southampton to ensure support is in place for the female who has disclosed DV issues (44140120182).				DCS Cessford				4/22/14				Completed



				1434				4/7/14				4				Decision Papers:  Fairness & Equality Training				To discuss with Insp Kingswell the low take-up of this training and how it can be better prioritised and maximised.				Ms Cornelius				4/22/14				Completed



				1435				4/7/14				4				Decision Papers:  Staff Survey Findings				To double-check whether H3 staff have been included in these Staff Survey results or not and aim to provide a more detailed break-down of respondants (i.e. on a team by team basis).				Ms Cornelius				4/22/14				Completed



				1436				4/7/14				4				Decision Papers:  Staff Survey Findings				To implement focus group meetings with staff offsite to discuss the detailed results of the survey and obtain focussed feedback for discussion at the Senior Leaders' Conference.  Also to give consideration to what the pre-meets should look like.				All				5/6/14				Completed				The date of the Senior Leaders Conference is Tuesday 6th May.



				1437				4/7/14				4				Decision papers:  Staff Survey Findings				DCC Denholm will arrange for the Staff Survey to be part of the Force Performance Group meetings in order that it can be scrutinised, managed and acted upon.				DCC Denholm				4/22/14				Completed				DCC has arranged for this to be monitored at FPG.



				1438				4/7/14				4				Decision papers:  Staff Survey Findings				To communicate some information in the Chief's message about the results of the survey and implement a 'champion for leadership' to drive this through.				DCC Denholm				4/22/14				Completed



				1439				4/7/14				6				Any Other Business				To discuss the COG governance structure and processes offline.				DCC Denholm & DCS Glen				4/22/14				Completed



				1438				4/22/14				2				Media Summary				To speak to a Chief Inspector or equivalent to assess their expectations of the Senior Leaders' Conference on 6th May				All				5/6/14				Completed



				1439				4/22/14				3d				Portfolio Updates (DCC)				To extend thanks to all those involved in the Value The Police 4 Inspection and update them on the findings of the inspection				Mr Croucher				5/6/14				Completed



				1440				4/22/14				6				AOB				To progress with DCC Denholm the diarising of misconduct/attendance hearing dates for all panel members				A/C/Insp Nat Eaton				5/6/14				Completed				Carried forward.



				1441				5/19/14				1				Operational Summary				To look in to RMS incident 44140167071 (rape) and whether it is appropriate and correct for this to be recorded as no-crime.				DCS Sara Glen				6/2/14				Completed



				1442				5/19/14				1				Operational Summary				To annotate Bravo with regard to the two officers (Boxall and Pearce) who save the life of a woman intent on jumping from a bridge.				CC Marsh				6/2/14				Completed



				1443				5/19/14				1				Operational Summary				To submit nominations for officers Boxall and Pearce (see action 1442 above) to receive a RHS award via CC Marsh's staff officer.				C/Supt Dave Thomas				6/2/14				Completed



				1444				5/19/14				2				Media Summary				To advise duty Gold of any politically-motivated allegations or incidents relating to councillors involved in the forthcoming local elections.				All				6/2/14				Completed



				1445				5/19/14				2				Media Summary				To liaise with C/Insp Ian Whyton regarding a de-brief of this week's local elections and planning for anticipated 2015 activity for the general election.				ACC Chris Shead				6/2/14				Completed



				1446				5/19/14				3				Portfolio Updates				To update CC Marsh outside of the meeting to provide an update regarding the SCRs in Southampton ahead of his meeting with SCC tomorrow.				ACC Nicholson				6/2/14				Completed



				1447				5/19/14				3				Portfolio Updates				To consult and negotiate with the Federation/Unison prior to any comms being released regarding leave requests for 2015.				C/Supt Hardcastle				6/2/14				Completed



				1448				5/19/14				3				Portfolio Updates				To liaise with Tom Doughty and produce an easy-read timeline/summary regarding shift pattern changes and how and when this will affect staff; to come to a future FE for the four change leads to determine how to effectively communicate this.				Ms Cornelius				6/2/14				Completed



				1449				5/19/14				3				Portfolio Updates				To provide details to CC Marsh, once known, regarding the Institute of Charter for decision via the appropriate forum.				ACC Nicholson				6/2/14				Completed



				1450				5/19/14				4				Decision Papers:  Completion of eLearning				To check whether any tweaking is required on Business Objects for managers to check eLearning completion rates for their teams.				Ms Cornelius				6/2/14				Completed



				1451				5/19/14				4				Decision Papers:  Completion of eLearning				To provide some detail to CC Marsh regarding this for mention in his weekly blog.				Ms Cornelius				6/2/14				Completed



				1452				5/19/14				4				Decision Papers:  Pre-employment Quaifications and Entry Routes to PC				To review the recommendations outlined within the report to identify a route that does not disadvantage certain groups, to consider an alternative route for PSIs, to consider how blockages can be addressed and identify a fair route that provides the best and most diverse group of people to select from.				Ms Cornelius				6/2/14				Completed



				1453				5/19/14				4				Decision Papers:  Promotion Process				To look at available timings for the interview screening process and whether this can be brought forward.				Ms Cornelius				6/2/14				Completed



				1454				5/19/14				4				Decision Papers:  PDR Completion Dates/Timings				To arrange some comms to advise staff of the further changes to the process for completion of PDRs.				Ms Cornelius				6/2/14				Completed



				1455				5/19/14				4				Decision Papers:  Strategic Assessment				To provide further clarity outside of the meeting regarding who is going to be doing what within the strategy (i.e. team leads, etc), what work this will initiate and what comms are required (if any).				C/Supt Hardcastle				6/2/14				Completed				Ongoing but removed from action list 30/06/14.



				1456				5/19/14				5				Any other business:  Stop and Search Plan				To design a Force Strategic response plan to bring back to a future Force Executive for				ACC Pryde				6/2/14				Completed				Carried forward.



				1457				5/19/14				5				Any other business:  CC Road Shows				To arrange for a copy of the road show presentation to be brought to a future Force Executive for chief officer awareness.				C/Insp Sarah Jackson				6/2/14				Completed



				1458				6/2/14				4				Operational Summary				To provide CC Marsh with footage of the BWV used by the officers attending Op Armus and determine timescales of the anticipated court process.				D/C/Supt Sara Glen				6/16/14				Completed



				1459				6/2/14				3				HR & Support				To provide CC Marsh with details received from ACPO regarding the C4 Dispatched programme about police handling of racial complaints being aired this week.				Ben Pratt				6/16/14				Completed



				1460				6/2/14				3				Portfolio Updates:  DCC				To ensure that Gifts & Hospitality registers are updated with any entries, including those declined, during the last 6 months, ahead of HMIC dip-sampling.				All plus Supts				6/16/14				Completed



				1461				6/2/14				4				Decision Papers:  Force Command Proposal				To incorporate early and late shifts as well as a rest day rota in to the proposal, with Silver to chair DMMs and to work towards a launch date of 6th October with clarity of how it will work.				C/Supt Hardcastle				10/6/14				Completed				Ongoing but removed from action list 30/06/14.



				1462				6/2/14				4				Decision Papers:  ICT Infrastructure				To provide definitive timescales with delivery dates to cover the next 2-3 years and to ensure the PCC is briefed to this effect.				Mr Vercella				6/16/14				Completed



				1463				6/16/14				1				Operational Update				To provide CC Marsh with the details of the two officers who delivered the baby girl on the hard shoulder of the motorway on Friday night.				C/Supt Chilton				6/30/14				Completed



				1464				6/16/14				1				Operational Update				To implement a Gold Group to look at the number of officers injured and/or assaulted on duty and work with Comms and Supt Hutson to provide some information for CC Marsh to consider speaking publicly about this matter and issue some guidance.				Ms Cornelius				6/30/14				Completed				Carried forward, update to be provided at next Force Exec 14/07/14



				1465				6/16/14				1				Operational Update				To speak to C/Supt John for Response & Patrol for consideration of the single-crewing of officers and their welfare and tie this in to the Gold Group.				C/Supt Hogg				6/30/14				Completed



				1466				6/16/14				2				Media Summary				To provide some information to CC Marsh regarding the OCP preferences process and the number of officers this will affect (i.e. the percentage of how many will do the same role as they do now).				Mr Pratt				6/30/14				Completed



				1467				6/16/14				3				Portfolio Updates				Chief Finance Officer:  To speak to the Federation about how we can assist any officers who may experience financial difficulties due to the overtime over-payments this month.				Mr Croucher				6/30/14				Completed



				1468				6/16/14				4				Decision Papers:  PCC Plan Commitments				To update Appendix B (Commitments) to show the names of the officers managing/reporting over each Commitment.				D/Supt Farrell				6/30/14				Completed				Linked to action 1455, closed 30/06//14.



				1469				6/16/14				4				Decision Papers:  Response to Cyber Crime Threat				To speak to D/Supt Murray and link in to C/Supt Chilton regarding the impact of the MOU and SPoCs in terms of officer understanding and in relation to the Resolution Centre.				D/Supt Pearson				6/30/14				Completed				This was about NCALT training, which DCS Cessford has oversight of and has been linked to D/Supt Murray.



				1470				6/16/14				4				Decision Papers:  Entry Routes to HC (Scholarship)				To bring a formal proposal back to Force Exec in a months time, to incorporate how many Specials and PCSOs are pre-qualified to apply and how many are applying to go elsewhere.				Ms Cornelius				7/14/14				Completed



				1471				6/30/14				2				Media Summary				To liaise with Supt Fulton regarding the recent spate of sudden deaths in the Southampton area to ensure the necessary engagement with partner agencies is implemented and the oversight of an audit trail detailing work done.				C/Supt Wakefield				7/14/14				Completed



				1472				6/30/14				4				Decision Papers:  Stop and Search Improvement Plan				To liaise with Terry Lowe and Staff Officers to ensure that the Improvement Plan is considered from an OCP perspective and feed back any relevant detail to D/Insp Barrett.				C/Supt John				7/14/14				Completed				This has been sent to all function leads and all comments noted and considered with the wider Stop & Search plans.



				1473				6/30/14				5				Operational Update				To speak to D/Supt McTavish with a view to reviewing the triage system for POLIT offences and why the incident outlined from over the weekend was not flagged up sooner.  Also to consider any learning or any risks to the Force.				DCS Cessford				7/14/14				Completed



				1474				6/30/14				5				Operational Update				To provide Chief Superintendent support to D/Supt LeCointe regarding the high-risk MAPPA offenders being managed by PPD and the potential risks to the Force and community.				All Chief Superintendents				7/14/14				Completed				Old action closed without update 6/10/14 (JK)



				1475				6/30/14				5				Operational Update				To ensure adequate ownership and oversight of the Portsmouth stabbings incidents to consider media briefings for community reassurance and the potential risk of reputational damage to the Force.				ACC Glen & DCS Cessford				7/14/14				Completed



				1476				6/30/14				5				Operational Update				To ensure the Chief is aware of the good work done by PC Wilkinson following an attempted armed robbery in the Grayshott area.				A/C/Insp Nat Eaton				7/14/14				Completed



				1477				6/30/14				6				Any other business				To make contact with Supt Bartolomeo regarding the radio issues highlighted by the RPU officer assaulted on duty recently.				C/Supt John				7/14/14				Completed



				1478				7/14/14				1				Media Summary				To ensure PSD are aware of the potential for a freedom of information request relating to the number of officers leaving the organisation due to disciplinary issues, as occurred with Suffolk, and the likelihood of a negative media spin if this information is acquired.				DCC Denholm				7/30/14				Completed				ACInsp Eaton has confirmed with C/Supt Chatterton that PSD are aware of this risk.  Action closed 16/07/14.



				1479				7/14/14				3				Portfolio Updates:  CCJ				To circulate the key updates regarding Foreign National Offending offline to the Force Executive.				T/ACC Glen				7/30/14				Completed



				1480				7/14/14				3				Portfolio Updates:  Chief Finance Officer				To advise the Chief Constable when the innovation fund decision comes out.				Mr Croucher				7/30/14				Completed



				1481				7/14/14				3				Portfolio Updates:  DCC				To circulate a copy of the HMIC Inspection briefing note to the Force Executive.				Mr Pratt				7/30/14				Completed				Circulated 15/07/14, action closed.



				1482				7/14/14				3				Portfolio Updates:  DCC				To circulate a copy of the governance charts to the Force Executive.				Mr Pratt				7/30/14				Completed				Circulated 15/07/14, action closed.



				1483				7/14/14				3				Portfolio Updates:  DCC				To produce a proposal for consideration of the Force Exec regarding the future timings and the content (agenda items) of the meeting.				ACInsp Eaton				7/30/14				Completed



				1484				7/14/14				4				Decision Paper:  Force Gold Function				To establish the PCC's preferred method of notification of critical incidents by the Gold commander.				ACInsp Eaton				7/30/14				Completed				The PCC is happy with an update via email but requests a telephone call for any urgent matters.



				1485				7/14/14				4				Decision Paper:  Force Gold Function				To look at building resilience in to the duty Gold rota, to identify individuals, consult the Supts Association and look at booking training courses.				C/Supt Hardcastle				7/30/14				Completed				The Chief has agreed the two to provide resilience, they have been informed and courses booked.



				1486				7/28/14				1				Operational Update				Pro Palestinian incitement over media sites to be closely monitored.Supt Houghton and  ACC Shead to be kept updated.				C/Supt Wakefield				8/11/14				Completed



				1487				7/28/14				1				Operational Update				Mobilisation Process Plan for attending Winchester prison to be updated and reviewed.				C/Supt Powell and John Apter				8/11/14				Completed				Supt Powell has completed his report and passed his recommendations to Strategic Ops for them to consider, after which a further update will be provided.  Result is comprehensive review of incident completed.  Recommendations made re prison procedures being progressed through JOU and NOMS.  Federation updated through John Apter



				1488				7/28/14				3				Portfolio Updates				The Blue Knight's Motorcycle Club and Officer High Attendence at the funeral of Glynn Terrell to be recognised in the weekly Blog.				DCC Denholm				8/1/14				Completed



				1489				7/28/14				3				Portfolio Updates				T/ACC Glen requested information on any caveats around the digital case file				Craig Southin				8/11/14				Completed



				1490				7/28/14				3				Portfolio Updates				Foreign National Offending: T/ACC Glen will circulate the key updayes offline to the Force Executive.				T/ACC Sara Glen				8/11/14				Completed



				1491				7/28/14				3				Portfoilio Updates				Hants Police Dog, failing the grade sold with full disclosure to Cleveland Police. IPCC case to be monitored closely.				ACC Chris Shead				8/11/14				Completed				This will be monitored outside of the meeting.



				1492				7/28/14				4				Decision Paper: Digital Police Governance.				Superintendent to be employed to work solely on DPG in a two year temporary post . Graham Love to check with Finance that funding is available.				Graham Love				8/11/14				Completed				Finance have confirmed funding, action closed.



				1493				8/11/14				1				Operational Summary				To provide CC Marsh with statistics for the number of crime and incidents, deaths, drugs, etc recorded at the Boomtown festival and how this compared against other events in our area and any national benchmarks.				ACC David Pryde				8/26/14				Completed



				1494				8/11/14				1				Operational Summary				To brief CC Marsh offline regarding the planned burglary incident last week involving the theft of jewellery and firearms, for which the offenders remain outstanding.				ACC David Pryde				8/26/14				Completed



				1495				8/11/14				3				Portfolio Updates:  HR & Support				To issue some information regarding board make-up for the Superintendents interviews taking place this week.				Mr Love				8/26/14				Completed



				1496				8/11/14				3				Portfolio Updates:  Finance				To speak to PS Boakes about the regional crime grant and ask Mr Croucher to help PS Boakes draft a letter regarding the Valuing the Police report.				Ms Boynton / Mr Croucher				8/26/14				Completed



				1497				8/26/14				1				Operational Summary				To review resource management in terms of DS and DIs, as there was very little resource available over the weekend, which may have been an issue had it been busier with more incidents arising.				C/Supt Hardcastle				9/8/14				Completed				Spoken with RMT and they are working to maintain required number. A combination of leave and operational abstractions caused an issue.  They are doing what they can to ensure the right numbers are on at weekends.



				1498				8/26/14				3				Portfolio Updates				To speak to ACC Pryde regarding ownership of Stop & Search in relation to HMIC Inspections.				DCC Denholm				9/8/14				Completed



				1499				9/8/14				2				Portfolio Updates:  Territorial Ops				To consider and advise the Chief on where senior and chief officer visibility would be most appropriate in the wake of recent abstractions and its impact on officers and staff.				C/Supt Hardcastle				9/22/14				Completed				On the visibility for those areas who were called in, there are no specific areas where this was an issue. Many officers worked additional hours or volunteered to come in and work. There were very few who were required to work. I don’t feel that anything else is needed at this stage.



				14100				9/8/14				2				Portfolio Updates:  HR & Support				To consider local and targetted community recruitment for PCSOs to cover the gaps evident in the North of the county.				Mr Love				11/17/14				Completed				Work is progressing on this but due to the business readiness for HR recruiting resources are re-directed and we will not progress this until November.  Carried forward.  Action closed 23/10/14.



				14101				9/8/14				2				Portfolio Updates:  HR & Support				To consider how we can communicate the features and benefits of the OCC Health facility and services offered at the new premises in Eastleigh.				Mr Love				9/22/14				Completed				Further intranet comms have been issued, action closed 1/10/14.



				14102				9/8/14				2				Portfolio Updates:  HR & Support				To speak to Supt Bartolomeo regarding the issues identified with Section 136 collection and transportation, as well as to determine who will and will not pronounce death at a scene within the Ambulance Service.				Mr Love				9/22/14				Completed				Mr Love has spoken to Supt Bartolomeo, action closed 1/10/14.



				14103				9/8/14				2				OCP Update				To liaise with Mr Love to try and understand why so many staff want to work in the West leading to shortfalls in the North and East.  Also to look at issues relating to (enforced) postings to Investigations.				Mr Lowe				9/22/14				Completed				There is no trend data readily available and the organisation would need to commission specific research to identify trend analysis.  The OCP will work with DCS Cessford to resolve the issue of vacant Investigation posts in the North of Hampshire within the framework of the agreed selections and postings process.



				14104				9/8/14				2				OCP Update				To provide CC Marsh with a personal briefing offline regarding the postings risks.				Mr Love				9/22/14				Completed				CC and COG team reeived full postings briefing, action closed 1/10/14.



				14105				9/8/14				3				Decision Papers:  DS Numbers and Resilience				To work with Mr Love to draft a message to all uniformed sergeants regarding the opportunity to laterally develop by virtue of transfer in to CID to fill the gaps exposed by the OCP postings.				D/C/Supt Cessford				9/22/14				Completed				Launched on intranet 26/09/14.  Action closed 1/10/14.



				14106				9/8/14				4				Force Operational Summary (weekend)				To follow up the sexual assault incident on the Isle of Wight regarding the arrest and release of a suspect.				ACC Pryde				9/22/14				Completed



				14107				9/22/14				2				Media Summary				To provide some feedback to the editor of the Echo regarding their reporting of Operation Sane and how police have handled the assault allegation two weeks prior.				Ms Dibdin				10/6/14				Completed				James Pusey spoke with Echo crime reporter Melanie Adams and feedback was given to enable them to better frame their reporting.



				14108				9/22/14				3				Portfolio Updates:  CCJ				To provide DCC Denholm with the updated RAG scorings relating to the forthcoming unannounced HMIC Vulnerable Adults Custody inspection and the IOCCA inspection due in October.				A/C/Insp Eaton				10/6/14				Completed				ACI Eaton advised that action is closed 24/09/14



				14109				9/22/14				3				Portfolio Updates:  CCJ				To look in to the 50/50 volume of crime ratios reported from the Valuing the Police 4 HMIC Inspection, which has affected the league tables and appears to be inaccurate.				ACC Glen				10/6/14				Completed



				14110				9/22/14				3				Portfolio Updates:  Operations				To work with Mr Love to identify some further substantive HC officers for the consolidation of the Cadre.				ACC Shead				10/20/14				Completed				Action closed 23/10/14.



				14111				9/22/14				3				Portfolio Updates:  Chief Finance Officer				To issue details by email to the Force Exec regarding the imminent closures of both the Payroll and Finance systems pending go-live of the new IBC system from 3rd November, to be cascaded to teams for awareness.				Mr Croucher				10/6/14				Completed



				14112				9/22/14				3				Portfolio Updates:  Chief Finance Officer				To obtain a printed copy of the Value for Money Profile draft figures for CC Marsh.				A/C/Insp Eaton				10/6/14				Completed				ACI Eaton advised that action is closed 24/09/14



				14113				9/22/14				3				Additional Updates:  Resolution Centre				To work with the strand leads to look at how the scheduling of tasks and pre-arrangement of appointments will be managed once the Resolution Centre goes live in terms of resources.				C/Supt Hogg				10/6/14				Completed				To be added as a standing agenda item as part of the OCP Update delivered by Mr Lowe.  Action closed 23/10/14.



				14114				9/22/14				3				Additional Updates:  Resolution Centre				To provide CC Marsh with what might be used as a weekly tracker for the volume and proportion of crimes deployed to by the RC and their outcomes, and further asked for management info to be provided to the Force Executive as proof of concept.				C/Insp Fower				10/6/14				Completed				The performance team has produced a tracker which will be presented to the OCP Board 09/10 for sign off and will then be provided to the FE. It will start the monitoring process from Mon 13th.  Action closed 23/10/14.



				14115				9/22/14				3				Additional Updates:  Flexible Working Review				To try to identify the average commute mileage following the movement of the ARV office from Fareham to Winnall, if this is not too onerous to obtain.				Mr Doughty				10/6/14				Completed



				14117				10/6/14				2				Media Summary				To collate and present to CC Marsh the four commitments arising from the workshop that took place at the recent FE away days.				Supt Jackson				10/20/14				Completed



				14119				10/6/14				3				Joint Working (IBC) Update				To take in to the Ethics Committee the matter of additional procurement cards being issued to more members of staff in order to manage any integrity risk.				Ms Cornelius				10/20/14				Completed				Action closed 23/10/14.



				14121				10/6/14				3				Portfolio Updates (DCC)				To consider how the Force Executive can provide support and attend district DMMs and deliver a presentation to a future Force Executive regarding the tasking process.				C/Supt Hardcastle				10/20/14				Completed				On agenda for FE 03/11/14, action closed 23/10/14.



				14122				10/6/14



				14123				10/6/14



				14123				10/6/14				4				Decision Papers:  Comms Department Future				To liaise with HFRS regarding the need for a photographer to attend the CC Awards ceremony and to manage and communicate the change proposals sensitively and in consultation.				Mr Pratt				10/20/14				Completed				Action closed 23/10/14.



				22				10th Mar 16				10				Training Assessments				TN to source a trainer (not the same one as before) and review Hilliers as a training venue.  AG can assist.  Further action:  D/C/S Snuggs to contact Tim Jackson to see if there is any provider that will give training to pension boards nationally.  Further Action: PR to contact possible trainers by end of Sept and report back to RC.  TN can provide a presentation if he knows what is required.  Further action 05.09.17 PR to arrange training seminar with KC.				RC/PR/ BS                                                                                                           PR/KC				Sep-17				Open				TN has provided some Training.  Action to be kept open as likely to be buying in additonal training.  MS to share training from the board.  BW added that Eversheds are doing some good training around the country and also KPMG.  Link to action 39 & 40 below.  09.03.17 - RC confirms input from Pensions Solicitors County Council use - expensive but good.  Agreed it was just Governance to look at and report back next meeting.  Further details in Minutes of meeting 09.03.17. FURTHER UPDATE 05.06.17 : BS to make contact with Ian Pollit KPMG to discuss training and PR to contact Kevin Courtney NPCC to discuss requirement for training provider for all pension boards.  FURTHER UPDATE 05.09.17 - Kevin Courtney attended the meeting and offer to provide basic foundation training seminar.  This has now been set up for 15th February 2017.



				49				5th Sept 17								Actions update				In discussion about information on the Pension Services admin report RC advised a leavers flow chart was now available to help manage expectations and processes.  RC to circulate the flow chart to Pension Board Members.				RC				Sep-17				open



				50				5th Sept 17				4				Pension Administrator update				Gemma McNemara to collate and illustrate quarterly comparisons and include employer initiated statistics.				GM								open



				51				5th Sept 17				5				Pension Services Administration Report				PR to send out email to all appropriate parties to set up a focus group before beginning of Dec.				PR				Dec-17				open











CLOSED



				Action No				Date of meeting				Agenda Item				Title of Minute				Details of Action				Member Dealing				Date Due				In Progress/ Completed				Action Taken/ Update



				1				27.10.15				4				Error on Annual Benefits Statement				Total of 587 ABS's that contained errors.				RC/TN				12/1/15				Completed				Pensions Services uploaded the data given by the Integrated Business Centre (IBC) but, unfortunately, the data for part time officers and those who had joined the Hampshire Pension Scheme in the year was incorrect. The correct data has been submitted and the revised statements were issued before the end of November 2015.



				2				27.10.15				4				ABS Amendment				Check if amendment was required				RC/TN				01.12.15				Completed				Pensions Services had explained that the projected figure shown on the statements showed the relative purchasing power of the pension that would apply when the officer retired and drew the pension, so no amendment was required.



				3				27.10.15				4				Additional Forecasts				Check if forecasts are available				RC				01.12.15				Completed				The Chairman had been advised that two, free, ordinary retirement forecasts are available for all members and, where a forecast was required for Ill Health retirement these were available, through the Employer, at no additional cost.



				4				27.10.15				4				Pension Services attendance at future Board meetings				Arrange for Senior Member to attend when required				TN				01.12.15				Completed				Pensions Services attendance at Board Meetings. It has been agreed that a senior member of Pension Services will attend Police Pension Board meetings when required by the Board.



				5				27.10.15				4				Pension Services Contacts				Arrange for two contacts from the Pension Services to be given to Board members				TN				01.12.15				Completed				Names & email addresses supplied



				6				27.10.15				4				Central Database				Check if there can be a central database				RC				01.12.15				Completed				The Chairman had been advised by Pensions Services that it was not possible to arrange for a Central Database due to the different organisations who would need access to it. The likelihood of members being able to access personal data with the ability to update addresses, etc. online was being addressed with the intention of implementation within the next financial year.



				7				27.10.15				5				Supplementary Police Pensions Payroll				Check if the system can cope with such requirement				TN				01.12.15				Completed				Pensions Services had advised that the system was not able to cope with such a requirement; however, in time of emergency it was possible to make a payment outside of the system, as had already been demonstrated



				8				27.10.15				9				Pensions Services Information Report				Can they produce a report for each Board meeting				TN				01.12.15				Completed				Pensions Services agreed to produce a report for each Board meeting.



				9				27.10.15				10				Earlier date for Police Pensions Payroll Payment				Can this be introduced?				TN				01.12.15				Completed				This had been raised with the Head of Pensions Services who explained that, although this was technically possible, due to having to advance the closing date for entry of payroll amendments, it would be detrimental to the payroll process in general and so Pensions Services would be very reluctant to introduce this



				10				27.10.15				11				Annual Tax Statement				Identify any person who will breach annual tax allowance				TN				01.12.15				Completed				Pensions Services identify any person who they feel will need to submit a tax return declaring a breach of the annual tax allowance for pension contributions. They apply an over – cautious approach over the trigger point which ensures that anyone who could conceivably be affected by this is issued with a statement. This process is run immediately after the ABS’s have been issued.



				12				7th Dec 15				7				Administrators Performance Report				Service Level Agreement (SLA) with Pensions Services to be forwarded to Board				TN				Mar-16				Completed				Administrators performance report – SLA pension services has been forwarded to the board



				13				7th Dec 15				7				Pensions Services Report				Invite Pensions Service to the next meeting to discuss performance indicators				TN				Mar-16				Completed				Nick Weaver & Lois attended meeting 10.03.16



				14				7th Dec 15				6				Disclosure to Pensions Regulator				Draft Disclosure to the Pensions Regulator to be submitted for advice on whether it needs to be submitted as a formal disclosure				TN				Mar-16				Completed				Disclosure made - no response received.



				15				7th Dec 15				8				Assessment Forms				To check if forms received and circulate				TN				Mar-16				Completed				Assessment forms have been circulated but not enough back for us to do exercise ourselves to say what we think are the important areas we need to have a look at, so need to discuss during the course of the meeting.



				16				10th Mar 16				6				Pension Services Report				Federation to review other Forces nationally and report back if any are offering predications.				JA/PR				Jun-16				Completed				Nothing found from other forces pension providers.



				18				10th Mar 16				6				Pension Services Report				Kate to ask HR to look at report.  Let payroll get over their key areas of work first before asking for report from them				KB				Jun-16				Completed				TN will publish the figures to the Board.



				19				10th Mar 16				9				Pensionable status of Acting Up Allowances				RC to put options on email to Federation and these go out to the reps for views.				RC/Fed				Jun-16				Completed				Awaiting final legal advise from RT, but deal with individuals if they feel they have been adversely affected.



				20				10th Mar 16				9				Pensionable status of Acting Up Allowances				RC to ask for legal advice on those options and take back to COG and H3.				RC				Jun-16				Completed				As above.



				21				10th Mar 16				9				Pensionable status of Acting Up Allowances				NC to refer the issue of payslips being visible so early in the month which are not accurate until pay day to the Honest Reassessment workshop.				NC				Jun-16				Completed				Fed into Honest Reassessment Workshop SRO C/Supt Chilton supported by Supt Rowlinson.



				23				10th Mar 16				11				AOB				Federation to let TN know if there is anything they would like published in the News letter				Fed/TN								Completed				This action still applies to future newsletters with deadline of January.



				27				8th June 16				7				AOB				PR raised issue of backlog of pensions admin and time taken to process pensions in time for retirement and the need for communication.  NC to take to Honest Reassessment workshop. TN and PR asked to assist in providing information.				NC								Completed				NC raised at HR Workshop.  RC liaising with Melanie Swayne (HR) for new process to be agreed. Legal advice received.  Minutes 8th Sept updated.



				28				8th June 16				7				AOB				PR raised issue of having more information regarding the 2015 scheme on the pension statements, even a simple comparator between the schemes and forecasting examples for illustration purposes. TN to look at other forces and see if something can be pulled together to issue with statements.				TN								Completed				TN hopes tapering data will be included in this years statements but comparison data will take a while to include.



				33				8th Sept 16				12				AOB				RC will discuss HR process for notifications of death of retired officers to NARPO				RC								completed				BW and AG SPOCS for notifications -situation has now improved.



				17				10th Mar 16				6				Pension Services Report				Tony Norton and Richard Croucher to contact the Home office – Paul Nicol for advice.				TN								completed				No response as yet, but TN to re-write to Sara Alderman. Making progress internally and FED has evidence to lobby SAB. - closed at 08.12.16 as linked to action 11.



				29				8th Sept 16				6				Late issue of Annual Benefit Statements				The Board agreed to give Pensions Service the opportunity to provide in writing the reasons for the breach and submit prior to the next Pensions Board Meeting for review and question preparation to ask Nick Weaver.				TN/The Board								completed				NW attended meeting 08.12.16



				11				27.10.15				8				The Scheme Advisory Board				To get advise from SAB				PB				Dec-15				closed				Sought advice from scheme advisory board not heard back yet -pending.   PB now taken over the action 08.12.16 and will contact the Pensions Advisory Board.  09.03.17 ABS are looking nationally as agreed format.



				25				8th June 16				7a				AOB - Pension Certificates				TN to provide NC with details of the information new recruits and transferees will need to opt into pension scheme for it to be incorported into initial training.   PR to contact Rachel Upfold to give input by TN to transferees in additon to new recruits.				TN/PR								Closed				Remains work in progress.  When someone joins as new into the police service or transfers in they will be sent forms to complete and send back to Pension’s Service. They will then get all info coming in from previous force as transferee.  If they haven’t got the info, then they need to go back as it’s a mandatory requirement.  MS stated it felt a more coordinated approach between all parties and working to plug any gaps and ensure a clean process.  This has been raised as we had not recruited for the past two years and now we are it has raised all sorts of issues.  The lack of urgency is frustrating.  Action to remain open.  TN is telling new student officers where to go and what to do so much more of a link.  PR stated that TN should be doing transferees as well as new recruits.  TN is back in the main training programme.  09.03.16 now appears to be working okay - TN will follow up the email.



				26				8th June 16				7				AOB				Pensions to be contacted at least 2 weeks before each meeting to remind them to provide the report.  Agenda can also be sent to pensions service. Further Action: Feedback information the Board requires in the reports for the next meeting.				TN/The Board								Closed				Nick Weaver confirmed attending Dec 2016 meeting.  Agreed to alternative meetings with IBC & Pensions Services to cover 2 x monthly reports.  TN to invite Wendy Pensions admin to come via manager Gemma McNemara.  Linked to Action 31 - 09.03.17 action closed alternate meeting set up Gemma best person to attend opposite Nick Weaver.



				31				8th Sept 16				7				Administrators Report				RC to discuss possibility of pensions admin within IBC coming to Pension Board meeting to explain delays, issues etc.				RC								Closed				There is a change in personnel in IBC so waiting for new person to get settled before being invited to next meeting.



				35				8th Dec 16				4				Administrators Report				Melanie Swain to discuss with Andy Baily an exceptional circumstance instruction to IBC to release information to allow pension estimate/quotes outside of ill health retirement scheme.				MS								closed				09.03.17 - Gemma updated at the meeting and system is being set up.  Details in the minutes.



				39				8th Dec 16				5				Actions update				Start a Risk and Issues Log				TN/RC/PR								Closed				Risk Log started



				40				8th Dec 16				5				Actions update				TN to action and lead on training. Refresher traiing once a year.  Publish training log on intranet as good practice.				TN								Closed				09.03.17 - work in progress



				41				8th Dec 16				6				Minutes of last meeting				AG (admin) to create a clip file to keep all hard copies of signed off minutes				AG								Closed				Copies to be kept electronically.



				42				8th Dec 16				9				AOB				MS to provide update on staging for May at the next meeting				MS				9th March 2017				closed				09.03.17 Update at the meeting Jame Yates HR HCC coordinating Comms. 8.45% not in the scheme.



				43				8th Dec 16				9				AOB				PR/TN/RC to discuss MS role on the Board for the future and to let MS know even if just to come along and update.				PR/TN/RC				9th March 2017				Closed				MS leaving and Ben Pratt (Corp Comms) taking on role on the Board.



				24				8th June 16				5				Actions update				Linked to closed action 23 - RC and TN to meet with pensions about the issue of incorrect advice given in newsletter for police and fire officers to log on and amend address details and see pensions - this will not work as not set up for police and fire, issue raised by BW.				RC/TN								closed				To be picked up with Nick Weaver - 09.03.17 remain open.  05.06.17 RC advised if software becomes available it is assumed it will be rolled out to police and fire.



				30				8th Sept 16				6				Late issue of Annual Benefit Statements				TN to publish minutes on the Internet				TN				Jun-17				closed				RC is setting up Intranet/Internet and minutes will be published.  MS advised the requirement is just the Agenda.  TN recommended to redact names and publish minutes for transparency.  09.03.17 remain open just waiting on the new Intranet site being launched (March 17).  UPDATE 05.06.17 : intranet updated



				36				8th Dec 16				4				Administrators Report				Nick Weaver to provide email to clarify what is included in the free estimate (ill-health vs regular or multiple pensions schemes)				NW				Jun-17				closed				09.03.17 Remain open and for NW to bring to next meeting.  Update 05.06.17 : processes being put in place at employers meetings.  BP offered help with comms.



				38				8th Dec 16				4				Administrators Report				RC to discuss with FEC/Contact Management to process for publishing deaths of retired officers and signposting to correct dept.				RC								closed				09.03.17 - RC to chase.  05.06.17 - completed.



				44				9th March 17				6				Appt of new board member				Ben Snuggs to nominate deputy to attend in his absence.  AG to liaise with Mr Snuggs.				AG								closed				T/ACC Snuggs has confirmed Supt Paul Bartolomeo will be his deputy as his place on the board represents PSAEW



				45				9th March 17				11				AOB				AG to find new dates for June and Sept meetings				AG								closed				Dates updated and invitations sent.



				32				8th Sept 16				12				AOB				TN to research if issue of changing the pension payment dates can be achieved.  09.03.17 TN to add to Risk Log and RC to check Regulations.				Pensions Service (Lois)				Jun-17				closed				Nick Weaver to take back to HPS to review the payment date changes further.  09.03.17 to discuss at next meeting with N Weaver.  TN to add to Risk log & RC to check regulations. Update 05.06.17 : AG to ensure Lois is aware of actions log for next meeting.  Update:  Lois attended meeting and confirmed this is unlikely to be progressed - details on minutes for 5th Sept 17.



				34				8th Sept 16				12				AOB				TN to check with IBC to see if statements can show what scheme officers are in.  09.03.17  TN to bring examples to next meeting				TN/PR				Jun-17				closed				TN explained that what they want can be done and TN/PR to meet and work out what our requirements will be.  BW advised there is a timeline in the letter RC has and link to pensions regulator.  09.03.17 TN to bring examples to next meeting. Update 05.06.17 : to bring to next meeting  Update 05.09.17 PR confirmed statement does show now scheme.



				37				8th Dec 16				4				Administrators Report				Nick Weaver to include more data in the tables (like LGPS) focussing on deaths and retirements to idenify and target issues.  09.03.17 TN to make example templates.				NW				Jun-17				closed				09.03.17 Remain open and for NW to bring to next meeting. TN to make example templates.  Update 05.06.17  Lois to be made aware of action for next meeting  Update 05.09.17 Lois unable to make changes as no template provided but happy to do so.



				46				5th June 17				4				Employers Pensions Admin Report				AG to ensure Lois from Pension Services and Gemma Pensions Admin are invited to attend next meeting and are aware of outstanding actions.				AG				Sep-17				closed



				47				5th June 17				8				AOB				Pension Services to be advised of complaint about lack of witness checks when returning declaration forms and explain rationale at next meeting.				Pensions Service (Lois)				Sep-17				closed				Lois explained only signatures are checked and further checks would be made only if any discrepancies were noticed.



				48				5th June 17				8				AOB				PR to ask Kevin Courtney to review survey results and be invited to next meeting.				PR				Sep-17				closed



				1499				05.10.15								AOB				C/Insp Hemmatpour to ensure that the High Sheriff and partner are invited to the next Chief Constables Awards Ceremony.				Darius Hemmatpor								Completed
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				Department Name:



				Finance











				Date: 



				Monday 5th June 2017







				Time:



				0930 hrs







				Location:



				Meeting Room B, SHQ











				Attendees:



				Paul Robertson - Chairman/Federation



Richard Croucher - Co-Chairman/Employer



T/ACC Ben Snuggs - Employee Representative



Brian Woodhall - Hampshire Branch NARPO



Richard Andrews - OPCC/Employer




Ben Pratt - Police Staff/Corporate Comms




Amanda Gomer - Chief Officer Support (minutes)












				Apologies:



				John Apter - Police Federation




Kate Boynton - Finance



Tony Norton - Technical Advisor

















1. Welcome & Introductions




PR welcomed everyone and declared the meeting as quorate.



2. Apologies for Non Attendance




Tony Norton – Technical advisor




3. Conflicts of Interest




There were no declarations of a conflict of interest.



4. Employers Pensions Administrations Report



RC explained that Nick Weaver from the Pension Service had left and Andy Lowe is covering his position temporarily. PR requested that both Lois from Pension Service and IBC Pensions Administration were invited along to the next meeting in September.  Lois will be asked to provide the Administrators report at that meeting.



New Action:  AG to ensure Pension Services and Pensions Admin are invited to attend September meeting.



5. Approval of Minutes of last meeting.
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BS advised he was not representing the Superintendents Association at this time and that Supt Paul Bartolomeo will be the representative but was happy for BS to attend for the employees at this meeting. The title for BS will be rephrased to Employees Representative for the time being.  RC clarified that there are no “representatives” from Federation or Supt Association but representatives of employees who have links to other areas.



RA spotted document marking as being General and needs to be addressed for future transcribed minutes.




6. Actions List
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Action 22:  BS confirmed Tim Pollitt from KPMG could assist us.  PR states Kevin Courtney from NPCC who wants to attend Pensions Board as an observer but maybe he would have some contacts with regard to training.  RC advised that Kevin Courtney could be tasked as the NPCC pensions lead is James Hearley who could put in place some framework agreements for us to purchase off which would be a sensible thing to do.  If there were a framework agreement in place there would be two or three companies we could either go to tender or pick from the agreement.



Updated Action : BS make contact with Ian Pollit KPMG and PR to Kevin Courtney to discuss requirement for training provider for all pensions boards.




BS asked if we were clear what we need and frequency.  RC advised we would go chunk by chunk as after training need analysis nobody claimed to be experts so to keep enquiries simple and generic for now.




Action 24 :  RC and TN met with Nick Weaver about officer being able to log on and access pension information on line.  Police Staff can access details and Nick has advised that there is no way police or fire can access the system due to Civica software providing that facility to LGPS but not Police.  So Pension Service has gone back and asked for it to become available. We are in a queue waiting to see if it will happen.



Action to be closed.  If software does become available we can assume it will be rolled out to police and fire.




Action 30 : RC confirmed all done.  All minutes and TOR’s published on the internet.  Agreed with comms that only the last three years will be kept visible. RC confirmed that all the minutes have been scanned and any names removed if required.  




Action to be closed.




Action 32:  Ongoing for the new Head of Pensions Service.  AG to advise Lois of the action to bring to next meeting.



Action 34:  Ongoing for TN to update at next meeting.




Action 36:  PR states a couple of officer who have asked for free quotation and are still having issues in getting it.  RC advised there will be a new process which RC will get into the Intranet.  BW advised that on FB people have mentioned the difficulties and being bounced around from IBC, to Payroll to Pensions etc.  Some are due to retire within a month but still not getting replies.  RC confirms that issues are mostly with IBC and Pensions Services are pretty quick once they get the data.  Plan for shared services functions to put policies and procedures on line for everyone to see but it’s been held up due to role of the manager work.  RC will chase up. BS asked if we have case studies where it has gone wrong are they being collated properly so we can ask the IBC to respond specifically.  



RC also stated that there are regular meetings set up “employers meetings” which include HR, IBC and Rob Carr, Head of Pensions so hope to put together a type of flow chart for parameters and time scales so people know what to expect. Pensions Services website is very good with lots of information so we could do more as an employer.  BP offered assistance of comms to help things look better and slicker.  BW stated people need to know where to look for the information.  



Action to be closed



Action 37:  Send action to Lois and Andy Lowe asking for plan in dealing for update at last meeting.




Action 38: Completed – action can be closed



Action 44: Completed – action can be closed




Action 45: Completed – action can be closed




7. Risk Management
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Items on the Risk Register discussed.



Item 1:  as long as nobody changes the system there should be no problem with statements being due 31st August.  By the next meeting we will know if there has been any changes to the scheme and we will know if it has happened on time. Review at next meeting




Item 2:  Letters had to be issued to everyone whether enrolled or not.  It was a huge exercise and quite costly.  It is something that will need to be completed again in the future – once every three years. The risk is not paying people back in time for those who want to opt out again which will need monitoring.



PR raised issue about auto enrolment process from an officer.  It will be interesting to see how many people opt out again.  It’s very annoying for people to have to pay and go through process of opting out again.  BP highlighted the complaint was why instruction about what to do was not included in the first communication letter that went out.  PR felt the biggest issue was the waste of tax payer’s money when we are being strict with finances.




Leave risk as is until we know what the impact will be.  




RC confirmed he had checked with Phil Callard that he had enough money to cover a shortfall loan from the welfare fund.  RC also confirmed that this is a government rule and although done with good intentions it is very bureaucratic.




PR confirmed that he has only received about six letters or emails from people not happy, so not as bad as expected.




RC stated there was a set of circumstances that may affect a certain set of individuals but it is very complicated due to transfer dates so doing it this way makes certain we catch everyone and don’t have to do it again for another three years.




New recruits will be auto enrolled when they join and they can then opt out.




Item 3:  Late payments of benefits.  We are trying to develop that timetable of actions and expectations and hopefully Rob Carr has agreed to preferred methods so ensure everyone is paid promptly.  Current rating to remain amber as process is going in right direction, but not confirmed in writing.




All rating to remain the same and be reviewed at next meeting.




All these risks feed up to Strategic risk register, so if there are any red, these will be submitted to Strategic.




PR has a few cases ref IDRP and another employment tribunal but PR doesn’t think they are risks but individual risks.




BW asked if the annual benefits statement needs to be raised as we have already reported ourselves for the last two years.  We are the only force in the country as far as aware who have actually reported ourselves.  It was agreed we have been transparent, open and honest and we have fulfilled our duty.  It is already on the register and can remain amber for now.  It is expected this will turn green as no expected changes to the scheme so it should work okay.  It was confirmed the risk will stay on the register and even if it turns green we can increase the risk if we become aware of any changes in the future.




PR also raised the issue of Safinity (?) in the past they made bad errors on commutation and law suits.  Another complaint raised and discussion about 



whether the officer sues the force and the force will sue Safinity (?) Paymaster for mal administration.  Advised to go IDRP route and legal advice will be taken and corrected for the individual.  Not a massive risk for the force.



8. AOB




BW raised an issue of a member who lives in Portugal who received declaration form which was acknowledged and then another one is received.  His issue is that nobody has followed up with the witness.  Author has now gone public to board members.  One issue is that he was working at one location and home address in another and the letter stated a deadline date and if no reply received pension payment would be stopped.  In this case the witness was from another location to where the author lived and still not checked as it should have raised alarm bells. 



RC suggested this was part of the audit and anti-fraud so there is a trail to follow at a later date. Also a good way of checking addresses so if they don’t get anything back they can stop a pension and a good way to check current addresses. 



New Action:  Pension services to action and respond at next meeting.




Administration Survey results:  PR explained this was probably a national picture and highlighted various things the police were out of kilter against other areas.




Such as item 17 breaches of the law in past 12 months, low for police at 11%. BP noticed Q 10 was exactly the opposite.




Kevin Courtney wanted to attend pensions board, PR asked the board if everyone would be happy for him to attend.  




RC confirmed that every year we have to provide statutory data for the NFI (National Fraud Initiative), council and pensions are gainers through this exercise identifying benefit fraud but police do not get anything as any hits usually have a reasonable explanation.



New Action:  Kevin Courtney to review and be invited to next meeting by PR.




Auto-enrolment and Pensions Opt out already discussed.




Additional pension’s quotations outside of annual ABS already mentioned example.




RC – male aged 34 years applied to come back into pension scheme and want full access to pension scheme which includes ill health benefit which means a fitness test is required.  The individual has had a medical assessment and the ruling that has come back is interesting; “There does appear to be a significant increased risk of developing a permanent incapacity from the proposed employment because of 



ill health and estimated this is likely to occur in over 21 years.”  Basically saying this person does have a risk of leaving under ill health but probably not until they are over 55 years.  PR stated that the regulations are 60 years but pensionable age is 55 years which effects your tax once you get to 55.  PR has another case which officer thinks it’s not fair and appeal has another assessment and the force will go independently to have both assessments reviewed for a final opinion.  BS asked if there is any process to speak to the individual and RC stated there is no reason why we couldn’t but generally we want a clear decision based on evident submitted by SMP. PR stated there is no conflict of interest at the moment but likely if it goes to Fed PR will be dealing so will withdraw from any discussion so there is no conflict.  



RC will make decision but wanted to bring to board for any strong views.  BP wanted to check that this was not a physical ill health but a mental ill health which seems strange to identify 21 years.  BW asked if this should be before this board and PR confirmed that the pensions board will advise the scheme manager and in Regs 1,2,3 & 4 of the Police regulations 2015 we are the appropriate body to do that.  BS confirmed that there was more detail around what the nature of illness is, RC confirmed 2 health problems one being generalised anxiety disorder and the other is low back pain.  The back pain is not the issue.  RA was concerned how a judgement can be made on something that could be triggered at any time.  RC, for clarity, confirmed that SMP has access to sickness records.  PR identified that the issue is that the individual would have a reduced pension if not covered by the ill health benefits, for example if in 5 years’ time the officer was seriously assaulted they would not be covered by an ill health pension so it doesn’t give them the protection they need.  This is a real area of risk for the officers who are out there protecting the public.  RC’s view is that he would be happy to recommend this person access to the scheme on the basis of 21 years and a second opinion is not required.  The board agreed this was a sensible approach.




Further discussion was had around the regulations and being so “black and white” there should be something written in to say that if you have a condition which then impacts on employment then this is not covered on ill health, however if for example and officer is assaulted or has another issue caused by the employment but is not related to the original problem, then the officer should be entitled to ill health benefits.  It was agreed this will be a very difficult area to address.




BW advised his deputy has resigned due to ill health and the process will begin to elect a replacement.  The board passed on their best wishes.




BP asked for clarity why pension services and IBC were not at the meeting – it was explained that usually the two areas of business alternate their attendance but due to Nick leaving Pensions Service and TN being away they were not in a position to attend on this occasion.



It was also clarified that BP was the replacement for Nicole Cornelius.




It was agreed that if training could be arranged it would be off site and avoid Mondays and Fridays.




PR called the meeting to a close.




Date Of Next Meeting Wednesday 6th Dec 2017 at 0930 hrs, Hamble Room Netley.
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ACTIONS




					Action No					Date of meeting					Minute Item					Title of Minute					Details of Action					Member Dealing					Date Due					In Progress/ Completed					Action Taken/ Update




					1301					9/27/13					2					Portfolio Meetings					To consider whether the minutes of the portfolio meetings should be circulated to members of the FE to enable an informed decision.					C/Insp Sarah Jackson					10/14/13					Completed					Meeting has taken place with Ben Pratt.




					1302					9/27/13					2					Portfolio Meetings					To add an item to the standing FE agenda to cover a review of the actions and decisions logs.					Ms Kirkpatrick					10/14/13					Completed					Added to the standing agenda.




					1303					9/27/13					6					Decision Papers: MTFS					To run a scrutiny process over the growth bids and budget pressures outlined in the report, which equate to an extra £8.5m for the Force to find, and submit by December.					DCC Denholm/ Mr Richard Croucher					December 2013					Completed					To come back to FE dated 4th November.




					1304					9/27/13					6					Decision Papers:  Misper Gap Analysis					To circulate a copy of the final review paper to members of the Force Executive.					D/C/Supt Sara Glen					10/14/13					Completed					Update paper presented.  Implmenation agreed to be by end March 2014.  DI Darren Barrett leading




					1305					9/27/13					6					Decision Papers:  Misper Gap Analysis					To provide CC Marsh with some words for inclusion in his weekly blog regarding the decision to adopt the ACPO national guidance on reports of missing persons.					D/C/Supt Sara Glen					10/14/13					Completed




					1306					10/14/13					1					Force Operational Summary (weekend)					To provide CC Marsh with contact details for injured officer PC Philip Price.					D/C/Supt Sara Glen					10/14/13					Completed




					1307					10/14/13					2					CC Update					To ensure the piece of work being done by Mr Love on exigencies of duty is completed by next week (commencing 21st October).					Ms Cornelius					10/21/13					Completed					Federation and Unison are happy but federation to take to joint meeting for final sign off. To stay live until then.




					1308					10/28/13					2					Leadership Development, Succession Planning & Talent Management					To re-write the original paper based on the discussions that took place and bring back a proposal to the FE dated 25/11 for how this can be moved forward and a decision.					Mr Bishop					11/25/13					Completed					To be presented at the next CoG 09/12/13




					1309					10/28/13					3					Direct Entry to the Police					To bring back to January's Force Executive for further review, discussion and consideration and to determine whether we want our own PC to Inspector development programme.					Ms Cornelius					13-27/01/14					Completed					To be brought to FE in Jan.  Carried forward.




					1310					10/28/13					4					Technology Selection					To liaise with Mr Vercella about a prioritisation list for Hampshire and TVP to include mobile data and joint working delivery and to ensure the PCC approves any required expenditure.					DCC Denholm / Mr Vercella					11/11/13					Completed					Carried forward.




					1311					10/28/13					5					Operational Update: Gold Group Structure					To review the structure and strategy of the Force Gold Groups and bring to a future FE for agreement and decision.					C/Supt Chilton					TBC					Completed					Paper will be presented to next Force Exec.




					1312					10/28/13					8					Portfolio Updates: Job Related Fitness Training					a)  To ensure 100% compliance by Dec 2015 by managing and monitoring this via the FPG.                                                                                                                                                                            b)  To provide current data and figures to DCC Denholm.					Ms Cornelius					11/11/13					Completed




					1313					10/28/13					8					Portfolio Updates: CID Shift Pattern Road Shows					To collate all feedback and return this to December's Force Executive with recommendations.					D/C/Supt Sara Glen					12/23/13					Completed					Roadshows finish this week. Update to be given at FE on 23rd Dec




					1314					11/11/13					1					Operational Update					To speak to Kate Brown and the Chair of the Child Safeguarding Board regarding the outcome of the 4 serious case reviews being queried by MP John Denham.					D/C/Supt Sara Glen					11/25/13					Completed					FE updated by SG via email.




					1315					11/11/13					3					Portfolio Updates					To provide an update and further detail regarding the Risk and Harm Board once implemented.					DCC Denholm					11/25/13					Completed					Carried forward.




					1316					11/11/13					4					Senior Leaders Conference					To provide C/Insp Jackson and Ben Pratt with a copy of the information used by TVP at their recent conference relating to context setting.					C/Supt Chilton					11/28/13					Completed




					1317					11/11/13					5					The future of Communications					To produce a Comms strategy and provide clarity of it.					Mr Pratt					1/20/14					Completed					To be presented in the week prior to proof of concept going live.




					1318					12/9/13					1					Operational Update					To investigate any protocol with regard to how the NCA uses our services and how this is requested and communicated.					C/Supt Wakefield					12/23/13					Completed					No protocol appears to exist and NCA state Forces have varying approaches.  CC to discuss with Head of NCA.  Carried forward.




					1319					12/9/13					1					Operational Update					CC Marsh to write to the two officers (PC Harrison and PC Hayden Smith) injured on duty over the weekend.					CC Marsh					12/23/13					Completed




					1320					12/9/13					1					Operational Update					To ensure that sufficient steps are in place to ensure the Force can recognise and proactively deal with repeat offenders and incidents of domestic abuse.					D/C/Supt Cessford					12/23/13					Completed




					1321					12/9/13					2					Media Summary					To investigate how the drink-drive campaign is affecting the behaviour of the public (i.e. text alerts) and provide CC Marsh with a weekly update.					Ben Pratt					12/23/13					Completed					C/Insp Jackson to chase Andy Bottomley for this.  Action closed 13/1/14.




					1322					12/9/13					2					Media Summary					To provide a full summary of statistics and the effectiveness of the drink-drive campaign to the Force Executive in late January.					C/Supt Chilton					1/27/14					Completed					Update will be provided at the FE on 27/01/14




					1323					12/9/13					3					Portfolio Updates - CCJ					To speak to C/Insp Craig Dibdin regarding the Special Branch engagement and consultation work and update D/C/Supt Cessford later this week.					CC Marsh					12/23/13					Completed




					1324					12/9/13					3					Portfolio Updates - DCC					To liaise with D/C/Supt Cessford regarding the rumours that IAGs are being used as covert human intelligence sources.					DCS Cessford					12/23/13					Completed




					1325					12/9/13					3					Portfolio Updates - CC Marsh (Innovation Fund)					To liaise with Mr Croucher regarding other opportunities to bid for funding based on cabinet office availability and government requirements to make monies available.					C/Supt Hardcastle					12/23/13					Completed					TC/Supt Hardcastle has been in touch with the College of Policing in relation to a potential opportunity to gain access to Home Office funding for innovation. This is in addition to the current bids to the Home Secretary's Innovation Fund by the PCC. The College have confirmed that this potential funding has been withdrawn and this no longer provides an opportunity for additional support.




					1326					12/9/13					3					Portfolio Updates - DCC					To discuss the implications of the scholarship programme in relation to Specials and BME recruits and provide an update to a future Force Executive.					C/Supt Rowland & Ms Cornelius					12/23/13					Completed




					1327					12/9/13					3					Portfolio Updates - DCC					To provide an update to a future Force Executive regarding the OPCC's proposed performance scrutiny process.					C/Supt Chilton					6/16/14					Completed					Closed at COG 27/5/14




					1328					12/9/13					5					Any other business					To enter discussions with Southampton City Council and the PCC regarding the introduction of late night levies.					C/Supt Thomas					12/23/13					Completed					Paper going to Council Cabinet in March 14 recommending LNL, legally the council must consult the PCC.  Carried forward.




					1329					12/9/13					5					Any other business					To provide a communication this week regarding the results of the staff consultation regarding shift pattern preferences and will ensure further communication follows regarding timescales.					D/C/Supt Glen					12/23/13					Completed					A decision paper to come to Force Exec 27th Jan after OCP figures are finalised.  Carried forward.




					1330					12/23/13					2					Media Summary					To check the Force levels of PVIs and whether there is any vulnerability.					Ms Cornelius					1/13/14					Completed




					1331					12/23/13					2					Media Summary					To check whether IOW Supt Pete McGowan has provided MP Turner with the crime stats he was asking for.					Supt O'Callaghan					1/13/14					Completed					Pete McGowan has been in contact with MP Turner, positive stance provided & further contact agreed as appropriate.




					1332					12/23/13					2					Media Summary					To provide a full update to the Chief Constable and ACC Nicholson offline regarding the Operation Baywood investigation and charging outcomes.					D/C/Supt Glen					1/13/14					Completed					CC was fully updated on 24/12/13, ACC to receive full brief on Police IMR when completed.




					1333					12/23/13					3					Portfolio Updates - DCC					To send out an expression of interest for ‘peer inspectors’, once received, for the forthcoming HMIC Inspections.					Ms Cornelius					1/13/14					Completed




					1334					12/23/13					4					Decision Papers:  Performance Framework					To obtain the document from the Chief, via C/Insp Jackson, regarding incorporating the HMIC Performance Framework in to the Value Map.					C/Supt Hardcastle					1/13/14					Completed




					1335					12/23/13					4					Employer Supported Policing					To consider the communication of the decision to reduce the number of paid time off for Special Constables working as police staff from 12 to 8 days and determine how many reservists there are in Force.					Ms Cornelius					1/13/14					Completed




					1401					1/13/14					2					Media Summary					To circulate a copy of the PCC's statement regarding council tax precept via C/Insp Jackson.					Ben Pratt					1/13/14					Completed




					1402					1/13/14					3					Portfolio Updates:  ACCTO					To speak to Ms Cornelius regarding workforce planning in the Western area and the issue of acting/temporary Superintendents					ACC Pryde					1/27/14					Completed




					1403					1/13/14					3					Portfolio Updates:  Finance					To liaise with Insp Holdaway and obtain updates following Police and Crime Panel meetings for CC Marsh.					C/Insp Sarah Jackson					1/27/14					Completed




					1404					1/13/14					3					Portfolio Updates:  Finance					To obtain information regarding HCC's freeze grants and how much each local authority has got.					Mr Croucher					1/27/14					Completed




					1405					1/13/14					3					Portfolio Updates:  Finance					To speak to local councillors in the northern area regarding the implications of the removal of monies for ACSOs following the release Andrew Smith's announcement.					C/Supt Powell					1/27/14					Completed




					1406					1/13/14					3					Portfolio Updates:  Finance					To brief CC Marsh and C/Supt Hogg regarding what contract length would be appropriate if monies for PCSOs were to come from elsewhere.					Ms Cornelius					1/27/14					Completed




					1407					1/13/14					4					Decision Papers:  Shift Review Final Decision					To arrange a communication to be incorporated in to the Chief's weekly message regarding the decision made to implement pattern 4 and work with DCS Glen regarding wider communication.					Ben Pratt & DCS Glen					1/27/14					Completed




					1408					1/13/14					4					Decision Papers:  Shift Review Final Decision					To look at whether we can centrally coordinate flexible working patterns.					Ms Nicole Cornelius					1/27/14					Completed




					1409					1/13/14					4					Decision Papers:  INCA2					To check whether we already have the ability to check our resources and to request the funding via the PCC (underspend).					Ms Nicole Cornelius					1/27/14					Completed




					1410					1/27/14					1					Operational Update					To arrange a communication to the public in the aftermath of the A31 fatal incident road closure and ensure that all learning points are recorded and implemented.  Mr Pratt to assist the Chief with an update for his weekly blog.					C/Supt Chilton & Ben Pratt					2/10/14					Completed




					1411					1/27/14					1					Operational Update					To liaise with DCC Denholm regarding any misconduct issues raised as a result of the A31 fatal incident road closure.					C/Supt Chilton					2/10/14					Completed




					1412					1/27/14					1					Operational Update					To liaise with the weddings facilities and licensing teams regarding how attendees and guests are risk-managed to ensure the security and integrity of the site.					Ms Cornelius					2/10/14					Completed




					1413					1/27/14					2					Media Summary					To speak to Adrian Collett regarding his question to the PCC at the Police and Crime Panel around safer neighbourhood team numbers/Force strength.					CC Marsh					2/10/14					Completed




					1414					1/27/14					4					Decision Papers:  PC Scholarship Programme					To check with Sam whether any media request to run a documentary has been received as mentioned to the Chief by PCC Hayes.					Mr Pratt					2/10/14					Completed




					1415					1/27/14					4					Decision Papers:  Victims & Witnesses Business Case					CC Marsh asked C/Supt John to liaise with Mr Croucher regarding INCA2 in terms of response and patrol and any savings that may be realised.					C/Supt John					2/10/14					Completed




					1416					1/27/14					4					Child Sexual Exploitation Presentation					DCI Riggs will arrange for SNT officers to attend schools when the 'Chelsea's Choice' CSE awareness sessions are being presented.					DCI Riggs					2/10/14					Completed					Update:  This is in hand via the Local Safeguarding Children Board.




					1417					2/24/14					1					Operational Update					To provide CC Marsh with the details of the police officer and PCSO injured on duty in separate incidents over the weekend.					ACC Nicholson					3/10/14					Completed




					1418					2/24/14					1					Operational Update					To liaise with Force SIO D/Supt Barnes regarding the rape incident in Andover to ensure appropriate oversight and tasking.					C/Supt Powell					3/10/14					Completed




					1419					2/24/14					4					Decision Papers:  Strategic Policing Requirement					To confer regarding the contents of and the recommendations within the report and ensure any (OCP) requirements are tied together and fed in to the SPR Board.					CS Chilton, DCS Glen, CS Hardcastle, CS Hogg, CS John DCS Cessford					4/22/14					Completed




					1420					3/10/14					1					Operational Update					To keep the Chief informed via C/Insp Sarah Jackson about the welfare of officers PC Phillips-Schofield and PC Martinez.					C/Supt Thomas & Supt Snuggs respectively					3/24/14					Completed




					1421					3/10/14					1					Operational Update					To speak to D/Insp Barrett about the Comms plan for the release of the policy and procedure for Missing Persons.					DCS Glen					3/24/14					Completed




					1422					3/10/14					2					Media Summary					To be prepared for any anticipation about what happens next and when in terms of any internal and external comms required re the Stephen Lawrence inquiries.					Mr Pratt					3/24/14					Completed




					1423					3/10/14					4					Decision Papers:  HC/TVP Collaboration					To arrange for CC Marsh to discuss with TVP CC Thornton any further opportunities for collaboration up to and beyond 2018 including Fire and County Council plus timescales.					C/Insp Sarah Jackson					3/24/14					Completed					CC meeting with CC Thornton 08/05/14 with bi-annual joint COG meetings arranged.




					1424					3/10/14					4					Decision Papers:  HC/TVP Collaboration					To streamline the proposal and suggest a monthly decision-making forum with CCs Thornton and Marsh.  Also to liaise with ACC Nicholson regarding  how the digital work fits in with TVP.					Supt Pearson					3/24/14					Completed					Proposals made and approved at Collaborative Executive Board, DCCs will be progressing the implementation and issue of monthly telephone meetings.




					1425					3/10/14					4					Updates:  Clare's Law					To discuss offline concerns raised regarding proactive disclosures and the guidance/procedure for family members/others to make requests.					Supt Snuggs/DCS Glen					3/24/14					Completed




					1426					3/10/14					4					Updates:  ACPO DASH Pilot					To provide a further update to the Force Executive in three months' time.					Supt Snuggs/DCS Glen					6/16/14					Completed					Carried forward.




					1427					3/10/14					6					Any other business:  Appointments Panel					To liaise with Ms Cornelius and advise the Chief this week of what can be done and when in terms of announcements for the appointments of Chief Inspectors and Superintendents.					C/Insp Sarah Jackson					3/24/14					Completed					Completed and information emailed




					1428					3/10/14					6					Any other business:  Direct Entry at Supt. Level					To develop and produce a proposal/option for the Force Executive to consider.					Ms Cornelius					3/24/14					Completed					Agreed no bid for 2014, to be reviewed in 2015.




					1429					3/24/14					1					Operational Update					To check historical Firearms deployments to an Andover security guard to see if linked to this weekend's incident.					C/Supt Powell					4/7/14					Completed					No Firearms history was found.  Action closed.




					1430					3/24/14					1					Operational Update					To update the PCC with details relating to the death of the Army cadet at Bramley training camp over the weekend.					C/Supt Hogg					4/7/14					Completed




					1431					3/24/14					4					Decision Papers:  Benefits Realisation Report					To arrange recognition/commendation for those staff involved in the change programme implementation work to achieve the savings.					Ms Whiting					6/30/14					Completed					Workshop held with senior leaders, with mixed views.  The majority opinion being that the organisation would react negatively to any overt praise of individuals involved in change initiatives.  MW to create alternative options for discussion at a Force Exec late June/July.  Carried forward.




					1432					3/24/14					4					Decision Papers:  Benefits Realisation Report (Recommendations)					To draw up a proposal for the Force Executive to outline how we are going to achieve the creation of an investment strategy to cultivate a more innovative, less risk-averse approach to planning and to help HC and TVP Chief Constables to clarify the scope of collaborative activity for the next 3-5 years and how to achieve this (i.e. joint COG).					Ms Whiting					4/7/14					Completed					Spreadsheet has been created, gaps in info from ICT & OCP have been filled.  Current status of each initiative is being explored.  Meetings requested with senior managers to determine priority.  Estimates of spend and timelines against highest priority initiatives are also being sourced.  Resulting data will be used to create a draft investment profile to be reviewed by Richard Croucher and then by the Force Executive.  Carried forward.




					1433					4/7/14					1					Operational Update					To check up on the high risk misper in Southampton to ensure support is in place for the female who has disclosed DV issues (44140120182).					DCS Cessford					4/22/14					Completed




					1434					4/7/14					4					Decision Papers:  Fairness & Equality Training					To discuss with Insp Kingswell the low take-up of this training and how it can be better prioritised and maximised.					Ms Cornelius					4/22/14					Completed




					1435					4/7/14					4					Decision Papers:  Staff Survey Findings					To double-check whether H3 staff have been included in these Staff Survey results or not and aim to provide a more detailed break-down of respondants (i.e. on a team by team basis).					Ms Cornelius					4/22/14					Completed




					1436					4/7/14					4					Decision Papers:  Staff Survey Findings					To implement focus group meetings with staff offsite to discuss the detailed results of the survey and obtain focussed feedback for discussion at the Senior Leaders' Conference.  Also to give consideration to what the pre-meets should look like.					All					5/6/14					Completed					The date of the Senior Leaders Conference is Tuesday 6th May.




					1437					4/7/14					4					Decision papers:  Staff Survey Findings					DCC Denholm will arrange for the Staff Survey to be part of the Force Performance Group meetings in order that it can be scrutinised, managed and acted upon.					DCC Denholm					4/22/14					Completed					DCC has arranged for this to be monitored at FPG.




					1438					4/7/14					4					Decision papers:  Staff Survey Findings					To communicate some information in the Chief's message about the results of the survey and implement a 'champion for leadership' to drive this through.					DCC Denholm					4/22/14					Completed




					1439					4/7/14					6					Any Other Business					To discuss the COG governance structure and processes offline.					DCC Denholm & DCS Glen					4/22/14					Completed




					1438					4/22/14					2					Media Summary					To speak to a Chief Inspector or equivalent to assess their expectations of the Senior Leaders' Conference on 6th May					All					5/6/14					Completed




					1439					4/22/14					3d					Portfolio Updates (DCC)					To extend thanks to all those involved in the Value The Police 4 Inspection and update them on the findings of the inspection					Mr Croucher					5/6/14					Completed




					1440					4/22/14					6					AOB					To progress with DCC Denholm the diarising of misconduct/attendance hearing dates for all panel members					A/C/Insp Nat Eaton					5/6/14					Completed					Carried forward.




					1441					5/19/14					1					Operational Summary					To look in to RMS incident 44140167071 (rape) and whether it is appropriate and correct for this to be recorded as no-crime.					DCS Sara Glen					6/2/14					Completed




					1442					5/19/14					1					Operational Summary					To annotate Bravo with regard to the two officers (Boxall and Pearce) who save the life of a woman intent on jumping from a bridge.					CC Marsh					6/2/14					Completed




					1443					5/19/14					1					Operational Summary					To submit nominations for officers Boxall and Pearce (see action 1442 above) to receive a RHS award via CC Marsh's staff officer.					C/Supt Dave Thomas					6/2/14					Completed




					1444					5/19/14					2					Media Summary					To advise duty Gold of any politically-motivated allegations or incidents relating to councillors involved in the forthcoming local elections.					All					6/2/14					Completed




					1445					5/19/14					2					Media Summary					To liaise with C/Insp Ian Whyton regarding a de-brief of this week's local elections and planning for anticipated 2015 activity for the general election.					ACC Chris Shead					6/2/14					Completed




					1446					5/19/14					3					Portfolio Updates					To update CC Marsh outside of the meeting to provide an update regarding the SCRs in Southampton ahead of his meeting with SCC tomorrow.					ACC Nicholson					6/2/14					Completed




					1447					5/19/14					3					Portfolio Updates					To consult and negotiate with the Federation/Unison prior to any comms being released regarding leave requests for 2015.					C/Supt Hardcastle					6/2/14					Completed




					1448					5/19/14					3					Portfolio Updates					To liaise with Tom Doughty and produce an easy-read timeline/summary regarding shift pattern changes and how and when this will affect staff; to come to a future FE for the four change leads to determine how to effectively communicate this.					Ms Cornelius					6/2/14					Completed




					1449					5/19/14					3					Portfolio Updates					To provide details to CC Marsh, once known, regarding the Institute of Charter for decision via the appropriate forum.					ACC Nicholson					6/2/14					Completed




					1450					5/19/14					4					Decision Papers:  Completion of eLearning					To check whether any tweaking is required on Business Objects for managers to check eLearning completion rates for their teams.					Ms Cornelius					6/2/14					Completed




					1451					5/19/14					4					Decision Papers:  Completion of eLearning					To provide some detail to CC Marsh regarding this for mention in his weekly blog.					Ms Cornelius					6/2/14					Completed




					1452					5/19/14					4					Decision Papers:  Pre-employment Quaifications and Entry Routes to PC					To review the recommendations outlined within the report to identify a route that does not disadvantage certain groups, to consider an alternative route for PSIs, to consider how blockages can be addressed and identify a fair route that provides the best and most diverse group of people to select from.					Ms Cornelius					6/2/14					Completed




					1453					5/19/14					4					Decision Papers:  Promotion Process					To look at available timings for the interview screening process and whether this can be brought forward.					Ms Cornelius					6/2/14					Completed




					1454					5/19/14					4					Decision Papers:  PDR Completion Dates/Timings					To arrange some comms to advise staff of the further changes to the process for completion of PDRs.					Ms Cornelius					6/2/14					Completed




					1455					5/19/14					4					Decision Papers:  Strategic Assessment					To provide further clarity outside of the meeting regarding who is going to be doing what within the strategy (i.e. team leads, etc), what work this will initiate and what comms are required (if any).					C/Supt Hardcastle					6/2/14					Completed					Ongoing but removed from action list 30/06/14.




					1456					5/19/14					5					Any other business:  Stop and Search Plan					To design a Force Strategic response plan to bring back to a future Force Executive for					ACC Pryde					6/2/14					Completed					Carried forward.




					1457					5/19/14					5					Any other business:  CC Road Shows					To arrange for a copy of the road show presentation to be brought to a future Force Executive for chief officer awareness.					C/Insp Sarah Jackson					6/2/14					Completed




					1458					6/2/14					4					Operational Summary					To provide CC Marsh with footage of the BWV used by the officers attending Op Armus and determine timescales of the anticipated court process.					D/C/Supt Sara Glen					6/16/14					Completed




					1459					6/2/14					3					HR & Support					To provide CC Marsh with details received from ACPO regarding the C4 Dispatched programme about police handling of racial complaints being aired this week.					Ben Pratt					6/16/14					Completed




					1460					6/2/14					3					Portfolio Updates:  DCC					To ensure that Gifts & Hospitality registers are updated with any entries, including those declined, during the last 6 months, ahead of HMIC dip-sampling.					All plus Supts					6/16/14					Completed




					1461					6/2/14					4					Decision Papers:  Force Command Proposal					To incorporate early and late shifts as well as a rest day rota in to the proposal, with Silver to chair DMMs and to work towards a launch date of 6th October with clarity of how it will work.					C/Supt Hardcastle					10/6/14					Completed					Ongoing but removed from action list 30/06/14.




					1462					6/2/14					4					Decision Papers:  ICT Infrastructure					To provide definitive timescales with delivery dates to cover the next 2-3 years and to ensure the PCC is briefed to this effect.					Mr Vercella					6/16/14					Completed




					1463					6/16/14					1					Operational Update					To provide CC Marsh with the details of the two officers who delivered the baby girl on the hard shoulder of the motorway on Friday night.					C/Supt Chilton					6/30/14					Completed




					1464					6/16/14					1					Operational Update					To implement a Gold Group to look at the number of officers injured and/or assaulted on duty and work with Comms and Supt Hutson to provide some information for CC Marsh to consider speaking publicly about this matter and issue some guidance.					Ms Cornelius					6/30/14					Completed					Carried forward, update to be provided at next Force Exec 14/07/14




					1465					6/16/14					1					Operational Update					To speak to C/Supt John for Response & Patrol for consideration of the single-crewing of officers and their welfare and tie this in to the Gold Group.					C/Supt Hogg					6/30/14					Completed




					1466					6/16/14					2					Media Summary					To provide some information to CC Marsh regarding the OCP preferences process and the number of officers this will affect (i.e. the percentage of how many will do the same role as they do now).					Mr Pratt					6/30/14					Completed




					1467					6/16/14					3					Portfolio Updates					Chief Finance Officer:  To speak to the Federation about how we can assist any officers who may experience financial difficulties due to the overtime over-payments this month.					Mr Croucher					6/30/14					Completed




					1468					6/16/14					4					Decision Papers:  PCC Plan Commitments					To update Appendix B (Commitments) to show the names of the officers managing/reporting over each Commitment.					D/Supt Farrell					6/30/14					Completed					Linked to action 1455, closed 30/06//14.




					1469					6/16/14					4					Decision Papers:  Response to Cyber Crime Threat					To speak to D/Supt Murray and link in to C/Supt Chilton regarding the impact of the MOU and SPoCs in terms of officer understanding and in relation to the Resolution Centre.					D/Supt Pearson					6/30/14					Completed					This was about NCALT training, which DCS Cessford has oversight of and has been linked to D/Supt Murray.




					1470					6/16/14					4					Decision Papers:  Entry Routes to HC (Scholarship)					To bring a formal proposal back to Force Exec in a months time, to incorporate how many Specials and PCSOs are pre-qualified to apply and how many are applying to go elsewhere.					Ms Cornelius					7/14/14					Completed




					1471					6/30/14					2					Media Summary					To liaise with Supt Fulton regarding the recent spate of sudden deaths in the Southampton area to ensure the necessary engagement with partner agencies is implemented and the oversight of an audit trail detailing work done.					C/Supt Wakefield					7/14/14					Completed




					1472					6/30/14					4					Decision Papers:  Stop and Search Improvement Plan					To liaise with Terry Lowe and Staff Officers to ensure that the Improvement Plan is considered from an OCP perspective and feed back any relevant detail to D/Insp Barrett.					C/Supt John					7/14/14					Completed					This has been sent to all function leads and all comments noted and considered with the wider Stop & Search plans.




					1473					6/30/14					5					Operational Update					To speak to D/Supt McTavish with a view to reviewing the triage system for POLIT offences and why the incident outlined from over the weekend was not flagged up sooner.  Also to consider any learning or any risks to the Force.					DCS Cessford					7/14/14					Completed




					1474					6/30/14					5					Operational Update					To provide Chief Superintendent support to D/Supt LeCointe regarding the high-risk MAPPA offenders being managed by PPD and the potential risks to the Force and community.					All Chief Superintendents					7/14/14					Completed					Old action closed without update 6/10/14 (JK)




					1475					6/30/14					5					Operational Update					To ensure adequate ownership and oversight of the Portsmouth stabbings incidents to consider media briefings for community reassurance and the potential risk of reputational damage to the Force.					ACC Glen & DCS Cessford					7/14/14					Completed




					1476					6/30/14					5					Operational Update					To ensure the Chief is aware of the good work done by PC Wilkinson following an attempted armed robbery in the Grayshott area.					A/C/Insp Nat Eaton					7/14/14					Completed




					1477					6/30/14					6					Any other business					To make contact with Supt Bartolomeo regarding the radio issues highlighted by the RPU officer assaulted on duty recently.					C/Supt John					7/14/14					Completed




					1478					7/14/14					1					Media Summary					To ensure PSD are aware of the potential for a freedom of information request relating to the number of officers leaving the organisation due to disciplinary issues, as occurred with Suffolk, and the likelihood of a negative media spin if this information is acquired.					DCC Denholm					7/30/14					Completed					ACInsp Eaton has confirmed with C/Supt Chatterton that PSD are aware of this risk.  Action closed 16/07/14.




					1479					7/14/14					3					Portfolio Updates:  CCJ					To circulate the key updates regarding Foreign National Offending offline to the Force Executive.					T/ACC Glen					7/30/14					Completed




					1480					7/14/14					3					Portfolio Updates:  Chief Finance Officer					To advise the Chief Constable when the innovation fund decision comes out.					Mr Croucher					7/30/14					Completed




					1481					7/14/14					3					Portfolio Updates:  DCC					To circulate a copy of the HMIC Inspection briefing note to the Force Executive.					Mr Pratt					7/30/14					Completed					Circulated 15/07/14, action closed.




					1482					7/14/14					3					Portfolio Updates:  DCC					To circulate a copy of the governance charts to the Force Executive.					Mr Pratt					7/30/14					Completed					Circulated 15/07/14, action closed.




					1483					7/14/14					3					Portfolio Updates:  DCC					To produce a proposal for consideration of the Force Exec regarding the future timings and the content (agenda items) of the meeting.					ACInsp Eaton					7/30/14					Completed




					1484					7/14/14					4					Decision Paper:  Force Gold Function					To establish the PCC's preferred method of notification of critical incidents by the Gold commander.					ACInsp Eaton					7/30/14					Completed					The PCC is happy with an update via email but requests a telephone call for any urgent matters.




					1485					7/14/14					4					Decision Paper:  Force Gold Function					To look at building resilience in to the duty Gold rota, to identify individuals, consult the Supts Association and look at booking training courses.					C/Supt Hardcastle					7/30/14					Completed					The Chief has agreed the two to provide resilience, they have been informed and courses booked.




					1486					7/28/14					1					Operational Update					Pro Palestinian incitement over media sites to be closely monitored.Supt Houghton and  ACC Shead to be kept updated.					C/Supt Wakefield					8/11/14					Completed




					1487					7/28/14					1					Operational Update					Mobilisation Process Plan for attending Winchester prison to be updated and reviewed.					C/Supt Powell and John Apter					8/11/14					Completed					Supt Powell has completed his report and passed his recommendations to Strategic Ops for them to consider, after which a further update will be provided.  Result is comprehensive review of incident completed.  Recommendations made re prison procedures being progressed through JOU and NOMS.  Federation updated through John Apter




					1488					7/28/14					3					Portfolio Updates					The Blue Knight's Motorcycle Club and Officer High Attendence at the funeral of Glynn Terrell to be recognised in the weekly Blog.					DCC Denholm					8/1/14					Completed




					1489					7/28/14					3					Portfolio Updates					T/ACC Glen requested information on any caveats around the digital case file					Craig Southin					8/11/14					Completed




					1490					7/28/14					3					Portfolio Updates					Foreign National Offending: T/ACC Glen will circulate the key updayes offline to the Force Executive.					T/ACC Sara Glen					8/11/14					Completed




					1491					7/28/14					3					Portfoilio Updates					Hants Police Dog, failing the grade sold with full disclosure to Cleveland Police. IPCC case to be monitored closely.					ACC Chris Shead					8/11/14					Completed					This will be monitored outside of the meeting.




					1492					7/28/14					4					Decision Paper: Digital Police Governance.					Superintendent to be employed to work solely on DPG in a two year temporary post . Graham Love to check with Finance that funding is available.					Graham Love					8/11/14					Completed					Finance have confirmed funding, action closed.




					1493					8/11/14					1					Operational Summary					To provide CC Marsh with statistics for the number of crime and incidents, deaths, drugs, etc recorded at the Boomtown festival and how this compared against other events in our area and any national benchmarks.					ACC David Pryde					8/26/14					Completed




					1494					8/11/14					1					Operational Summary					To brief CC Marsh offline regarding the planned burglary incident last week involving the theft of jewellery and firearms, for which the offenders remain outstanding.					ACC David Pryde					8/26/14					Completed




					1495					8/11/14					3					Portfolio Updates:  HR & Support					To issue some information regarding board make-up for the Superintendents interviews taking place this week.					Mr Love					8/26/14					Completed




					1496					8/11/14					3					Portfolio Updates:  Finance					To speak to PS Boakes about the regional crime grant and ask Mr Croucher to help PS Boakes draft a letter regarding the Valuing the Police report.					Ms Boynton / Mr Croucher					8/26/14					Completed




					1497					8/26/14					1					Operational Summary					To review resource management in terms of DS and DIs, as there was very little resource available over the weekend, which may have been an issue had it been busier with more incidents arising.					C/Supt Hardcastle					9/8/14					Completed					Spoken with RMT and they are working to maintain required number. A combination of leave and operational abstractions caused an issue.  They are doing what they can to ensure the right numbers are on at weekends.




					1498					8/26/14					3					Portfolio Updates					To speak to ACC Pryde regarding ownership of Stop & Search in relation to HMIC Inspections.					DCC Denholm					9/8/14					Completed




					1499					9/8/14					2					Portfolio Updates:  Territorial Ops					To consider and advise the Chief on where senior and chief officer visibility would be most appropriate in the wake of recent abstractions and its impact on officers and staff.					C/Supt Hardcastle					9/22/14					Completed					On the visibility for those areas who were called in, there are no specific areas where this was an issue. Many officers worked additional hours or volunteered to come in and work. There were very few who were required to work. I don’t feel that anything else is needed at this stage.




					14100					9/8/14					2					Portfolio Updates:  HR & Support					To consider local and targetted community recruitment for PCSOs to cover the gaps evident in the North of the county.					Mr Love					11/17/14					Completed					Work is progressing on this but due to the business readiness for HR recruiting resources are re-directed and we will not progress this until November.  Carried forward.  Action closed 23/10/14.




					14101					9/8/14					2					Portfolio Updates:  HR & Support					To consider how we can communicate the features and benefits of the OCC Health facility and services offered at the new premises in Eastleigh.					Mr Love					9/22/14					Completed					Further intranet comms have been issued, action closed 1/10/14.




					14102					9/8/14					2					Portfolio Updates:  HR & Support					To speak to Supt Bartolomeo regarding the issues identified with Section 136 collection and transportation, as well as to determine who will and will not pronounce death at a scene within the Ambulance Service.					Mr Love					9/22/14					Completed					Mr Love has spoken to Supt Bartolomeo, action closed 1/10/14.




					14103					9/8/14					2					OCP Update					To liaise with Mr Love to try and understand why so many staff want to work in the West leading to shortfalls in the North and East.  Also to look at issues relating to (enforced) postings to Investigations.					Mr Lowe					9/22/14					Completed					There is no trend data readily available and the organisation would need to commission specific research to identify trend analysis.  The OCP will work with DCS Cessford to resolve the issue of vacant Investigation posts in the North of Hampshire within the framework of the agreed selections and postings process.




					14104					9/8/14					2					OCP Update					To provide CC Marsh with a personal briefing offline regarding the postings risks.					Mr Love					9/22/14					Completed					CC and COG team reeived full postings briefing, action closed 1/10/14.




					14105					9/8/14					3					Decision Papers:  DS Numbers and Resilience					To work with Mr Love to draft a message to all uniformed sergeants regarding the opportunity to laterally develop by virtue of transfer in to CID to fill the gaps exposed by the OCP postings.					D/C/Supt Cessford					9/22/14					Completed					Launched on intranet 26/09/14.  Action closed 1/10/14.




					14106					9/8/14					4					Force Operational Summary (weekend)					To follow up the sexual assault incident on the Isle of Wight regarding the arrest and release of a suspect.					ACC Pryde					9/22/14					Completed




					14107					9/22/14					2					Media Summary					To provide some feedback to the editor of the Echo regarding their reporting of Operation Sane and how police have handled the assault allegation two weeks prior.					Ms Dibdin					10/6/14					Completed					James Pusey spoke with Echo crime reporter Melanie Adams and feedback was given to enable them to better frame their reporting.




					14108					9/22/14					3					Portfolio Updates:  CCJ					To provide DCC Denholm with the updated RAG scorings relating to the forthcoming unannounced HMIC Vulnerable Adults Custody inspection and the IOCCA inspection due in October.					A/C/Insp Eaton					10/6/14					Completed					ACI Eaton advised that action is closed 24/09/14




					14109					9/22/14					3					Portfolio Updates:  CCJ					To look in to the 50/50 volume of crime ratios reported from the Valuing the Police 4 HMIC Inspection, which has affected the league tables and appears to be inaccurate.					ACC Glen					10/6/14					Completed




					14110					9/22/14					3					Portfolio Updates:  Operations					To work with Mr Love to identify some further substantive HC officers for the consolidation of the Cadre.					ACC Shead					10/20/14					Completed					Action closed 23/10/14.




					14111					9/22/14					3					Portfolio Updates:  Chief Finance Officer					To issue details by email to the Force Exec regarding the imminent closures of both the Payroll and Finance systems pending go-live of the new IBC system from 3rd November, to be cascaded to teams for awareness.					Mr Croucher					10/6/14					Completed




					14112					9/22/14					3					Portfolio Updates:  Chief Finance Officer					To obtain a printed copy of the Value for Money Profile draft figures for CC Marsh.					A/C/Insp Eaton					10/6/14					Completed					ACI Eaton advised that action is closed 24/09/14




					14113					9/22/14					3					Additional Updates:  Resolution Centre					To work with the strand leads to look at how the scheduling of tasks and pre-arrangement of appointments will be managed once the Resolution Centre goes live in terms of resources.					C/Supt Hogg					10/6/14					Completed					To be added as a standing agenda item as part of the OCP Update delivered by Mr Lowe.  Action closed 23/10/14.




					14114					9/22/14					3					Additional Updates:  Resolution Centre					To provide CC Marsh with what might be used as a weekly tracker for the volume and proportion of crimes deployed to by the RC and their outcomes, and further asked for management info to be provided to the Force Executive as proof of concept.					C/Insp Fower					10/6/14					Completed					The performance team has produced a tracker which will be presented to the OCP Board 09/10 for sign off and will then be provided to the FE. It will start the monitoring process from Mon 13th.  Action closed 23/10/14.




					14115					9/22/14					3					Additional Updates:  Flexible Working Review					To try to identify the average commute mileage following the movement of the ARV office from Fareham to Winnall, if this is not too onerous to obtain.					Mr Doughty					10/6/14					Completed




					14117					10/6/14					2					Media Summary					To collate and present to CC Marsh the four commitments arising from the workshop that took place at the recent FE away days.					Supt Jackson					10/20/14					Completed




					14119					10/6/14					3					Joint Working (IBC) Update					To take in to the Ethics Committee the matter of additional procurement cards being issued to more members of staff in order to manage any integrity risk.					Ms Cornelius					10/20/14					Completed					Action closed 23/10/14.




					14121					10/6/14					3					Portfolio Updates (DCC)					To consider how the Force Executive can provide support and attend district DMMs and deliver a presentation to a future Force Executive regarding the tasking process.					C/Supt Hardcastle					10/20/14					Completed					On agenda for FE 03/11/14, action closed 23/10/14.




					14122					10/6/14




					14123					10/6/14




					14123					10/6/14					4					Decision Papers:  Comms Department Future					To liaise with HFRS regarding the need for a photographer to attend the CC Awards ceremony and to manage and communicate the change proposals sensitively and in consultation.					Mr Pratt					10/20/14					Completed					Action closed 23/10/14.




					22					10th Mar 16					10					Training Assessments					TN to source a trainer (not the same one as before) and review Hilliers as a training venue.  AG can assist.  Further action:  D/C/S Snuggs to contact Tim Jackson to see if there is any provider that will give training to pension boards nationally.  Further Action: PR to contact possible trainers by end of Sept and report back to RC.  TN can provide a presentation if he knows what is required.					RC/PR/ BS					Sep-17					Open					TN has provided some Training.  Action to be kept open as likely to be buying in additonal training.  MS to share training from the board.  BW added that Eversheds are doing some good training around the country and also KPMG.  Link to action 39 & 40 below.  09.03.17 - RC confirms input from Pensions Solicitors County Council use - expensive but good.  Agreed it was just Governance to look at and report back next meeting.  Further details in Minutes of meeting 09.03.17. FURTHER UPDATE 05.06.17 : BS to make contact with Ian Pollit KPMG to discuss training and PR to contact Kevin Courtney NPCC to discuss requirement for training provider for all pension boards.




					32					8th Sept 16					12					AOB					TN to research if issue of changing the pension payment dates can be achieved.  09.03.17 TN to add to Risk Log and RC to check Regulations.					Pensions Service (Lois)					Jun-17					Open					Nick Weaver to take back to HPS to review the payment date changes further.  09.03.17 to discuss at next meeting with N Weaver.  TN to add to Risk log & RC to check regulations. Update 05.06.17 : AG to ensure Lois is aware of actions log for next meeting.




					34					8th Sept 16					12					AOB					TN to check with IBC to see if statements can show what scheme officers are in.  09.03.17  TN to bring examples to next meeting					TN/PR					Jun-17					Open					TN explained that what they want can be done and TN/PR to meet and work out what our requirements will be.  BW advised there is a timeline in the letter RC has and link to pensions regulator.  09.03.17 TN to bring examples to next meeting. Update 05.06.17 : to bring to next meeting




					37					8th Dec 16					4					Administrators Report					Nick Weaver to include more data in the tables (like LGPS) focussing on deaths and retirements to idenify and target issues.  09.03.17 TN to make example templates.					NW					Jun-17					Open					09.03.17 Remain open and for NW to bring to next meeting. TN to make example templates.  Update 05.06.17  Lois to be made aware of action for next meeting




					46					5th June 17					4					Employers Pensions Admin Report					AG to ensure Lois from Pension Services and Gemma Pensions Admin are invited to attend next meeting and are aware of outstanding actions.					AG					Sep-17					open




					47					5th June 17					8					AOB					Pension Services to be advised of complaint about lack of witness checks when returning declaration forms and explain rationale at next meeting.					Pensions Service (Lois)					Sep-17					open




					48					5th June 17					8					AOB					PR to ask Kevin Courtney to review survey results and be invited to next meeting.					PR					Sep-17					open














CLOSED




					Action No					Date of meeting					Agenda Item					Title of Minute					Details of Action					Member Dealing					Date Due					In Progress/ Completed					Action Taken/ Update




					1					27.10.15					4					Error on Annual Benefits Statement					Total of 587 ABS's that contained errors.					RC/TN					12/1/15					Completed					Pensions Services uploaded the data given by the Integrated Business Centre (IBC) but, unfortunately, the data for part time officers and those who had joined the Hampshire Pension Scheme in the year was incorrect. The correct data has been submitted and the revised statements were issued before the end of November 2015.




					2					27.10.15					4					ABS Amendment					Check if amendment was required					RC/TN					01.12.15					Completed					Pensions Services had explained that the projected figure shown on the statements showed the relative purchasing power of the pension that would apply when the officer retired and drew the pension, so no amendment was required.




					3					27.10.15					4					Additional Forecasts					Check if forecasts are available					RC					01.12.15					Completed					The Chairman had been advised that two, free, ordinary retirement forecasts are available for all members and, where a forecast was required for Ill Health retirement these were available, through the Employer, at no additional cost.




					4					27.10.15					4					Pension Services attendance at future Board meetings					Arrange for Senior Member to attend when required					TN					01.12.15					Completed					Pensions Services attendance at Board Meetings. It has been agreed that a senior member of Pension Services will attend Police Pension Board meetings when required by the Board.




					5					27.10.15					4					Pension Services Contacts					Arrange for two contacts from the Pension Services to be given to Board members					TN					01.12.15					Completed					Names & email addresses supplied




					6					27.10.15					4					Central Database					Check if there can be a central database					RC					01.12.15					Completed					The Chairman had been advised by Pensions Services that it was not possible to arrange for a Central Database due to the different organisations who would need access to it. The likelihood of members being able to access personal data with the ability to update addresses, etc. online was being addressed with the intention of implementation within the next financial year.




					7					27.10.15					5					Supplementary Police Pensions Payroll					Check if the system can cope with such requirement					TN					01.12.15					Completed					Pensions Services had advised that the system was not able to cope with such a requirement; however, in time of emergency it was possible to make a payment outside of the system, as had already been demonstrated




					8					27.10.15					9					Pensions Services Information Report					Can they produce a report for each Board meeting					TN					01.12.15					Completed					Pensions Services agreed to produce a report for each Board meeting.




					9					27.10.15					10					Earlier date for Police Pensions Payroll Payment					Can this be introduced?					TN					01.12.15					Completed					This had been raised with the Head of Pensions Services who explained that, although this was technically possible, due to having to advance the closing date for entry of payroll amendments, it would be detrimental to the payroll process in general and so Pensions Services would be very reluctant to introduce this




					10					27.10.15					11					Annual Tax Statement					Identify any person who will breach annual tax allowance					TN					01.12.15					Completed					Pensions Services identify any person who they feel will need to submit a tax return declaring a breach of the annual tax allowance for pension contributions. They apply an over – cautious approach over the trigger point which ensures that anyone who could conceivably be affected by this is issued with a statement. This process is run immediately after the ABS’s have been issued.




					12					7th Dec 15					7					Administrators Performance Report					Service Level Agreement (SLA) with Pensions Services to be forwarded to Board					TN					Mar-16					Completed					Administrators performance report – SLA pension services has been forwarded to the board




					13					7th Dec 15					7					Pensions Services Report					Invite Pensions Service to the next meeting to discuss performance indicators					TN					Mar-16					Completed					Nick Weaver & Lois attended meeting 10.03.16




					14					7th Dec 15					6					Disclosure to Pensions Regulator					Draft Disclosure to the Pensions Regulator to be submitted for advice on whether it needs to be submitted as a formal disclosure					TN					Mar-16					Completed					Disclosure made - no response received.




					15					7th Dec 15					8					Assessment Forms					To check if forms received and circulate					TN					Mar-16					Completed					Assessment forms have been circulated but not enough back for us to do exercise ourselves to say what we think are the important areas we need to have a look at, so need to discuss during the course of the meeting.




					16					10th Mar 16					6					Pension Services Report					Federation to review other Forces nationally and report back if any are offering predications.					JA/PR					Jun-16					Completed					Nothing found from other forces pension providers.




					18					10th Mar 16					6					Pension Services Report					Kate to ask HR to look at report.  Let payroll get over their key areas of work first before asking for report from them					KB					Jun-16					Completed					TN will publish the figures to the Board.




					19					10th Mar 16					9					Pensionable status of Acting Up Allowances					RC to put options on email to Federation and these go out to the reps for views.					RC/Fed					Jun-16					Completed					Awaiting final legal advise from RT, but deal with individuals if they feel they have been adversely affected.




					20					10th Mar 16					9					Pensionable status of Acting Up Allowances					RC to ask for legal advice on those options and take back to COG and H3.					RC					Jun-16					Completed					As above.




					21					10th Mar 16					9					Pensionable status of Acting Up Allowances					NC to refer the issue of payslips being visible so early in the month which are not accurate until pay day to the Honest Reassessment workshop.					NC					Jun-16					Completed					Fed into Honest Reassessment Workshop SRO C/Supt Chilton supported by Supt Rowlinson.




					23					10th Mar 16					11					AOB					Federation to let TN know if there is anything they would like published in the News letter					Fed/TN										Completed					This action still applies to future newsletters with deadline of January.




					27					8th June 16					7					AOB					PR raised issue of backlog of pensions admin and time taken to process pensions in time for retirement and the need for communication.  NC to take to Honest Reassessment workshop. TN and PR asked to assist in providing information.					NC										Completed					NC raised at HR Workshop.  RC liaising with Melanie Swayne (HR) for new process to be agreed. Legal advice received.  Minutes 8th Sept updated.




					28					8th June 16					7					AOB					PR raised issue of having more information regarding the 2015 scheme on the pension statements, even a simple comparator between the schemes and forecasting examples for illustration purposes. TN to look at other forces and see if something can be pulled together to issue with statements.					TN										Completed					TN hopes tapering data will be included in this years statements but comparison data will take a while to include.




					33					8th Sept 16					12					AOB					RC will discuss HR process for notifications of death of retired officers to NARPO					RC										completed					BW and AG SPOCS for notifications -situation has now improved.




					17					10th Mar 16					6					Pension Services Report					Tony Norton and Richard Croucher to contact the Home office – Paul Nicol for advice.					TN										completed					No response as yet, but TN to re-write to Sara Alderman. Making progress internally and FED has evidence to lobby SAB. - closed at 08.12.16 as linked to action 11.




					29					8th Sept 16					6					Late issue of Annual Benefit Statements					The Board agreed to give Pensions Service the opportunity to provide in writing the reasons for the breach and submit prior to the next Pensions Board Meeting for review and question preparation to ask Nick Weaver.					TN/The Board										completed					NW attended meeting 08.12.16




					11					27.10.15					8					The Scheme Advisory Board					To get advise from SAB					PB					Dec-15					closed					Sought advice from scheme advisory board not heard back yet -pending.   PB now taken over the action 08.12.16 and will contact the Pensions Advisory Board.  09.03.17 ABS are looking nationally as agreed format.




					25					8th June 16					7a					AOB - Pension Certificates					TN to provide NC with details of the information new recruits and transferees will need to opt into pension scheme for it to be incorported into initial training.   PR to contact Rachel Upfold to give input by TN to transferees in additon to new recruits.					TN/PR										Closed					Remains work in progress.  When someone joins as new into the police service or transfers in they will be sent forms to complete and send back to Pension’s Service. They will then get all info coming in from previous force as transferee.  If they haven’t got the info, then they need to go back as it’s a mandatory requirement.  MS stated it felt a more coordinated approach between all parties and working to plug any gaps and ensure a clean process.  This has been raised as we had not recruited for the past two years and now we are it has raised all sorts of issues.  The lack of urgency is frustrating.  Action to remain open.  TN is telling new student officers where to go and what to do so much more of a link.  PR stated that TN should be doing transferees as well as new recruits.  TN is back in the main training programme.  09.03.16 now appears to be working okay - TN will follow up the email.




					26					8th June 16					7					AOB					Pensions to be contacted at least 2 weeks before each meeting to remind them to provide the report.  Agenda can also be sent to pensions service. Further Action: Feedback information the Board requires in the reports for the next meeting.					TN/The Board										Closed					Nick Weaver confirmed attending Dec 2016 meeting.  Agreed to alternative meetings with IBC & Pensions Services to cover 2 x monthly reports.  TN to invite Wendy Pensions admin to come via manager Gemma McNemara.  Linked to Action 31 - 09.03.17 action closed alternate meeting set up Gemma best person to attend opposite Nick Weaver.




					31					8th Sept 16					7					Administrators Report					RC to discuss possibility of pensions admin within IBC coming to Pension Board meeting to explain delays, issues etc.					RC										Closed					There is a change in personnel in IBC so waiting for new person to get settled before being invited to next meeting.




					35					8th Dec 16					4					Administrators Report					Melanie Swain to discuss with Andy Baily an exceptional circumstance instruction to IBC to release information to allow pension estimate/quotes outside of ill health retirement scheme.					MS										closed					09.03.17 - Gemma updated at the meeting and system is being set up.  Details in the minutes.




					39					8th Dec 16					5					Actions update					Start a Risk and Issues Log					TN/RC/PR										Closed					Risk Log started




					40					8th Dec 16					5					Actions update					TN to action and lead on training. Refresher traiing once a year.  Publish training log on intranet as good practice.					TN										Closed					09.03.17 - work in progress




					41					8th Dec 16					6					Minutes of last meeting					AG (admin) to create a clip file to keep all hard copies of signed off minutes					AG										Closed					Copies to be kept electronically.




					42					8th Dec 16					9					AOB					MS to provide update on staging for May at the next meeting					MS					9th March 2017					closed					09.03.17 Update at the meeting Jame Yates HR HCC coordinating Comms. 8.45% not in the scheme.




					43					8th Dec 16					9					AOB					PR/TN/RC to discuss MS role on the Board for the future and to let MS know even if just to come along and update.					PR/TN/RC					9th March 2017					Closed					MS leaving and Ben Pratt (Corp Comms) taking on role on the Board.




					24					8th June 16					5					Actions update					Linked to closed action 23 - RC and TN to meet with pensions about the issue of incorrect advice given in newsletter for police and fire officers to log on and amend address details and see pensions - this will not work as not set up for police and fire, issue raised by BW.					RC/TN										closed					To be picked up with Nick Weaver - 09.03.17 remain open.  05.06.17 RC advised if software becomes available it is assumed it will be rolled out to police and fire.




					30					8th Sept 16					6					Late issue of Annual Benefit Statements					TN to publish minutes on the Internet					TN					Jun-17					closed					RC is setting up Intranet/Internet and minutes will be published.  MS advised the requirement is just the Agenda.  TN recommended to redact names and publish minutes for transparency.  09.03.17 remain open just waiting on the new Intranet site being launched (March 17).  UPDATE 05.06.17 : intranet updated




					36					8th Dec 16					4					Administrators Report					Nick Weaver to provide email to clarify what is included in the free estimate (ill-health vs regular or multiple pensions schemes)					NW					Jun-17					closed					09.03.17 Remain open and for NW to bring to next meeting.  Update 05.06.17 : processes being put in place at employers meetings.  BP offered help with comms.




					38					8th Dec 16					4					Administrators Report					RC to discuss with FEC/Contact Management to process for publishing deaths of retired officers and signposting to correct dept.					RC										closed					09.03.17 - RC to chase.  05.06.17 - completed.




					44					9th March 17					6					Appt of new board member					Ben Snuggs to nominate deputy to attend in his absence.  AG to liaise with Mr Snuggs.					AG										closed					T/ACC Snuggs has confirmed Supt Paul Bartolomeo will be his deputy as his place on the board represents PSAEW




					45					9th March 17					11					AOB					AG to find new dates for June and Sept meetings					AG										closed					Dates updated and invitations sent.




					1499					05.10.15										AOB					C/Insp Hemmatpour to ensure that the High Sheriff and partner are invited to the next Chief Constables Awards Ceremony.					Darius Hemmatpor										Completed
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					PPB001					Source(s):										Risk Owner:										Initial Rating:




										Supplier and Administrator										Chief Finance Officer										Very High					High					24					Treat					Falling										Updates provided by Supplier. Supplier now has better capability to make updates to system. Fewer updates expected. Future updates expected to be less onerus					Head of Pensions															2					100000					2					5					4					24




										Event:																				Current Rating:																																																							100000					2




					Actions on track					Pension System not up to date with changes to the Scheme																				Medium					Medium					12																				Manual processes available to calculate leaver payments and estimated					Head of Pensions																				100000					2					3					3					12										Very High					High




										Impact(s):																				Target Rating:																																																							100000					2




										Unable to calculate pension amounts for individuals and issue Annual Benefit Statements																				Low					Medium					9																				Manual processes to provide info to people affected for tax allowances					Head of Pensions																				100000					2					2					3					9
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					PPB002					Source(s):										Risk Owner:										Initial Rating:




										Govt										Head of IBC										Medium					Medium					12					Treat					New										Letters being issued to all personnel					IBC															2					100000					2					3					3					12




										Event:																				Current Rating:																																																							100000					2




					Actions on track					Auto enrolment																				Medium					Medium					12																																													100000					2					3					3					12										Medium					Medium




										Impact(s):																				Target Rating:																																																							100000					2




										Stautory requirement																				Low					Low					6																																													100000					2					2					2					6




																																																																																					100000					2




																																																																																					100000					2




																																																																																					100000					2




																														Medium					Medium																																																		100000					2




					PPB003					Source(s):										Risk Owner:										Initial Rating:




										Members										Chief Finance Officer										Medium					High					16					Treat					Falling										Efficient proesses for transferring data from IBC Pensions Admin to Pensions Services					IBC															2					100000					2					3					4					16




										Event:																				Current Rating:																																																							100000					2
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1. Welcome & Introductions





Discussion was held about the minimum numbers of trustees to make it quorate.  Common Law quorate is the majority, but as TN is not a member of the board it was agreed this meeting was not quorate.  





The Chairman declared the meeting is not quorate today so we will not be making any decision but we may discuss items on the agenda and subject to any decisions to be made we can go back and email board members for a vote.




RC confirmed “a meeting of the board is quorate when four are present, the Chair or Deputy Chair are present, and there are an equal number of employer and members representatives”.




2. Apologies for Non Attendance





T/ACC Ben Snuggs – Superintendents Association




Richard Andrews – OPCC/Employer





Ben Pratt – Corporate Comms/Police Staff





3. Conflicts of Interest





There were no declarations of a conflict of interest.




4. Employers Pensions Administrations Report




GM handed out some statistics papers.  GM advised that she took over responsibility Pensions Administrations Team at the IBC from 1st September.





One of the things the team has been looking at is to manage the workload more effectively, due to a lot of high level complaints about the lack of timeliness getting the forms to the Pension Services Department.




The main drive is that an officers or staff members should only need to contact the Pensions Admin team once through the SAP system.




The stats show where the team are from Sept to February in respect of timeliness in getting things out.  





PR asked GM to confirm what the process would be for someone about to retire.





GM ran through the process as follows:





The trigger for the team is the SAP action.





· Conversation with employee and line manager as to advising thoughts of retirement.





· Employee is entitled to contact Pension Fund for estimates.





· SAP action needs to happen for an officer as soon as possible.





The team have an obligation to get the pensions forms in advance of an officer’s retirement.  Staff members the forms go after the final payment has been made. There has been some real challenges nationally after the introduction of CARE as a person’s pension benefits have to be based on all their earnings which includes overtime which often gets paid after the date of retirement.





GM would like to have a much more personal approach to retirements so this process is too important to officers and staff employees to be automated.




· As soon as SAP action is made that gets passed to individual member of the team to be monitored as in how long it will take to get the forms to Pension Services and if there will be any additional payments that are due which will delay the form.





RC/TN agreed that it would only affect part time workers overtime due to the 40 hours worked agreement which would be pensionable.




GM explained the statistics on the papers.





PR confirmed that as a Federation representative he would be the first person officer email if things are not going right and recently he has not received such emails so that is positive.





RC has monitored a couple of people as case studies and these were okay.





GM confirmed she was looking to introduce a new customer interaction software and this will be used to keep any staff member better informed.  When the team receive the SAP action they will acknowledge that with a personal note to them and the team will also acknowledge when the form has gone up to Pension Services so they know who they need to contact and when to try and alleviate some of the frustrations.





PR asked how the team were dealing with ill-health retirements and GM advised there is a much better working relationship with HR colleagues where there are members of the team who are specialists in dealing with specific pension areas with a specific mailbox for those queries so there is a level of priority in place.




TN explained that sometimes someone may not want HR to be aware of possible ill-health retirement options and at the last Pensions Board meeting Nick Weaver from Pensions Services agreed he would be happy to have things come through where it had not been officially logged so we would need to discuss how this would work with the Pensions Admin Team. 





PR confirmed that trying to get pensions quotes is problematic and probably more so for those who want to get an ill-health retirement quote but told they had to go through HR and HR would refuse if they were not putting in a retirement quote so has this issue been resolved?  GM confirmed they were not there yet and there need to be a robust framework in place as an exception.   Ill-health retirement is different from normal retirement as the employer has to give consent.





Discussion took place with regard to the management of the number of people asking for additional estimates due to the annual benefit statement being late.





TN advised he would be to blame for the two months prior to retirement deadline due to information given on resettlement courses and GM confirmed the team were happy and shows improvement.




RC confirmed the IBC cannot release the P45 until they know all the payments due to come over for tax purposes.





PR asked about opt out figure being high at 64, GM confirmed the opt out was not has high as for staff on LGPS.  PR asked if this would be broken down into officers and staff. Discussion took place about the opting out figures in relation to auto enrolment and the change of scheme to 2015 along with work being undertaken nationally to review figures.




PR just wanted to raise a couple of issue, one being someone who is hitting lots of hurdles in relation to buying back of pension. GM is aware as two emails were escalated to her and the team seem to be in the right place now in terms of how they are dealing with these issues on the system.





The other one is an offer who wants to come back into the pension scheme who has hit lots of problems and PR would like to think we should be making this as easy as possible for them.  GM stated they should be put into the reduced scheme and she will review with TN this specific case.





RC asked if anyone wanted to pick up anything about auto-enrolment while she was still at the meeting.





PR asked:





· Are we all set up?





· How are we communicating it?





RC agreed and gave reason as to why Ben Pratt was asked to join the board.




Ben’s view is the earlier the better for comms with this.  GM confirmed comms goes out around payday this month giving two months for people to financially plan.





PR advised he was told you can opt out of opting in, but this would be complicated and there is a welfare fund set up for those with difficulties.





GM explained about difficulties of opting out of auto enrolment based on the time period available.  GM advised that telephone numbers would be given out for CIC, the contact centre is briefed, they understand auto enrolment, opt out forms can now be sent in through an enquiry form by attachment.  The team are confident that those who complete their form in a timely manner will not have a second deduction in June.  Fire worked well on this tried and tested process.





GM also advised the only thing to note having not gone through staging before, every officer and member of staff has to be notified individually, even those already in the scheme.





PR clarified it would be a letter and there is no identification of Police and considering the cost of these letters asked about email notification but GM confirmed they don’t have the infrastructure in place to send emails.  PR also confirmed we are the only force in the country that does not have a national database and we are likely to be named and shamed in May, the Chief is aware.




GM advised there could be an option to publish all the documents through the ESS lite tool where people view their payslips in the future.





RC asked about people who can’t be auto enrolled because they have some kind of protection.  GM advised that in the communication there is a section for anyone who thinks they might have some form of protection which advised them what to do. GM also confirmed that we are allowed to opt them back in and as long as they opt out within a month they still get to keep their protection and get their money back.





GM was thanked for her attendance.




The meeting took a brief break.




5. Approval of Minutes of last meeting.




Discussion about minutes being approved and signed.  Minutes were approved.





6. Appointment of new Employer Board Member




PR asked how we get Ben Pratt on board.  TN confirmed that the Chief Constable





has been advised and she has approved.  This is a replacement for Nicole





Cornelius.  For the purpose of voting, Ben Pratt is part of the quorum.




BW asked if Ben Snuggs had nominated a deputy and RC confirms that he does still want to be on the board but he is working as T/ACC so Stuart Murray is standing in so would naturally be his deputy.  





New Action : AG to advise Ben Snuggs he needs to provide deputy to attend Pensions Board if unable to attend in person.





7. Risk Management
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RC advised as a board we ought to have a risk register that is something that the regulator has told us and we need to comply.  As a force perspective the force is trying to organise its risks a lot better and have a lot clearer trail as to how risk escalate up to the strategic risk board.  




In terms of Governance RC needs to create a new board which will meet quarterly which will have to be around finance, fleet, pensions and procurement so we will collate all the risks at that board and will lead to the strategic risk board.





Risks will start with Pensions Board, lead to the new Board and then onto the Strategic Risk Register if it has a high enough rating.  RC will attend Strategic Risk Meeting.





That is basic concept so at this meeting we need to assess what the risks are and rate those risks which will give a score which will determine red, amber or green.  Then we have to decide if we are going to do anything about it or not and also have actions if we are doing something about it.





The expectation is normally that we identify risks, have mitigations in place, then actions as a result to achieve by deadlines to de-risk the situation and bring it to the target rating of where you want the risk to be.  Ordinarily you would expect the target rating to be green.




The key thing is the articulation of the risk is the key thing and then define it correctly.  Always be mindful we may want to amend and improve what we think the actual definition of the risk is.





Example: Annual benefit statement is a risk – actually what is the risk of ABS?





The risk was the software which was the problem.  The risk is the software supplier is not able to give us the software to produce the ABS.  





When we look at risk rating, the initial was probability very high, impact was high and so score of 24, but now current rating probability is medium and target is a probability of low and impact of medium, then it will become green.





Rob Griffiths as Force Risk Manager is reviewing this so the process may change in the future.





TN wanted to know what the scoring is out of, RC advised it calculates itself from the correct category on the drop down.





The meeting discussed the auto enrolment issue as being a risk for the risk log to be updated.




RC asked if risk of pensions being paid late should be included.  There is a conflict of what should be on the risk register in terms of inherent risks and RC view is there should be a separate part of the register for significant inherent risks and those risks might be dormant at any point in time.  So we can go back to check from time to time that all those mitigations that we’ve listed are still working and in place and we are satisfied we are at the right risk level.





PR asked if we need to log on the risk register those who opt out the scheme or just review it regularly.  It’s not a risk to the organisation but to the individuals and this is an organisation risk register.




The meeting discussed various examples of possible conflict against the organisation regarding pension and tapering issues and tribunals and the Leigh Day case and would this be a potential risk.




PR advised Federation will be subject to FOI on 3rd April, although not a public body and this could be challenged, but Fed do not want to look like they are hiding anything and any request could be retrospective.





Risk register can be published.




8. Auto Enrolment – Tony Norton




Nothing to add to what Gemma updated at the start of the meeting.




BW stated it would be interesting to see how many have opted back out and we may not know by June meeting but by September Gemma will be attending again.





9. Annual Report for 2015-16 – Richard Croucher
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TN asked if there was anything else on the report that needed to be included.





PR commented that the number of active members in 2016 is much lower than expected although most would be transferred over due to their age in 2015. 





More pensioners than active members.





Beneficiary pensions are the dependants.





As a first one this is good and it is set to expand as we get to know more.





We will be one of the first to publish, so may expect queries and criticisms.





The next one will be brought to the board in June as a draft.





Those members who are present at the meeting, despite the fact we are no quorate are happy to accept the report.  A vote is not required.





10. Outstanding Actions





Action 11 – To get advice from SAB reference training etc.  





TN advised this could now be closed as this is now being looked at nationally





which has overtaken this action now.  Action closed.





Action 22 – Training assessment for TN to source a trainer for something dynamic





and involving.  TN struggling apart from areas of governance what else we need





to cover.  BW provided names previously.  RC confirmed we had input from





pension solicitors about allowances who were good but could be expensive.  TN





confirmed we need reassurance that we are doing it properly.  RC has spoken to





Jonathan Hurford-Potter who assists with Fire pension board who offered us





something which may be of interest and he was asked to let us know if he was





going training so we could share with partners for governance.





Action remains open for now and report back at next meeting.





Action 24 – to meet with pensions about incorrect advice given in newsletter.  The





error was about people being able to access pension’s details on line but police 





officers cannot access on line.  BW confirmed we approved newsletter at a





meeting last year.  Waiting for Pensions Services to resolve.  BW noticed no





newsletter today for approval.  TN confirmed he has seen newsletter and noticed





things to amend, but when he raised it he was told it had been sent for publishing.




Action to remain open.





Action 25 – Pension certificates.  TN advised pension’s services were calling up





regarding officers transferring from other forces IBC had not been notified by





recruiting.  This has been rectified now and TN has asked the new recruits





course and they confirmed it works okay.





Action closed, but TN asked to follow up email.





Action 26 – TN to contact Pension Services and Pensions admin at least two





weeks before next meeting to arrange attendance.  Agenda not sent, but just





advised what to talk about.  Gemma McNamara will be the best person to invite.





Action closed.





Action 30 - TN to publish minutes on the internet.  Leave action open as waiting





for the new internet site to be up and running.





Action 31 – Administrators report RC to discuss pension’s admin to come along –





Gemma attended today’s meeting.  





Action closed.




Action 32 – TN/NW to research if pension payment dates can be changed. Are





there implication if they do it in terms of costs?  Leave action open to raise with





Nick Weaver.





Action remains open and TN to add to pensions risk log.





Action 33 – TN to check with IBC to see if pension statements can show that what





scheme officers are in.  ABS does not say but people should know if they are in





the 2015 scheme.  Protective service is on the statement and when their





protected date finishes.  PR advised he still gets questions about this and TN





advised it was there and he could bring an example to the next meeting.





Action remains open and TN will bring an example to next meeting.





Action 34 – Administrators report, Melanie Swain to discuss with Andy Baily





exceptional circumstance for quotes outside of the ill health retirement scheme.




GM updated at the meeting and they system is being set up with discussion with





TN.





Action to be closed.





Action 36 – Administrators report, NW to clarify what is included on the free





estimate.  Nothing received as yet.





Action remains open for next meeting.





Action 37 – Administrators report, NW to provide more data in the tables.





TN could do sample tables to run by Fed to ensure its not financial advice.





Action remains open for next meeting.





Action 38 – Administrators report, RC to discuss with Contact Management for





signposting to correct department for publication of retired officer’s deaths. 





Action to remain open.





Action 39 – Start a risk log – this is to be discussed at today’s meeting.





Action closed.





Action 40 – TN to take lead on training and refresher training and publish training





log.  Work in progress





Action Closed.




Action 41 – AG to create clip file for signed/approved minutes.  Discussion about





Storage and reviewing old minutes.  Confirmed it’s all electronic but PR does not





have a force laptop linked to the system.  Agreed minutes would remain





electronic.





Action closed.





Action 42 – MS to provide update on staging for May.  TN advised HCC James





Yates updated on number of officers not in the scheme 3040 and 257 not in the





scheme 8.45%. All going well.





Action closed.





Action 43 – PR/TN/RC to discuss Melanie Swain’s role on the board for the





Future and let MS know.  Melanie is now leaving and Ben Pratt has been asked





to pick up that role as employer.  RC to liaise with Ben regarding the role.





Action closed.





11. AOB





BW asked for the date of Sept meeting to be moved away from 7th due to NARPO National Conference.




New Action:  AG to find new dates for June and Sept meetings.





TN updated reference a case whereby someone from the employer group has asked them to review their annual benefits statements as they have shown for people who retire at 55 and less than 30 years’ service for constables and sergeants but Inspectors and above is 60.  There is a case where someone made a decision on their future based on the commutation they will receive and there is a case for seeking compensation.  Pensions are saying they are right but legal advice states they are wrong and it can be challenged.  





It was clarified the presentation of the information is the issue.





Fed advised on the backstop of the Home Office guidelines of over 25 years and over 50 you can get a full 25% but there is an update on the legal advice on that being brought to a halt because they want to change the arrangements in relation to that and it’s going to be funded by ourselves.





12. Date Of Next Meeting changed to Monday 5th June 2017 – 0930 hrs, the Duke Room, Netley. 
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Hampshire Constabulary Police Pensions Board Annual Report





covering the period April 2015 to March 2016











This is the first annual report by the Hampshire Constabulary Police Pensions Board which was established, as required, under the Public Service Pensions Act 2014. Since April 2015 the Board has been responsible for assisting the Scheme Manager (the Chief Constable) in securing compliance with all relevant pensions law, regulations and directions in respect of the Police Pensions Schemes for England and Wales, as well as with the Pension Regulator’s Code of Practice No. 14 Governance and administration of public service pension schemes.











Executive Summary











[bookmark: _GoBack]The Board met four times during the 2015 / 16 – 4June 2015, 27 October 2015, 7 December 2015 and 10 March 2016.











Its main priorities during the year have been:











Developing its capability to ensure that the three schemes, i.e. the two final salary schemes (1987 and 2006 schemes) and the 2015 CARE scheme are rigorously governed;





Ensuring compliance with relevant legislation and regulations in pursuit of its statutory obligations; and 





Working with Hampshire Pensions Services (Hampshire County Council) to continuously improve administration.

















The introduction of the 2015 CARE scheme has not been easy for the Administrators as they have had to introduce new software . This has created difficulties with the software containing errors which have manifested themselves to the members in the Annual Benefit Statement for the year ending March 2015. There were over 500 errors reported to the Board. As these errors were due to the implementation of new software there was a general dispensation from reporting to the Pensions Regulator what would otherwise been categorised as a Breach of law. It is expected that these errors will have been corrected in time for the production of the Annual Benefit Statements as at 31 March 2016.











Looking back over the first year of the Board’s operation, it has operated well in the monitoring and improvement of the governance and administration of the schemes.











Background – Hampshire Constabulary Police Pension Scheme











The Hampshire Constabulary Police Pension Scheme provides pensions to serving and retired police officers of Hampshire Constabulary and also to the dependents of those members who are deceased. 











As at 31st March 2016 the membership of  the scheme is as follows:

















						Type





						1987 Scheme





						2006 Scheme





						2015 Scheme





						Totals











						Active





						1,041





						  57





						1,722





						2,820











						Deferred





						   701





						105





						     56





						   862











						Pensioners





						3,377





						    3





						       3





						3,383











						Beneficiary Pensioners





						   639





						    4





						       0





						   643











						Totals





						 5,758





						 169





						 1,781





						 7,708





























Two of the current schemes (1987 and 2006) are final salary schemes which provide their members with defined benefits based on their final salary.











The third scheme – 2015 – was introduced on 1 April 2015 and is a scheme which provides benefits based on a career average basis. The serving members of the first two schemes have tapered protection in their current schemes but, by 31 March 2022, will be fully integrated in to the 2015 scheme.











In all three schemes member contributions are tiered, based on members’ salaries. All of the schemes are unfunded occupational schemes backed by the Exchequer.











Risk Register





As per attached file.











Internal Dispute Resolution Procedure (IDRP)











One case was dealt with under the IDRP. This case (the recovery of an overpayment) is still in dispute and is being dealt with by The Pensions Advisory Service.











Training











The Board have undertaken regular training on their duties, in the following areas:











Background to the duties of the Pension Board in relation to the Police Pension Schemes.











Further training is proposed in the next year in the operation of the 1987, 2006 and 2015 schemes along with more detailed training on the required governance of the schemes.
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Forms since 1 
March 2017 to 
30 August 2017




Completed (Sent to 
Pension Services) 1 
month prior to 
retirement




Completed (Sent to 
Pension Services) 2 
months prior to 
retirement




Completed (Sent to 
Pension Services) after 
retirement




Leaver (Non - Retirement) 44 29.55% 70.45% 0%




Forms since 1 
March 2017 to 
30 August 2017




Completed (Sent to 
Pension Services) 
within 1 month of 
receipt




Completed (Sent to 
Pension Services) 
within 2 months of 
receipt




Completed (Sent to 
Pension Services) over 2 
months




Leaver (Retirement) 63 28.57% 17.46% 53.97%




Forms since 1 
March 2017 to 
30 August 2017




Completed (Sent to 
Pension Services) 
within 10 working 
days




Completed (Sent to 
Pension Services) 
within 15 working 
days




Completed (Sent to 
Pension Services) over 
15 working days




Opt Out 168 98.21% 0.60% 1.19%
Employer Estimate Requests 17 64.71% 29.41% 5.88%
Employee Estimate Requests 92 57.61% 23.91% 18.48%




* Data up to 30 August 2017
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1. Executive Summary 




1.1. The purpose of this paper is to update the local Hampshire Police Pension Board on administrative performance for October 2016 to March 2017.



1.2. Pensions Services have continued to exceed stated service standards for the administration of the police pension schemes.



2. Background




2.1. Pensions Services administer the police pension schemes on behalf of the Chief Constable, under the Joint Working agreement between Hampshire County Council, Hampshire Fire & Rescue Authority, the Police & Crime Commissioner for Hampshire and the Chief Constable of Hampshire Constabulary.




2.2. Pensions have administered the Hampshire police pension schemes since the contract with Xafinity Paymaster ended in October 2011. Pensions also administer the LGPS for the Hampshire Pension Fund and the Hampshire firefighter pension schemes.



2.3. The following table details the membership of the police schemes at the end of August 2017.




				



				



				



				



				



				







				



				



				Active



				Deferred



				Total



				







				



				2015 scheme (no previous scheme)



				289



				7



				296



				







				



				2015 scheme (from 2006 scheme)



				652



				63



				715



				







				



				2015 scheme (from 1987 scheme)



				1,050



				46



				1,096



				







				



				2015 scheme total



				1,991



				116



				2,107



				







				



				2006 scheme



				34



				107



				141



				







				



				1987 scheme



				811



				616



				1,427



				







				



				Grand total active and deferred members



				2,836



				839



				3,675



				







				



				



				



				



				



				











3. Administration performance



3.1. Pensions Services’ administration performance against service standards for key casework is measured each month.  This information is used internally to improve processes and will be reported to the Board in regular administration update reports.



3.2. The table below shows the performance for Q3 and Q4 2016/17.
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            Time to Complete




Type of case 0-5 days  6-10 days  11-15 days  16-20 days  20-40 days 40 days plus Total On target?




Retirement 39 2 0 0 0 0 41 100.00




Deferred Retirement 6 3 2 0 0 0 11 100.00




Estimate 33 24 12 0 0 0 69 100.00




Deferred  7 1 4 0 0 0 12 100.00




Transfers 4 1 0 0 0 0 5 100.00




Divorce  5 2 0 0 0 0 7 100.00




Grand Total 145




Quarter 4




            Time to Complete




Type of case 0-5 days  6-10 days  11-15 days  16-20 days  20-40 days 40 days plus Total On target?




Retirement 31 6 0 0 0 0 37 100.00




Deferred Retirement 3 1 0 0 0 0 4 100.00




Estimate 15 34 2 2 0 0 53 100.00




Deferred  7 0 0 0 0 0 7 100.00




Transfers 1 1 0 0 0 0 2 100.00




Divorce  3 2 2 0 0 0 7 100.00




Grand Total 110








3.3. An analysis of all retirements in 2016/17 showed that 96% of lump sums were paid within 10 working days of the retirement date.  5 of the remaining 6 retirements were paid within 20 working days, and 1 was paid 24 days after retirement.



				Date lump sum paid



				% of 2016/17 retirements 







				Day of retirement



				74%







				Within 5 working days of retirement



				88%







				Within 10 working days of retirement



				96%







				Within 20 working days of retirement



				99%











3.4. It was reported to the Board in December 2016 that Pension Services had a backlog of 81 deferred leavers to be processed. These were all 2015 scheme leavers and the delay was due to not having the necessary calculations in the UPM system. These cases were cleared in quarter 4 and there are no further backlogs of work.



3.5. The software supplier Civica agreed a timetable with all authorities who use their system for police pension administration for the delivery of outstanding calculations and to date has met the expected delivery dates.  There were some quality issues with the first delivery which were fed back, and an overall improvement has now been noted.  This plan will see the complete suite of calculations in the pensions system by January 2018.



4. Annual benefit statements and Annual Allowance



4.1. The end of year information for police pension scheme members was received by the deadline of 30 April.  Once this data was uploaded into the pensions system, it was identified that Pensions had not been informed of 95 starters during 2016/17.  New member records were set up for these officers in July.



4.2. Annual benefit statements (ABS) have been produced for active and deferred members of the police pension schemes by the deadline of 31 August 2017.  These have been sent to home addresses provided by the IBC.




4.3. For 13 active members, it was identified after their ABS had been posted that they were missing CARE pay on their record. The ABS was therefore incorrect.  A letter explaining the error and enclosing a revised ABS was sent to these members on 29 August (meaning that the corrected ABS were also received before the statutory deadline of 31st August 2017). 




4.4. Work is in progress to identify active members whose pension benefits have increased by more than the annual allowance of £40,000.  These members will be sent a Pensions Savings Statement by the deadline of 6 October 2017.



5. GMP reconciliation



5.1. The GMP reconciliation exercise for Police pensions is in progress.  The initial matching exercise was completed for deferred and pensioner members in 2016 and resulted in the identification of 1,425 records on the pension system where there was no HMRC data, and 550 with HMRC data but with no match on the pension system.  All of these have been now been investigated and resolved so that the datasets match.




5.2. The next stage is to analyse the differences in the GMP amounts held on the pension system and by HMRC.  Once this assessment has been made it will be shared with the Constabulary to make decisions on materiality thresholds.



5.3. Data for active members was provided in April.  The matching exercise will be progressed during the autumn, once resource has been freed up from the annual benefit and annual allowance exercises.  A GMP reconciliation module has been implemented in the pensions system which will allow the next phase of the reconciliation to take place within the system.  This will increase efficiency and accuracy as records will be updated automatically once data has been reconciled.




6. Other issues




Error on retirement estimate




6.1. The Police Finance Compliance Manager identified that Pensions had not correctly interpreted a 2006 circular regarding the normal retirement age for Inspectors.  This had resulted in inaccurate estimates having been provided to three officers since the administration contract was taken back in 2011.



6.2. Corrected information has been provided to these officers, and a check was made on all 64 inspectors who have retired since 2011 which confirmed that their pension benefits had been calculated correctly.




Pension payment dates




6.3. Police pensioners are paid in advance on 1st of each month, or previous working day if the 1st is a non working day.  NARPO have requested that consideration is given to changing the payment date for police pensioners to 28th of each month.  It is understood that the reason for this request is to ensure that payment dates do not occur twice in a month (as it does 3 – 4 times in a year).



6.4. It is not possible to change the payment date to 28th without reducing the time in each month available for processing retirements.  Payrolls are run approximately 7 working days before the payment date, to allow for the BACs run and the production and dispatch of pay notifications.  Moving to an earlier payment date would impact on Pensions Services ability to pay pensioners in the first payroll run after their retirement date.




6.5. The shared service agreement sets out that the police pensions schemes are administered in line with the service standards and processes for the local government pension scheme, to achieve economies of scale; those economies are achieved by running local government, fire and police pension payrolls on the same date of the month. The alternative would be to make a separate police pension payroll run which would be inefficient and would increase the cost of pensions administration to the constabulary.  It would also introduce risk by having two different processes, which could result in mistakes and incorrect information.



6.6. The current practice of payment on the 1st of the month is in line with pension scheme regulations (which state that police pensions must be paid in advance at reasonable intervals) and is well communicated and understood by pensioners.  Changing the payment date would be high impact and high risk, for something which only affects a very small minority of pensioners paid by Pensions Services. 



Internal Audit




6.7. Internal audit carry out annual audits of Pensions Services’s processes, to assess the effectiveness of the risk management, control and governance framework.   Police pension records are included in their testing.  The main review covers pensions payroll, which was given a substantial assurance rating for 2016/17. 
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ACTIONS


			Action No			Date of meeting			Minute Item			Title of Minute			Details of Action			Member Dealing			Date Due			In Progress/ Completed			Action Taken/ Update


			1301			9/27/13			2			Portfolio Meetings			To consider whether the minutes of the portfolio meetings should be circulated to members of the FE to enable an informed decision.			C/Insp Sarah Jackson			10/14/13			Completed			Meeting has taken place with Ben Pratt.


			1302			9/27/13			2			Portfolio Meetings			To add an item to the standing FE agenda to cover a review of the actions and decisions logs.			Ms Kirkpatrick			10/14/13			Completed			Added to the standing agenda.


			1303			9/27/13			6			Decision Papers: MTFS			To run a scrutiny process over the growth bids and budget pressures outlined in the report, which equate to an extra £8.5m for the Force to find, and submit by December.			DCC Denholm/ Mr Richard Croucher			December 2013			Completed			To come back to FE dated 4th November.


			1304			9/27/13			6			Decision Papers:  Misper Gap Analysis			To circulate a copy of the final review paper to members of the Force Executive.			D/C/Supt Sara Glen			10/14/13			Completed			Update paper presented.  Implmenation agreed to be by end March 2014.  DI Darren Barrett leading


			1305			9/27/13			6			Decision Papers:  Misper Gap Analysis			To provide CC Marsh with some words for inclusion in his weekly blog regarding the decision to adopt the ACPO national guidance on reports of missing persons.			D/C/Supt Sara Glen			10/14/13			Completed


			1306			10/14/13			1			Force Operational Summary (weekend)			To provide CC Marsh with contact details for injured officer PC Philip Price.			D/C/Supt Sara Glen			10/14/13			Completed


			1307			10/14/13			2			CC Update			To ensure the piece of work being done by Mr Love on exigencies of duty is completed by next week (commencing 21st October).			Ms Cornelius			10/21/13			Completed			Federation and Unison are happy but federation to take to joint meeting for final sign off. To stay live until then.


			1308			10/28/13			2			Leadership Development, Succession Planning & Talent Management			To re-write the original paper based on the discussions that took place and bring back a proposal to the FE dated 25/11 for how this can be moved forward and a decision.			Mr Bishop			11/25/13			Completed			To be presented at the next CoG 09/12/13


			1309			10/28/13			3			Direct Entry to the Police			To bring back to January's Force Executive for further review, discussion and consideration and to determine whether we want our own PC to Inspector development programme.			Ms Cornelius			13-27/01/14			Completed			To be brought to FE in Jan.  Carried forward.


			1310			10/28/13			4			Technology Selection			To liaise with Mr Vercella about a prioritisation list for Hampshire and TVP to include mobile data and joint working delivery and to ensure the PCC approves any required expenditure.			DCC Denholm / Mr Vercella			11/11/13			Completed			Carried forward.


			1311			10/28/13			5			Operational Update: Gold Group Structure			To review the structure and strategy of the Force Gold Groups and bring to a future FE for agreement and decision.			C/Supt Chilton			TBC			Completed			Paper will be presented to next Force Exec.


			1312			10/28/13			8			Portfolio Updates: Job Related Fitness Training			a)  To ensure 100% compliance by Dec 2015 by managing and monitoring this via the FPG.                                                                                                                                                                            b)  To provide current data and figures to DCC Denholm.			Ms Cornelius			11/11/13			Completed


			1313			10/28/13			8			Portfolio Updates: CID Shift Pattern Road Shows			To collate all feedback and return this to December's Force Executive with recommendations.			D/C/Supt Sara Glen			12/23/13			Completed			Roadshows finish this week. Update to be given at FE on 23rd Dec


			1314			11/11/13			1			Operational Update			To speak to Kate Brown and the Chair of the Child Safeguarding Board regarding the outcome of the 4 serious case reviews being queried by MP John Denham.			D/C/Supt Sara Glen			11/25/13			Completed			FE updated by SG via email.


			1315			11/11/13			3			Portfolio Updates			To provide an update and further detail regarding the Risk and Harm Board once implemented.			DCC Denholm			11/25/13			Completed			Carried forward.


			1316			11/11/13			4			Senior Leaders Conference			To provide C/Insp Jackson and Ben Pratt with a copy of the information used by TVP at their recent conference relating to context setting.			C/Supt Chilton			11/28/13			Completed


			1317			11/11/13			5			The future of Communications			To produce a Comms strategy and provide clarity of it.			Mr Pratt			1/20/14			Completed			To be presented in the week prior to proof of concept going live.


			1318			12/9/13			1			Operational Update			To investigate any protocol with regard to how the NCA uses our services and how this is requested and communicated.			C/Supt Wakefield			12/23/13			Completed			No protocol appears to exist and NCA state Forces have varying approaches.  CC to discuss with Head of NCA.  Carried forward.


			1319			12/9/13			1			Operational Update			CC Marsh to write to the two officers (PC Harrison and PC Hayden Smith) injured on duty over the weekend.			CC Marsh			12/23/13			Completed


			1320			12/9/13			1			Operational Update			To ensure that sufficient steps are in place to ensure the Force can recognise and proactively deal with repeat offenders and incidents of domestic abuse.			D/C/Supt Cessford			12/23/13			Completed


			1321			12/9/13			2			Media Summary			To investigate how the drink-drive campaign is affecting the behaviour of the public (i.e. text alerts) and provide CC Marsh with a weekly update.			Ben Pratt			12/23/13			Completed			C/Insp Jackson to chase Andy Bottomley for this.  Action closed 13/1/14.


			1322			12/9/13			2			Media Summary			To provide a full summary of statistics and the effectiveness of the drink-drive campaign to the Force Executive in late January.			C/Supt Chilton			1/27/14			Completed			Update will be provided at the FE on 27/01/14


			1323			12/9/13			3			Portfolio Updates - CCJ			To speak to C/Insp Craig Dibdin regarding the Special Branch engagement and consultation work and update D/C/Supt Cessford later this week.			CC Marsh			12/23/13			Completed


			1324			12/9/13			3			Portfolio Updates - DCC			To liaise with D/C/Supt Cessford regarding the rumours that IAGs are being used as covert human intelligence sources.			DCS Cessford			12/23/13			Completed


			1325			12/9/13			3			Portfolio Updates - CC Marsh (Innovation Fund)			To liaise with Mr Croucher regarding other opportunities to bid for funding based on cabinet office availability and government requirements to make monies available.			C/Supt Hardcastle			12/23/13			Completed			TC/Supt Hardcastle has been in touch with the College of Policing in relation to a potential opportunity to gain access to Home Office funding for innovation. This is in addition to the current bids to the Home Secretary's Innovation Fund by the PCC. The College have confirmed that this potential funding has been withdrawn and this no longer provides an opportunity for additional support.


			1326			12/9/13			3			Portfolio Updates - DCC			To discuss the implications of the scholarship programme in relation to Specials and BME recruits and provide an update to a future Force Executive.			C/Supt Rowland & Ms Cornelius			12/23/13			Completed


			1327			12/9/13			3			Portfolio Updates - DCC			To provide an update to a future Force Executive regarding the OPCC's proposed performance scrutiny process.			C/Supt Chilton			6/16/14			Completed			Closed at COG 27/5/14


			1328			12/9/13			5			Any other business			To enter discussions with Southampton City Council and the PCC regarding the introduction of late night levies.			C/Supt Thomas			12/23/13			Completed			Paper going to Council Cabinet in March 14 recommending LNL, legally the council must consult the PCC.  Carried forward.


			1329			12/9/13			5			Any other business			To provide a communication this week regarding the results of the staff consultation regarding shift pattern preferences and will ensure further communication follows regarding timescales.			D/C/Supt Glen			12/23/13			Completed			A decision paper to come to Force Exec 27th Jan after OCP figures are finalised.  Carried forward.


			1330			12/23/13			2			Media Summary			To check the Force levels of PVIs and whether there is any vulnerability.			Ms Cornelius			1/13/14			Completed


			1331			12/23/13			2			Media Summary			To check whether IOW Supt Pete McGowan has provided MP Turner with the crime stats he was asking for.			Supt O'Callaghan			1/13/14			Completed			Pete McGowan has been in contact with MP Turner, positive stance provided & further contact agreed as appropriate.


			1332			12/23/13			2			Media Summary			To provide a full update to the Chief Constable and ACC Nicholson offline regarding the Operation Baywood investigation and charging outcomes.			D/C/Supt Glen			1/13/14			Completed			CC was fully updated on 24/12/13, ACC to receive full brief on Police IMR when completed.


			1333			12/23/13			3			Portfolio Updates - DCC			To send out an expression of interest for ‘peer inspectors’, once received, for the forthcoming HMIC Inspections.			Ms Cornelius			1/13/14			Completed


			1334			12/23/13			4			Decision Papers:  Performance Framework			To obtain the document from the Chief, via C/Insp Jackson, regarding incorporating the HMIC Performance Framework in to the Value Map.			C/Supt Hardcastle			1/13/14			Completed


			1335			12/23/13			4			Employer Supported Policing			To consider the communication of the decision to reduce the number of paid time off for Special Constables working as police staff from 12 to 8 days and determine how many reservists there are in Force.			Ms Cornelius			1/13/14			Completed


			1401			1/13/14			2			Media Summary			To circulate a copy of the PCC's statement regarding council tax precept via C/Insp Jackson.			Ben Pratt			1/13/14			Completed


			1402			1/13/14			3			Portfolio Updates:  ACCTO			To speak to Ms Cornelius regarding workforce planning in the Western area and the issue of acting/temporary Superintendents			ACC Pryde			1/27/14			Completed


			1403			1/13/14			3			Portfolio Updates:  Finance			To liaise with Insp Holdaway and obtain updates following Police and Crime Panel meetings for CC Marsh.			C/Insp Sarah Jackson			1/27/14			Completed


			1404			1/13/14			3			Portfolio Updates:  Finance			To obtain information regarding HCC's freeze grants and how much each local authority has got.			Mr Croucher			1/27/14			Completed


			1405			1/13/14			3			Portfolio Updates:  Finance			To speak to local councillors in the northern area regarding the implications of the removal of monies for ACSOs following the release Andrew Smith's announcement.			C/Supt Powell			1/27/14			Completed


			1406			1/13/14			3			Portfolio Updates:  Finance			To brief CC Marsh and C/Supt Hogg regarding what contract length would be appropriate if monies for PCSOs were to come from elsewhere.			Ms Cornelius			1/27/14			Completed


			1407			1/13/14			4			Decision Papers:  Shift Review Final Decision			To arrange a communication to be incorporated in to the Chief's weekly message regarding the decision made to implement pattern 4 and work with DCS Glen regarding wider communication.			Ben Pratt & DCS Glen			1/27/14			Completed


			1408			1/13/14			4			Decision Papers:  Shift Review Final Decision			To look at whether we can centrally coordinate flexible working patterns.			Ms Nicole Cornelius			1/27/14			Completed


			1409			1/13/14			4			Decision Papers:  INCA2			To check whether we already have the ability to check our resources and to request the funding via the PCC (underspend).			Ms Nicole Cornelius			1/27/14			Completed


			1410			1/27/14			1			Operational Update			To arrange a communication to the public in the aftermath of the A31 fatal incident road closure and ensure that all learning points are recorded and implemented.  Mr Pratt to assist the Chief with an update for his weekly blog.			C/Supt Chilton & Ben Pratt			2/10/14			Completed


			1411			1/27/14			1			Operational Update			To liaise with DCC Denholm regarding any misconduct issues raised as a result of the A31 fatal incident road closure.			C/Supt Chilton			2/10/14			Completed


			1412			1/27/14			1			Operational Update			To liaise with the weddings facilities and licensing teams regarding how attendees and guests are risk-managed to ensure the security and integrity of the site.			Ms Cornelius			2/10/14			Completed


			1413			1/27/14			2			Media Summary			To speak to Adrian Collett regarding his question to the PCC at the Police and Crime Panel around safer neighbourhood team numbers/Force strength.			CC Marsh			2/10/14			Completed


			1414			1/27/14			4			Decision Papers:  PC Scholarship Programme			To check with Sam whether any media request to run a documentary has been received as mentioned to the Chief by PCC Hayes.			Mr Pratt			2/10/14			Completed


			1415			1/27/14			4			Decision Papers:  Victims & Witnesses Business Case			CC Marsh asked C/Supt John to liaise with Mr Croucher regarding INCA2 in terms of response and patrol and any savings that may be realised.			C/Supt John			2/10/14			Completed


			1416			1/27/14			4			Child Sexual Exploitation Presentation			DCI Riggs will arrange for SNT officers to attend schools when the 'Chelsea's Choice' CSE awareness sessions are being presented.			DCI Riggs			2/10/14			Completed			Update:  This is in hand via the Local Safeguarding Children Board.


			1417			2/24/14			1			Operational Update			To provide CC Marsh with the details of the police officer and PCSO injured on duty in separate incidents over the weekend.			ACC Nicholson			3/10/14			Completed


			1418			2/24/14			1			Operational Update			To liaise with Force SIO D/Supt Barnes regarding the rape incident in Andover to ensure appropriate oversight and tasking.			C/Supt Powell			3/10/14			Completed


			1419			2/24/14			4			Decision Papers:  Strategic Policing Requirement			To confer regarding the contents of and the recommendations within the report and ensure any (OCP) requirements are tied together and fed in to the SPR Board.			CS Chilton, DCS Glen, CS Hardcastle, CS Hogg, CS John DCS Cessford			4/22/14			Completed


			1420			3/10/14			1			Operational Update			To keep the Chief informed via C/Insp Sarah Jackson about the welfare of officers PC Phillips-Schofield and PC Martinez.			C/Supt Thomas & Supt Snuggs respectively			3/24/14			Completed


			1421			3/10/14			1			Operational Update			To speak to D/Insp Barrett about the Comms plan for the release of the policy and procedure for Missing Persons.			DCS Glen			3/24/14			Completed


			1422			3/10/14			2			Media Summary			To be prepared for any anticipation about what happens next and when in terms of any internal and external comms required re the Stephen Lawrence inquiries.			Mr Pratt			3/24/14			Completed


			1423			3/10/14			4			Decision Papers:  HC/TVP Collaboration			To arrange for CC Marsh to discuss with TVP CC Thornton any further opportunities for collaboration up to and beyond 2018 including Fire and County Council plus timescales.			C/Insp Sarah Jackson			3/24/14			Completed			CC meeting with CC Thornton 08/05/14 with bi-annual joint COG meetings arranged.


			1424			3/10/14			4			Decision Papers:  HC/TVP Collaboration			To streamline the proposal and suggest a monthly decision-making forum with CCs Thornton and Marsh.  Also to liaise with ACC Nicholson regarding  how the digital work fits in with TVP.			Supt Pearson			3/24/14			Completed			Proposals made and approved at Collaborative Executive Board, DCCs will be progressing the implementation and issue of monthly telephone meetings.


			1425			3/10/14			4			Updates:  Clare's Law			To discuss offline concerns raised regarding proactive disclosures and the guidance/procedure for family members/others to make requests.			Supt Snuggs/DCS Glen			3/24/14			Completed


			1426			3/10/14			4			Updates:  ACPO DASH Pilot			To provide a further update to the Force Executive in three months' time.			Supt Snuggs/DCS Glen			6/16/14			Completed			Carried forward.


			1427			3/10/14			6			Any other business:  Appointments Panel			To liaise with Ms Cornelius and advise the Chief this week of what can be done and when in terms of announcements for the appointments of Chief Inspectors and Superintendents.			C/Insp Sarah Jackson			3/24/14			Completed			Completed and information emailed


			1428			3/10/14			6			Any other business:  Direct Entry at Supt. Level			To develop and produce a proposal/option for the Force Executive to consider.			Ms Cornelius			3/24/14			Completed			Agreed no bid for 2014, to be reviewed in 2015.


			1429			3/24/14			1			Operational Update			To check historical Firearms deployments to an Andover security guard to see if linked to this weekend's incident.			C/Supt Powell			4/7/14			Completed			No Firearms history was found.  Action closed.


			1430			3/24/14			1			Operational Update			To update the PCC with details relating to the death of the Army cadet at Bramley training camp over the weekend.			C/Supt Hogg			4/7/14			Completed


			1431			3/24/14			4			Decision Papers:  Benefits Realisation Report			To arrange recognition/commendation for those staff involved in the change programme implementation work to achieve the savings.			Ms Whiting			6/30/14			Completed			Workshop held with senior leaders, with mixed views.  The majority opinion being that the organisation would react negatively to any overt praise of individuals involved in change initiatives.  MW to create alternative options for discussion at a Force Exec late June/July.  Carried forward.


			1432			3/24/14			4			Decision Papers:  Benefits Realisation Report (Recommendations)			To draw up a proposal for the Force Executive to outline how we are going to achieve the creation of an investment strategy to cultivate a more innovative, less risk-averse approach to planning and to help HC and TVP Chief Constables to clarify the scope of collaborative activity for the next 3-5 years and how to achieve this (i.e. joint COG).			Ms Whiting			4/7/14			Completed			Spreadsheet has been created, gaps in info from ICT & OCP have been filled.  Current status of each initiative is being explored.  Meetings requested with senior managers to determine priority.  Estimates of spend and timelines against highest priority initiatives are also being sourced.  Resulting data will be used to create a draft investment profile to be reviewed by Richard Croucher and then by the Force Executive.  Carried forward.


			1433			4/7/14			1			Operational Update			To check up on the high risk misper in Southampton to ensure support is in place for the female who has disclosed DV issues (44140120182).			DCS Cessford			4/22/14			Completed


			1434			4/7/14			4			Decision Papers:  Fairness & Equality Training			To discuss with Insp Kingswell the low take-up of this training and how it can be better prioritised and maximised.			Ms Cornelius			4/22/14			Completed


			1435			4/7/14			4			Decision Papers:  Staff Survey Findings			To double-check whether H3 staff have been included in these Staff Survey results or not and aim to provide a more detailed break-down of respondants (i.e. on a team by team basis).			Ms Cornelius			4/22/14			Completed


			1436			4/7/14			4			Decision Papers:  Staff Survey Findings			To implement focus group meetings with staff offsite to discuss the detailed results of the survey and obtain focussed feedback for discussion at the Senior Leaders' Conference.  Also to give consideration to what the pre-meets should look like.			All			5/6/14			Completed			The date of the Senior Leaders Conference is Tuesday 6th May.


			1437			4/7/14			4			Decision papers:  Staff Survey Findings			DCC Denholm will arrange for the Staff Survey to be part of the Force Performance Group meetings in order that it can be scrutinised, managed and acted upon.			DCC Denholm			4/22/14			Completed			DCC has arranged for this to be monitored at FPG.


			1438			4/7/14			4			Decision papers:  Staff Survey Findings			To communicate some information in the Chief's message about the results of the survey and implement a 'champion for leadership' to drive this through.			DCC Denholm			4/22/14			Completed


			1439			4/7/14			6			Any Other Business			To discuss the COG governance structure and processes offline.			DCC Denholm & DCS Glen			4/22/14			Completed


			1438			4/22/14			2			Media Summary			To speak to a Chief Inspector or equivalent to assess their expectations of the Senior Leaders' Conference on 6th May			All			5/6/14			Completed


			1439			4/22/14			3d			Portfolio Updates (DCC)			To extend thanks to all those involved in the Value The Police 4 Inspection and update them on the findings of the inspection			Mr Croucher			5/6/14			Completed


			1440			4/22/14			6			AOB			To progress with DCC Denholm the diarising of misconduct/attendance hearing dates for all panel members			A/C/Insp Nat Eaton			5/6/14			Completed			Carried forward.


			1441			5/19/14			1			Operational Summary			To look in to RMS incident 44140167071 (rape) and whether it is appropriate and correct for this to be recorded as no-crime.			DCS Sara Glen			6/2/14			Completed


			1442			5/19/14			1			Operational Summary			To annotate Bravo with regard to the two officers (Boxall and Pearce) who save the life of a woman intent on jumping from a bridge.			CC Marsh			6/2/14			Completed


			1443			5/19/14			1			Operational Summary			To submit nominations for officers Boxall and Pearce (see action 1442 above) to receive a RHS award via CC Marsh's staff officer.			C/Supt Dave Thomas			6/2/14			Completed


			1444			5/19/14			2			Media Summary			To advise duty Gold of any politically-motivated allegations or incidents relating to councillors involved in the forthcoming local elections.			All			6/2/14			Completed


			1445			5/19/14			2			Media Summary			To liaise with C/Insp Ian Whyton regarding a de-brief of this week's local elections and planning for anticipated 2015 activity for the general election.			ACC Chris Shead			6/2/14			Completed


			1446			5/19/14			3			Portfolio Updates			To update CC Marsh outside of the meeting to provide an update regarding the SCRs in Southampton ahead of his meeting with SCC tomorrow.			ACC Nicholson			6/2/14			Completed


			1447			5/19/14			3			Portfolio Updates			To consult and negotiate with the Federation/Unison prior to any comms being released regarding leave requests for 2015.			C/Supt Hardcastle			6/2/14			Completed


			1448			5/19/14			3			Portfolio Updates			To liaise with Tom Doughty and produce an easy-read timeline/summary regarding shift pattern changes and how and when this will affect staff; to come to a future FE for the four change leads to determine how to effectively communicate this.			Ms Cornelius			6/2/14			Completed


			1449			5/19/14			3			Portfolio Updates			To provide details to CC Marsh, once known, regarding the Institute of Charter for decision via the appropriate forum.			ACC Nicholson			6/2/14			Completed


			1450			5/19/14			4			Decision Papers:  Completion of eLearning			To check whether any tweaking is required on Business Objects for managers to check eLearning completion rates for their teams.			Ms Cornelius			6/2/14			Completed


			1451			5/19/14			4			Decision Papers:  Completion of eLearning			To provide some detail to CC Marsh regarding this for mention in his weekly blog.			Ms Cornelius			6/2/14			Completed


			1452			5/19/14			4			Decision Papers:  Pre-employment Quaifications and Entry Routes to PC			To review the recommendations outlined within the report to identify a route that does not disadvantage certain groups, to consider an alternative route for PSIs, to consider how blockages can be addressed and identify a fair route that provides the best and most diverse group of people to select from.			Ms Cornelius			6/2/14			Completed


			1453			5/19/14			4			Decision Papers:  Promotion Process			To look at available timings for the interview screening process and whether this can be brought forward.			Ms Cornelius			6/2/14			Completed


			1454			5/19/14			4			Decision Papers:  PDR Completion Dates/Timings			To arrange some comms to advise staff of the further changes to the process for completion of PDRs.			Ms Cornelius			6/2/14			Completed


			1455			5/19/14			4			Decision Papers:  Strategic Assessment			To provide further clarity outside of the meeting regarding who is going to be doing what within the strategy (i.e. team leads, etc), what work this will initiate and what comms are required (if any).			C/Supt Hardcastle			6/2/14			Completed			Ongoing but removed from action list 30/06/14.


			1456			5/19/14			5			Any other business:  Stop and Search Plan			To design a Force Strategic response plan to bring back to a future Force Executive for			ACC Pryde			6/2/14			Completed			Carried forward.


			1457			5/19/14			5			Any other business:  CC Road Shows			To arrange for a copy of the road show presentation to be brought to a future Force Executive for chief officer awareness.			C/Insp Sarah Jackson			6/2/14			Completed


			1458			6/2/14			4			Operational Summary			To provide CC Marsh with footage of the BWV used by the officers attending Op Armus and determine timescales of the anticipated court process.			D/C/Supt Sara Glen			6/16/14			Completed


			1459			6/2/14			3			HR & Support			To provide CC Marsh with details received from ACPO regarding the C4 Dispatched programme about police handling of racial complaints being aired this week.			Ben Pratt			6/16/14			Completed


			1460			6/2/14			3			Portfolio Updates:  DCC			To ensure that Gifts & Hospitality registers are updated with any entries, including those declined, during the last 6 months, ahead of HMIC dip-sampling.			All plus Supts			6/16/14			Completed


			1461			6/2/14			4			Decision Papers:  Force Command Proposal			To incorporate early and late shifts as well as a rest day rota in to the proposal, with Silver to chair DMMs and to work towards a launch date of 6th October with clarity of how it will work.			C/Supt Hardcastle			10/6/14			Completed			Ongoing but removed from action list 30/06/14.


			1462			6/2/14			4			Decision Papers:  ICT Infrastructure			To provide definitive timescales with delivery dates to cover the next 2-3 years and to ensure the PCC is briefed to this effect.			Mr Vercella			6/16/14			Completed


			1463			6/16/14			1			Operational Update			To provide CC Marsh with the details of the two officers who delivered the baby girl on the hard shoulder of the motorway on Friday night.			C/Supt Chilton			6/30/14			Completed


			1464			6/16/14			1			Operational Update			To implement a Gold Group to look at the number of officers injured and/or assaulted on duty and work with Comms and Supt Hutson to provide some information for CC Marsh to consider speaking publicly about this matter and issue some guidance.			Ms Cornelius			6/30/14			Completed			Carried forward, update to be provided at next Force Exec 14/07/14


			1465			6/16/14			1			Operational Update			To speak to C/Supt John for Response & Patrol for consideration of the single-crewing of officers and their welfare and tie this in to the Gold Group.			C/Supt Hogg			6/30/14			Completed


			1466			6/16/14			2			Media Summary			To provide some information to CC Marsh regarding the OCP preferences process and the number of officers this will affect (i.e. the percentage of how many will do the same role as they do now).			Mr Pratt			6/30/14			Completed


			1467			6/16/14			3			Portfolio Updates			Chief Finance Officer:  To speak to the Federation about how we can assist any officers who may experience financial difficulties due to the overtime over-payments this month.			Mr Croucher			6/30/14			Completed


			1468			6/16/14			4			Decision Papers:  PCC Plan Commitments			To update Appendix B (Commitments) to show the names of the officers managing/reporting over each Commitment.			D/Supt Farrell			6/30/14			Completed			Linked to action 1455, closed 30/06//14.


			1469			6/16/14			4			Decision Papers:  Response to Cyber Crime Threat			To speak to D/Supt Murray and link in to C/Supt Chilton regarding the impact of the MOU and SPoCs in terms of officer understanding and in relation to the Resolution Centre.			D/Supt Pearson			6/30/14			Completed			This was about NCALT training, which DCS Cessford has oversight of and has been linked to D/Supt Murray.


			1470			6/16/14			4			Decision Papers:  Entry Routes to HC (Scholarship)			To bring a formal proposal back to Force Exec in a months time, to incorporate how many Specials and PCSOs are pre-qualified to apply and how many are applying to go elsewhere.			Ms Cornelius			7/14/14			Completed


			1471			6/30/14			2			Media Summary			To liaise with Supt Fulton regarding the recent spate of sudden deaths in the Southampton area to ensure the necessary engagement with partner agencies is implemented and the oversight of an audit trail detailing work done.			C/Supt Wakefield			7/14/14			Completed


			1472			6/30/14			4			Decision Papers:  Stop and Search Improvement Plan			To liaise with Terry Lowe and Staff Officers to ensure that the Improvement Plan is considered from an OCP perspective and feed back any relevant detail to D/Insp Barrett.			C/Supt John			7/14/14			Completed			This has been sent to all function leads and all comments noted and considered with the wider Stop & Search plans.


			1473			6/30/14			5			Operational Update			To speak to D/Supt McTavish with a view to reviewing the triage system for POLIT offences and why the incident outlined from over the weekend was not flagged up sooner.  Also to consider any learning or any risks to the Force.			DCS Cessford			7/14/14			Completed


			1474			6/30/14			5			Operational Update			To provide Chief Superintendent support to D/Supt LeCointe regarding the high-risk MAPPA offenders being managed by PPD and the potential risks to the Force and community.			All Chief Superintendents			7/14/14			Completed			Old action closed without update 6/10/14 (JK)


			1475			6/30/14			5			Operational Update			To ensure adequate ownership and oversight of the Portsmouth stabbings incidents to consider media briefings for community reassurance and the potential risk of reputational damage to the Force.			ACC Glen & DCS Cessford			7/14/14			Completed


			1476			6/30/14			5			Operational Update			To ensure the Chief is aware of the good work done by PC Wilkinson following an attempted armed robbery in the Grayshott area.			A/C/Insp Nat Eaton			7/14/14			Completed


			1477			6/30/14			6			Any other business			To make contact with Supt Bartolomeo regarding the radio issues highlighted by the RPU officer assaulted on duty recently.			C/Supt John			7/14/14			Completed


			1478			7/14/14			1			Media Summary			To ensure PSD are aware of the potential for a freedom of information request relating to the number of officers leaving the organisation due to disciplinary issues, as occurred with Suffolk, and the likelihood of a negative media spin if this information is acquired.			DCC Denholm			7/30/14			Completed			ACInsp Eaton has confirmed with C/Supt Chatterton that PSD are aware of this risk.  Action closed 16/07/14.


			1479			7/14/14			3			Portfolio Updates:  CCJ			To circulate the key updates regarding Foreign National Offending offline to the Force Executive.			T/ACC Glen			7/30/14			Completed


			1480			7/14/14			3			Portfolio Updates:  Chief Finance Officer			To advise the Chief Constable when the innovation fund decision comes out.			Mr Croucher			7/30/14			Completed


			1481			7/14/14			3			Portfolio Updates:  DCC			To circulate a copy of the HMIC Inspection briefing note to the Force Executive.			Mr Pratt			7/30/14			Completed			Circulated 15/07/14, action closed.


			1482			7/14/14			3			Portfolio Updates:  DCC			To circulate a copy of the governance charts to the Force Executive.			Mr Pratt			7/30/14			Completed			Circulated 15/07/14, action closed.


			1483			7/14/14			3			Portfolio Updates:  DCC			To produce a proposal for consideration of the Force Exec regarding the future timings and the content (agenda items) of the meeting.			ACInsp Eaton			7/30/14			Completed


			1484			7/14/14			4			Decision Paper:  Force Gold Function			To establish the PCC's preferred method of notification of critical incidents by the Gold commander.			ACInsp Eaton			7/30/14			Completed			The PCC is happy with an update via email but requests a telephone call for any urgent matters.


			1485			7/14/14			4			Decision Paper:  Force Gold Function			To look at building resilience in to the duty Gold rota, to identify individuals, consult the Supts Association and look at booking training courses.			C/Supt Hardcastle			7/30/14			Completed			The Chief has agreed the two to provide resilience, they have been informed and courses booked.


			1486			7/28/14			1			Operational Update			Pro Palestinian incitement over media sites to be closely monitored.Supt Houghton and  ACC Shead to be kept updated.			C/Supt Wakefield			8/11/14			Completed


			1487			7/28/14			1			Operational Update			Mobilisation Process Plan for attending Winchester prison to be updated and reviewed.			C/Supt Powell and John Apter			8/11/14			Completed			Supt Powell has completed his report and passed his recommendations to Strategic Ops for them to consider, after which a further update will be provided.  Result is comprehensive review of incident completed.  Recommendations made re prison procedures being progressed through JOU and NOMS.  Federation updated through John Apter


			1488			7/28/14			3			Portfolio Updates			The Blue Knight's Motorcycle Club and Officer High Attendence at the funeral of Glynn Terrell to be recognised in the weekly Blog.			DCC Denholm			8/1/14			Completed


			1489			7/28/14			3			Portfolio Updates			T/ACC Glen requested information on any caveats around the digital case file			Craig Southin			8/11/14			Completed


			1490			7/28/14			3			Portfolio Updates			Foreign National Offending: T/ACC Glen will circulate the key updayes offline to the Force Executive.			T/ACC Sara Glen			8/11/14			Completed


			1491			7/28/14			3			Portfoilio Updates			Hants Police Dog, failing the grade sold with full disclosure to Cleveland Police. IPCC case to be monitored closely.			ACC Chris Shead			8/11/14			Completed			This will be monitored outside of the meeting.


			1492			7/28/14			4			Decision Paper: Digital Police Governance.			Superintendent to be employed to work solely on DPG in a two year temporary post . Graham Love to check with Finance that funding is available.			Graham Love			8/11/14			Completed			Finance have confirmed funding, action closed.


			1493			8/11/14			1			Operational Summary			To provide CC Marsh with statistics for the number of crime and incidents, deaths, drugs, etc recorded at the Boomtown festival and how this compared against other events in our area and any national benchmarks.			ACC David Pryde			8/26/14			Completed


			1494			8/11/14			1			Operational Summary			To brief CC Marsh offline regarding the planned burglary incident last week involving the theft of jewellery and firearms, for which the offenders remain outstanding.			ACC David Pryde			8/26/14			Completed


			1495			8/11/14			3			Portfolio Updates:  HR & Support			To issue some information regarding board make-up for the Superintendents interviews taking place this week.			Mr Love			8/26/14			Completed


			1496			8/11/14			3			Portfolio Updates:  Finance			To speak to PS Boakes about the regional crime grant and ask Mr Croucher to help PS Boakes draft a letter regarding the Valuing the Police report.			Ms Boynton / Mr Croucher			8/26/14			Completed


			1497			8/26/14			1			Operational Summary			To review resource management in terms of DS and DIs, as there was very little resource available over the weekend, which may have been an issue had it been busier with more incidents arising.			C/Supt Hardcastle			9/8/14			Completed			Spoken with RMT and they are working to maintain required number. A combination of leave and operational abstractions caused an issue.  They are doing what they can to ensure the right numbers are on at weekends.


			1498			8/26/14			3			Portfolio Updates			To speak to ACC Pryde regarding ownership of Stop & Search in relation to HMIC Inspections.			DCC Denholm			9/8/14			Completed


			1499			9/8/14			2			Portfolio Updates:  Territorial Ops			To consider and advise the Chief on where senior and chief officer visibility would be most appropriate in the wake of recent abstractions and its impact on officers and staff.			C/Supt Hardcastle			9/22/14			Completed			On the visibility for those areas who were called in, there are no specific areas where this was an issue. Many officers worked additional hours or volunteered to come in and work. There were very few who were required to work. I don’t feel that anything else is needed at this stage.


			14100			9/8/14			2			Portfolio Updates:  HR & Support			To consider local and targetted community recruitment for PCSOs to cover the gaps evident in the North of the county.			Mr Love			11/17/14			Completed			Work is progressing on this but due to the business readiness for HR recruiting resources are re-directed and we will not progress this until November.  Carried forward.  Action closed 23/10/14.


			14101			9/8/14			2			Portfolio Updates:  HR & Support			To consider how we can communicate the features and benefits of the OCC Health facility and services offered at the new premises in Eastleigh.			Mr Love			9/22/14			Completed			Further intranet comms have been issued, action closed 1/10/14.


			14102			9/8/14			2			Portfolio Updates:  HR & Support			To speak to Supt Bartolomeo regarding the issues identified with Section 136 collection and transportation, as well as to determine who will and will not pronounce death at a scene within the Ambulance Service.			Mr Love			9/22/14			Completed			Mr Love has spoken to Supt Bartolomeo, action closed 1/10/14.


			14103			9/8/14			2			OCP Update			To liaise with Mr Love to try and understand why so many staff want to work in the West leading to shortfalls in the North and East.  Also to look at issues relating to (enforced) postings to Investigations.			Mr Lowe			9/22/14			Completed			There is no trend data readily available and the organisation would need to commission specific research to identify trend analysis.  The OCP will work with DCS Cessford to resolve the issue of vacant Investigation posts in the North of Hampshire within the framework of the agreed selections and postings process.


			14104			9/8/14			2			OCP Update			To provide CC Marsh with a personal briefing offline regarding the postings risks.			Mr Love			9/22/14			Completed			CC and COG team reeived full postings briefing, action closed 1/10/14.


			14105			9/8/14			3			Decision Papers:  DS Numbers and Resilience			To work with Mr Love to draft a message to all uniformed sergeants regarding the opportunity to laterally develop by virtue of transfer in to CID to fill the gaps exposed by the OCP postings.			D/C/Supt Cessford			9/22/14			Completed			Launched on intranet 26/09/14.  Action closed 1/10/14.


			14106			9/8/14			4			Force Operational Summary (weekend)			To follow up the sexual assault incident on the Isle of Wight regarding the arrest and release of a suspect.			ACC Pryde			9/22/14			Completed


			14107			9/22/14			2			Media Summary			To provide some feedback to the editor of the Echo regarding their reporting of Operation Sane and how police have handled the assault allegation two weeks prior.			Ms Dibdin			10/6/14			Completed			James Pusey spoke with Echo crime reporter Melanie Adams and feedback was given to enable them to better frame their reporting.


			14108			9/22/14			3			Portfolio Updates:  CCJ			To provide DCC Denholm with the updated RAG scorings relating to the forthcoming unannounced HMIC Vulnerable Adults Custody inspection and the IOCCA inspection due in October.			A/C/Insp Eaton			10/6/14			Completed			ACI Eaton advised that action is closed 24/09/14


			14109			9/22/14			3			Portfolio Updates:  CCJ			To look in to the 50/50 volume of crime ratios reported from the Valuing the Police 4 HMIC Inspection, which has affected the league tables and appears to be inaccurate.			ACC Glen			10/6/14			Completed


			14110			9/22/14			3			Portfolio Updates:  Operations			To work with Mr Love to identify some further substantive HC officers for the consolidation of the Cadre.			ACC Shead			10/20/14			Completed			Action closed 23/10/14.


			14111			9/22/14			3			Portfolio Updates:  Chief Finance Officer			To issue details by email to the Force Exec regarding the imminent closures of both the Payroll and Finance systems pending go-live of the new IBC system from 3rd November, to be cascaded to teams for awareness.			Mr Croucher			10/6/14			Completed


			14112			9/22/14			3			Portfolio Updates:  Chief Finance Officer			To obtain a printed copy of the Value for Money Profile draft figures for CC Marsh.			A/C/Insp Eaton			10/6/14			Completed			ACI Eaton advised that action is closed 24/09/14


			14113			9/22/14			3			Additional Updates:  Resolution Centre			To work with the strand leads to look at how the scheduling of tasks and pre-arrangement of appointments will be managed once the Resolution Centre goes live in terms of resources.			C/Supt Hogg			10/6/14			Completed			To be added as a standing agenda item as part of the OCP Update delivered by Mr Lowe.  Action closed 23/10/14.


			14114			9/22/14			3			Additional Updates:  Resolution Centre			To provide CC Marsh with what might be used as a weekly tracker for the volume and proportion of crimes deployed to by the RC and their outcomes, and further asked for management info to be provided to the Force Executive as proof of concept.			C/Insp Fower			10/6/14			Completed			The performance team has produced a tracker which will be presented to the OCP Board 09/10 for sign off and will then be provided to the FE. It will start the monitoring process from Mon 13th.  Action closed 23/10/14.


			14115			9/22/14			3			Additional Updates:  Flexible Working Review			To try to identify the average commute mileage following the movement of the ARV office from Fareham to Winnall, if this is not too onerous to obtain.			Mr Doughty			10/6/14			Completed


			14117			10/6/14			2			Media Summary			To collate and present to CC Marsh the four commitments arising from the workshop that took place at the recent FE away days.			Supt Jackson			10/20/14			Completed


			14119			10/6/14			3			Joint Working (IBC) Update			To take in to the Ethics Committee the matter of additional procurement cards being issued to more members of staff in order to manage any integrity risk.			Ms Cornelius			10/20/14			Completed			Action closed 23/10/14.


			14121			10/6/14			3			Portfolio Updates (DCC)			To consider how the Force Executive can provide support and attend district DMMs and deliver a presentation to a future Force Executive regarding the tasking process.			C/Supt Hardcastle			10/20/14			Completed			On agenda for FE 03/11/14, action closed 23/10/14.


			14122			10/6/14


			14123			10/6/14


			14123			10/6/14			4			Decision Papers:  Comms Department Future			To liaise with HFRS regarding the need for a photographer to attend the CC Awards ceremony and to manage and communicate the change proposals sensitively and in consultation.			Mr Pratt			10/20/14			Completed			Action closed 23/10/14.


			22			10th Mar 16			10			Training Assessments			TN to source a trainer (not the same one as before) and review Hilliers as a training venue.  AG can assist.  Further action:  D/C/S Snuggs to contact Tim Jackson to see if there is any provider that will give training to pension boards nationally.  Further Action: PR to contact possible trainers by end of Sept and report back to RC.  TN can provide a presentation if he knows what is required.  Further action 05.09.17 PR to arrange training seminar with KC.			RC/PR/ BS                                                                                                           PR/KC			Sep-17			Open			TN has provided some Training.  Action to be kept open as likely to be buying in additonal training.  MS to share training from the board.  BW added that Eversheds are doing some good training around the country and also KPMG.  Link to action 39 & 40 below.  09.03.17 - RC confirms input from Pensions Solicitors County Council use - expensive but good.  Agreed it was just Governance to look at and report back next meeting.  Further details in Minutes of meeting 09.03.17. FURTHER UPDATE 05.06.17 : BS to make contact with Ian Pollit KPMG to discuss training and PR to contact Kevin Courtney NPCC to discuss requirement for training provider for all pension boards.  FURTHER UPDATE 05.09.17 - Kevin Courtney attended the meeting and offer to provide basic foundation training seminar.  This has now been set up for 15th February 2017.


			49			5th Sept 17						Actions update			In discussion about information on the Pension Services admin report RC advised a leavers flow chart was now available to help manage expectations and processes.  RC to circulate the flow chart to Pension Board Members.			RC			Sep-17			open


			50			5th Sept 17			4			Pension Administrator update			Gemma McNemara to collate and illustrate quarterly comparisons and include employer initiated statistics.			GM						open


			51			5th Sept 17			5			Pension Services Administration Report			PR to send out email to all appropriate parties to set up a focus group before beginning of Dec.			PR			Dec-17			open








CLOSED


			Action No			Date of meeting			Agenda Item			Title of Minute			Details of Action			Member Dealing			Date Due			In Progress/ Completed			Action Taken/ Update


			1			27.10.15			4			Error on Annual Benefits Statement			Total of 587 ABS's that contained errors.			RC/TN			12/1/15			Completed			Pensions Services uploaded the data given by the Integrated Business Centre (IBC) but, unfortunately, the data for part time officers and those who had joined the Hampshire Pension Scheme in the year was incorrect. The correct data has been submitted and the revised statements were issued before the end of November 2015.


			2			27.10.15			4			ABS Amendment			Check if amendment was required			RC/TN			01.12.15			Completed			Pensions Services had explained that the projected figure shown on the statements showed the relative purchasing power of the pension that would apply when the officer retired and drew the pension, so no amendment was required.


			3			27.10.15			4			Additional Forecasts			Check if forecasts are available			RC			01.12.15			Completed			The Chairman had been advised that two, free, ordinary retirement forecasts are available for all members and, where a forecast was required for Ill Health retirement these were available, through the Employer, at no additional cost.


			4			27.10.15			4			Pension Services attendance at future Board meetings			Arrange for Senior Member to attend when required			TN			01.12.15			Completed			Pensions Services attendance at Board Meetings. It has been agreed that a senior member of Pension Services will attend Police Pension Board meetings when required by the Board.


			5			27.10.15			4			Pension Services Contacts			Arrange for two contacts from the Pension Services to be given to Board members			TN			01.12.15			Completed			Names & email addresses supplied


			6			27.10.15			4			Central Database			Check if there can be a central database			RC			01.12.15			Completed			The Chairman had been advised by Pensions Services that it was not possible to arrange for a Central Database due to the different organisations who would need access to it. The likelihood of members being able to access personal data with the ability to update addresses, etc. online was being addressed with the intention of implementation within the next financial year.


			7			27.10.15			5			Supplementary Police Pensions Payroll			Check if the system can cope with such requirement			TN			01.12.15			Completed			Pensions Services had advised that the system was not able to cope with such a requirement; however, in time of emergency it was possible to make a payment outside of the system, as had already been demonstrated


			8			27.10.15			9			Pensions Services Information Report			Can they produce a report for each Board meeting			TN			01.12.15			Completed			Pensions Services agreed to produce a report for each Board meeting.


			9			27.10.15			10			Earlier date for Police Pensions Payroll Payment			Can this be introduced?			TN			01.12.15			Completed			This had been raised with the Head of Pensions Services who explained that, although this was technically possible, due to having to advance the closing date for entry of payroll amendments, it would be detrimental to the payroll process in general and so Pensions Services would be very reluctant to introduce this


			10			27.10.15			11			Annual Tax Statement			Identify any person who will breach annual tax allowance			TN			01.12.15			Completed			Pensions Services identify any person who they feel will need to submit a tax return declaring a breach of the annual tax allowance for pension contributions. They apply an over – cautious approach over the trigger point which ensures that anyone who could conceivably be affected by this is issued with a statement. This process is run immediately after the ABS’s have been issued.


			12			7th Dec 15			7			Administrators Performance Report			Service Level Agreement (SLA) with Pensions Services to be forwarded to Board			TN			Mar-16			Completed			Administrators performance report – SLA pension services has been forwarded to the board


			13			7th Dec 15			7			Pensions Services Report			Invite Pensions Service to the next meeting to discuss performance indicators			TN			Mar-16			Completed			Nick Weaver & Lois attended meeting 10.03.16


			14			7th Dec 15			6			Disclosure to Pensions Regulator			Draft Disclosure to the Pensions Regulator to be submitted for advice on whether it needs to be submitted as a formal disclosure			TN			Mar-16			Completed			Disclosure made - no response received.


			15			7th Dec 15			8			Assessment Forms			To check if forms received and circulate			TN			Mar-16			Completed			Assessment forms have been circulated but not enough back for us to do exercise ourselves to say what we think are the important areas we need to have a look at, so need to discuss during the course of the meeting.


			16			10th Mar 16			6			Pension Services Report			Federation to review other Forces nationally and report back if any are offering predications.			JA/PR			Jun-16			Completed			Nothing found from other forces pension providers.


			18			10th Mar 16			6			Pension Services Report			Kate to ask HR to look at report.  Let payroll get over their key areas of work first before asking for report from them			KB			Jun-16			Completed			TN will publish the figures to the Board.


			19			10th Mar 16			9			Pensionable status of Acting Up Allowances			RC to put options on email to Federation and these go out to the reps for views.			RC/Fed			Jun-16			Completed			Awaiting final legal advise from RT, but deal with individuals if they feel they have been adversely affected.


			20			10th Mar 16			9			Pensionable status of Acting Up Allowances			RC to ask for legal advice on those options and take back to COG and H3.			RC			Jun-16			Completed			As above.


			21			10th Mar 16			9			Pensionable status of Acting Up Allowances			NC to refer the issue of payslips being visible so early in the month which are not accurate until pay day to the Honest Reassessment workshop.			NC			Jun-16			Completed			Fed into Honest Reassessment Workshop SRO C/Supt Chilton supported by Supt Rowlinson.


			23			10th Mar 16			11			AOB			Federation to let TN know if there is anything they would like published in the News letter			Fed/TN						Completed			This action still applies to future newsletters with deadline of January.


			27			8th June 16			7			AOB			PR raised issue of backlog of pensions admin and time taken to process pensions in time for retirement and the need for communication.  NC to take to Honest Reassessment workshop. TN and PR asked to assist in providing information.			NC						Completed			NC raised at HR Workshop.  RC liaising with Melanie Swayne (HR) for new process to be agreed. Legal advice received.  Minutes 8th Sept updated.


			28			8th June 16			7			AOB			PR raised issue of having more information regarding the 2015 scheme on the pension statements, even a simple comparator between the schemes and forecasting examples for illustration purposes. TN to look at other forces and see if something can be pulled together to issue with statements.			TN						Completed			TN hopes tapering data will be included in this years statements but comparison data will take a while to include.


			33			8th Sept 16			12			AOB			RC will discuss HR process for notifications of death of retired officers to NARPO			RC						completed			BW and AG SPOCS for notifications -situation has now improved.


			17			10th Mar 16			6			Pension Services Report			Tony Norton and Richard Croucher to contact the Home office – Paul Nicol for advice.			TN						completed			No response as yet, but TN to re-write to Sara Alderman. Making progress internally and FED has evidence to lobby SAB. - closed at 08.12.16 as linked to action 11.


			29			8th Sept 16			6			Late issue of Annual Benefit Statements			The Board agreed to give Pensions Service the opportunity to provide in writing the reasons for the breach and submit prior to the next Pensions Board Meeting for review and question preparation to ask Nick Weaver.			TN/The Board						completed			NW attended meeting 08.12.16


			11			27.10.15			8			The Scheme Advisory Board			To get advise from SAB			PB			Dec-15			closed			Sought advice from scheme advisory board not heard back yet -pending.   PB now taken over the action 08.12.16 and will contact the Pensions Advisory Board.  09.03.17 ABS are looking nationally as agreed format.


			25			8th June 16			7a			AOB - Pension Certificates			TN to provide NC with details of the information new recruits and transferees will need to opt into pension scheme for it to be incorported into initial training.   PR to contact Rachel Upfold to give input by TN to transferees in additon to new recruits.			TN/PR						Closed			Remains work in progress.  When someone joins as new into the police service or transfers in they will be sent forms to complete and send back to Pension’s Service. They will then get all info coming in from previous force as transferee.  If they haven’t got the info, then they need to go back as it’s a mandatory requirement.  MS stated it felt a more coordinated approach between all parties and working to plug any gaps and ensure a clean process.  This has been raised as we had not recruited for the past two years and now we are it has raised all sorts of issues.  The lack of urgency is frustrating.  Action to remain open.  TN is telling new student officers where to go and what to do so much more of a link.  PR stated that TN should be doing transferees as well as new recruits.  TN is back in the main training programme.  09.03.16 now appears to be working okay - TN will follow up the email.


			26			8th June 16			7			AOB			Pensions to be contacted at least 2 weeks before each meeting to remind them to provide the report.  Agenda can also be sent to pensions service. Further Action: Feedback information the Board requires in the reports for the next meeting.			TN/The Board						Closed			Nick Weaver confirmed attending Dec 2016 meeting.  Agreed to alternative meetings with IBC & Pensions Services to cover 2 x monthly reports.  TN to invite Wendy Pensions admin to come via manager Gemma McNemara.  Linked to Action 31 - 09.03.17 action closed alternate meeting set up Gemma best person to attend opposite Nick Weaver.


			31			8th Sept 16			7			Administrators Report			RC to discuss possibility of pensions admin within IBC coming to Pension Board meeting to explain delays, issues etc.			RC						Closed			There is a change in personnel in IBC so waiting for new person to get settled before being invited to next meeting.


			35			8th Dec 16			4			Administrators Report			Melanie Swain to discuss with Andy Baily an exceptional circumstance instruction to IBC to release information to allow pension estimate/quotes outside of ill health retirement scheme.			MS						closed			09.03.17 - Gemma updated at the meeting and system is being set up.  Details in the minutes.


			39			8th Dec 16			5			Actions update			Start a Risk and Issues Log			TN/RC/PR						Closed			Risk Log started


			40			8th Dec 16			5			Actions update			TN to action and lead on training. Refresher traiing once a year.  Publish training log on intranet as good practice.			TN						Closed			09.03.17 - work in progress


			41			8th Dec 16			6			Minutes of last meeting			AG (admin) to create a clip file to keep all hard copies of signed off minutes			AG						Closed			Copies to be kept electronically.


			42			8th Dec 16			9			AOB			MS to provide update on staging for May at the next meeting			MS			9th March 2017			closed			09.03.17 Update at the meeting Jame Yates HR HCC coordinating Comms. 8.45% not in the scheme.


			43			8th Dec 16			9			AOB			PR/TN/RC to discuss MS role on the Board for the future and to let MS know even if just to come along and update.			PR/TN/RC			9th March 2017			Closed			MS leaving and Ben Pratt (Corp Comms) taking on role on the Board.


			24			8th June 16			5			Actions update			Linked to closed action 23 - RC and TN to meet with pensions about the issue of incorrect advice given in newsletter for police and fire officers to log on and amend address details and see pensions - this will not work as not set up for police and fire, issue raised by BW.			RC/TN						closed			To be picked up with Nick Weaver - 09.03.17 remain open.  05.06.17 RC advised if software becomes available it is assumed it will be rolled out to police and fire.


			30			8th Sept 16			6			Late issue of Annual Benefit Statements			TN to publish minutes on the Internet			TN			Jun-17			closed			RC is setting up Intranet/Internet and minutes will be published.  MS advised the requirement is just the Agenda.  TN recommended to redact names and publish minutes for transparency.  09.03.17 remain open just waiting on the new Intranet site being launched (March 17).  UPDATE 05.06.17 : intranet updated


			36			8th Dec 16			4			Administrators Report			Nick Weaver to provide email to clarify what is included in the free estimate (ill-health vs regular or multiple pensions schemes)			NW			Jun-17			closed			09.03.17 Remain open and for NW to bring to next meeting.  Update 05.06.17 : processes being put in place at employers meetings.  BP offered help with comms.


			38			8th Dec 16			4			Administrators Report			RC to discuss with FEC/Contact Management to process for publishing deaths of retired officers and signposting to correct dept.			RC						closed			09.03.17 - RC to chase.  05.06.17 - completed.


			44			9th March 17			6			Appt of new board member			Ben Snuggs to nominate deputy to attend in his absence.  AG to liaise with Mr Snuggs.			AG						closed			T/ACC Snuggs has confirmed Supt Paul Bartolomeo will be his deputy as his place on the board represents PSAEW


			45			9th March 17			11			AOB			AG to find new dates for June and Sept meetings			AG						closed			Dates updated and invitations sent.


			32			8th Sept 16			12			AOB			TN to research if issue of changing the pension payment dates can be achieved.  09.03.17 TN to add to Risk Log and RC to check Regulations.			Pensions Service (Lois)			Jun-17			closed			Nick Weaver to take back to HPS to review the payment date changes further.  09.03.17 to discuss at next meeting with N Weaver.  TN to add to Risk log & RC to check regulations. Update 05.06.17 : AG to ensure Lois is aware of actions log for next meeting.  Update:  Lois attended meeting and confirmed this is unlikely to be progressed - details on minutes for 5th Sept 17.


			34			8th Sept 16			12			AOB			TN to check with IBC to see if statements can show what scheme officers are in.  09.03.17  TN to bring examples to next meeting			TN/PR			Jun-17			closed			TN explained that what they want can be done and TN/PR to meet and work out what our requirements will be.  BW advised there is a timeline in the letter RC has and link to pensions regulator.  09.03.17 TN to bring examples to next meeting. Update 05.06.17 : to bring to next meeting  Update 05.09.17 PR confirmed statement does show now scheme.


			37			8th Dec 16			4			Administrators Report			Nick Weaver to include more data in the tables (like LGPS) focussing on deaths and retirements to idenify and target issues.  09.03.17 TN to make example templates.			NW			Jun-17			closed			09.03.17 Remain open and for NW to bring to next meeting. TN to make example templates.  Update 05.06.17  Lois to be made aware of action for next meeting  Update 05.09.17 Lois unable to make changes as no template provided but happy to do so.


			46			5th June 17			4			Employers Pensions Admin Report			AG to ensure Lois from Pension Services and Gemma Pensions Admin are invited to attend next meeting and are aware of outstanding actions.			AG			Sep-17			closed


			47			5th June 17			8			AOB			Pension Services to be advised of complaint about lack of witness checks when returning declaration forms and explain rationale at next meeting.			Pensions Service (Lois)			Sep-17			closed			Lois explained only signatures are checked and further checks would be made only if any discrepancies were noticed.


			48			5th June 17			8			AOB			PR to ask Kevin Courtney to review survey results and be invited to next meeting.			PR			Sep-17			closed


			1499			05.10.15						AOB			C/Insp Hemmatpour to ensure that the High Sheriff and partner are invited to the next Chief Constables Awards Ceremony.			Darius Hemmatpor						Completed
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Scheme Advisory Board 
Secretariat: PABEWsecretariat@homeoffice.gsi.gov.uk 


 


22 February 2018 


Dear Scheme Manager / Pension Board Chair,  


Update from the Chair of the Scheme Advisory Board 


I am writing following the January meeting of the Scheme Advisory Board to update you on a 


number of issues discussed at the meeting and to provide a steer on where the attention of 


Boards and Scheme Managers should be focussed in the year ahead. 


January Meeting 


 At its January meeting, the SAB reviewed the seminar programme on pensions & tax 


jointly commissioned by the NPCC and fire SAB and noted the NPCC information 


circulated in January on Voluntary Scheme pays (VSP) in January 2018, following 


receipt of Home Office correspondence. 


 Home Office officials provided an update on the content of forthcoming Statutory 


Instruments to be laid in April 2018, which will include amendments to Scheme 


Regulations, VSP, changes to the voluntary exit scheme, buy back of family leave 


and AVC flexibility. 


 The Board noted that discussion on the treatment of past service costs arising from 


Milne v. GAD and on the current ongoing valuation were still under active 


consideration by GAD /Home Office.  I expressed my concern over data quality, 


given that much data has been excluded from the valuation because of 


inconsistency. 


 A pensions calculator forecasting future benefits under police schemes is to be made 


available on the Home Office website.  A link will be provided for forces to place on 


their own pensions intranet sites.  I will be asking the technical working group to look 


at the format and content of annual benefit statements in order for the SAB to look 


into consistency in relation to projection of future benefits. 


 The Board noted that the Government had published its response to its guaranteed 


minimum pension equalisation and indexation consultation, which confirms that the 


interim measure is being extended:  


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/67536


0/Indexation_and_equalisation_of_GMP_in_public_service_pension_schemes_gover


nment_response_web.pdf 


 In an update on issues raised at the Fire SAB, it was noted that a dedicated website, 


funded by the fire scheme levy, is now up and available.  Chairs or Board members 


may wish to access the website via the link here and consider whether a similar site 


for police schemes might be beneficial. 


 With the introduction later this year of data scoring as part of the TPR annual 


Scheme Return, the SAB is now actively considering the extent to which it could 


undertake performance benchmarking across police schemes. 


 TPR has confirmed its intention to engage more actively with Local Pension Boards 


this year and to visit each Board at least once during the year.  I have asked SAB 


members to try to visit a Local Pension Board themselves, co-ordinated through 


Kevin Courtney at the NPCC. 



https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/675360/Indexation_and_equalisation_of_GMP_in_public_service_pension_schemes_government_response_web.pdf

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/675360/Indexation_and_equalisation_of_GMP_in_public_service_pension_schemes_government_response_web.pdf

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/675360/Indexation_and_equalisation_of_GMP_in_public_service_pension_schemes_government_response_web.pdf

http://fpsboard.org/





 It is also time when many Chairs of Local Pension Boards may be considering their 


annual report.  Last year I circulated an outline of items which might be considered 


and these are provided again as an Appendix to this letter for your information. 


Given the range and scope of issues facing Scheme Managers and Local Pension Boards, 


combined with the pressures of ‘business as usual,’ I recommend that this year Chairs and 


Scheme Managers: 


 Consider the Local Pension Board schedules of meetings to ensure the Board can 


offer effective support to Scheme managers, monitor progress on issues, such as 


those listed above, and be able to take into account new demands or challenges 


promptly. 


 Ensure minutes and details of the Board are available publicly through an online 


facility.  


 Check on the future attrition of Board members, whether through planned retirement, 


end of terms of office or other natural wastage, and ensure there is a succession plan 


and arrangements to ensure continuing maintenance of core skills, knowledge and 


understanding of Board members. 


Forthcoming Events 


To assist the wider police pensions community, a number of events are scheduled to 


improve knowledge and understanding, provide opportunities to network and share 


experiences.  These are: 


1. A Police Pensions Knowledge & Learning event to be held in Birmingham on 19 


March 2018.  This event has traditionally been held for pensions administrators, but 


this year, with support from West Midlands Police and the Home Office, NPCC are 


organising the event and extending its scope to include a representative from each 


force who has an interest either: 


 in the management of pensions contracts, or  


 in communication of pensions as part of the employment proposition for officers, or 


 in management of finance, governance or administration of schemes 


If you are interested in obtaining further details, please get in touch with Kevin Courtney 


direct at mailto:kevin.courtney@local.gov.uk 


2. A half-day data event is being held at the LGA offices at 18 Smith Square, London 


on Thursday 29 March 2018, from 10:00 to 13:30, arranged through the Fire 


Pension Scheme Advisory Board 


The conference aims to look, from a pensions perspective, at the requirements of becoming 


both GDPR compliant and meeting TPR expectations, and is intended for data controllers 


(scheme managers), Data Protection Officers, data processors (administrators), Local 


Pension Boards and industry experts. 


There will be sessions by LGA, ITM and TPR, along with practical tips from Local Authority 


colleagues, and a chance to view some of the solutions on offer from software suppliers. 


Book your place here.  


3. NPCC and Fire and Police Scheme Advisory Boards are holding a joint event at the 


LGA Offices in Smith Square, London on 9 May 2018 to review the outputs from this 


year’s TPR Governance and Administration Survey.   



mailto:kevin.courtney@local.gov.uk

https://lgaevents.local.gov.uk/lga/frontend/reg/thome.csp?pageID=166194&ef_sel_menu=3440&eventID=500





Joining details will be circulated shortly, but Chairs should put the date in their diaries now 


and make arrangements to attend the event if at all possible. 


I hope you will ensure that you are represented at all these events and that I shall have the 


chance to meet you on 9 May. 


 


Yours sincerely, 


 


Elizabeth France CBE 


Independent Chair  







 


Appendix  


Suggested Content for Local Pension Board Annual Reports: 


 Background 


 Terms of Reference 


 Membership / representation, noting in-year changes and forecast end of fixed-term 


appointments 


 Training & development undertaken by Chair & Board Members in order to maintain 


knowledge & understanding 


 Cost of the Board – Fees and expenses 


 Meeting Dates 


 Governance and Compliance – e.g. risk registers, conflicts of interest, internal reporting 


and record keeping and reporting breaches of the law – issues arising  


 Main issues reviewed / discussed over the year, including: 


o Local specific issues, such as change of contractor/ supplier data reviews, complaints, 


KPI or other performance indicators 


o Common issues, such as the impact of GAD v. Milne, GMP reconciliation 


 Identified Risks and Mitigation 


 Recorded Breaches 


 Data Review 


 Priorities for the coming year 


 


 


 






