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Hampshire Constabulary

GENERAL
Police Pension Board

	Meeting Minutes


	

	Department Name:
	Finance


	Date: 
	Monday 17th September 2018

	Time:
	0900 hrs

	Location:
	Hamble Room, Netley


	Attendees:
	Richard Croucher - Chairman/Employer
Brian Woodhall - Hampshire Branch NARPO
Fiona Collier - Deputy NARPO

Ben Pratt - Police Staff/Corporate Comms

Paul Robertson - Chairman / Federation

Richard Andrews - OPCC/Employer

Amanda Gomer - Chief Officer Support

Garry Smith - Federation





	Apologies:
	ACC Ben Snuggs - Employee Relations

Jenni Letheren - Pensions Advisor

Supt Paul Bartolomeo - Supt Association
Jo Smith - Supt Association
John Apter - Police Federation

Andy Lowe - Pension Services

Gemma McNamara - Pension Administration





1. Welcome & Introductions

Richard Croucher welcomed everyone and declared the meeting as quorate. 
2. Apologies for Non Attendance

As above
3. Conflicts of Interest

There were no declarations of a conflict of interest.
4. Minutes of the last meeting
The minutes were agreed, one minor amendment to be made and signed as accurate.  
5. Outstanding Actions
Action 59: Closed.  Paul Robertson has circulated.  Remains work in progress, policy still to come out but no requirement to bring back to the meeting.  
Action 60: Remain Open.  Paul Robertson will raise at the next HSW Board.  He believes all AD85 injuries on duties documents, that are more than 6 years old, have been destroyed due to data protection and GDPR, this could create a risk around injuries on duties.  From NARPO’s point of view this is a big national issue as forces are doing a review due to the new GDPR law.
Action 62: Remain Open. Legal definition reviewed with force solicitors, changes from meeting yesterday sent back to legal to approve.  
It was highlighted that there is a national challenge being led by Northumberland in regards to their version of the definition.

Action 63: Closed
Action 64: Closed

6. Pensions Administration update
Gemma McNamara did not attend this meeting.
Richard Croucher presented pension data in regards to leavers, leavers non-

retirements, opt opts, employers and employees estimates.  The data indicates that all pensions admin estimates are sent to pension services within 10 working days.

Paul Robinson queried the data as he has seen a theme over the last six months of individuals returning to him following requesting an individual pension assessment and being unable to obtain the data.  To highlight the issue, an individual case of an officer for whom the Federation have tried to obtain a pensions assessment for, who has since passed away, was still ongoing up to the point of his death. 
Richard Croucher advised there is a form on the intranet to trigger a pension’s estimate and queried if this was the process used in this individual case.

Ben Pratt queried if the issue arises when the request is for an individual who is not in a position to request the estimate themselves.  Does the person then nominated to act as proxy have to use the same generic system or do they have ability to escalate and obtain the data as a matter of urgency?

Concern was expressed in relation to individuals who are on long term sick wanting to obtain a pensions estimate without having to disclose their intentions to their line manager.  Help can be obtained through HR and Occ Health, however are we certain that individuals know that the service is available and who to contact?

ACTION: Richard Croucher and Paul Robinson to complete a small number of case studies, in relation to obtaining pensions estimates, to determine if there is an issue with the process and timeliness of estimate receipt.

ACTION: Richard Croucher, Ben Pratt and Paul Robinson to signpost the link to the pensions estimate trigger form on the Federation web page and to the web page where the Pensions Board meeting minutes are published.

ACTION: Richard Croucher to check with Gemma the reasons why the two leaver’s were completed after retirement.

7. Employer Pension Services report.

Andy Lowe – Pensions Services did not attend meeting. 
We have been experiencing some issues with people exiting the police network to enter other websites, specifically when transmitting data (due to our firewall).  Currently police officers have their annual benefits posted to their home address, police staff are required to access their annual benefits online. Officers should move to the online process within the next year.  There is an expectation that this will cause issues and has been flagged to IT for a fix to be put in place. 
There is also an issue with address details held by IBC and Pensions Services.  An update in one system will not currently automatically update in the other.  A fix will be put in place to merge the data bases on a monthly basis and addresses will be updated.

We are a permitted body of the Local Government Pension Scheme.  None of the other 300 permitted bodies have any reported issues in regards to the web site. 
Richard Croucher presented data from Andy Lowe:

Pensions continue to deliver within service standards. Failed against the 20 day target as one ABS was sent out a day late in July.

Q1 – Times complete, all gone out within 0-20 days.

Q2 – 1 Estimate completed outside the 20 day target.

Determine if the estimate which was not sent out within the 20 days was one of complexity.

Annual Benefits Statements – 99.77% produced on time, one not produced was due to a lost contact and is in the process of being resolved.

Pension Saving Statements – to be produced on the 6th October for anyone who exceeds the annual allowance. 38 Officers have been identified as requiring statements (large increase). IBC will complete calculations.

It was queried how Police Staff members that exceed the annual allowance are supported.  Richard Croucher confirmed they will receive letters and his team are usually approached for support and will assist.  Current systems cannot provide numbers or names of those effected.

Ben Pratt suggested attendance of this meeting be monitored by the OPG to ensure we receive the service we require.  Richard Croucher confirmed in instances where something goes wrong the OPG are supportive, there is an escalation process and audit trail in place.  Currently there is no concern.

8. Process for people in education receiving pension
Currently we do not have a robust process to ensure that when a dependant completes full time education the pension payment ceases.  

The current process is the personal responsibility for the individual to report back when they finish full time education.  Our challenge is to ensure it is communicated that any failure to notify could result in the overpayment needing to be paid back.

To avoid any cases of overpayment two suggestions were made:

· Stop pension payments at a set point (21 years) and if the person is still in education they can contact us to re-start. There is a risk we could cause the individual banking issues / overdraft charges if they are unaware the payment has been stopped.

· Write to individuals at the age of 18 to advise the pension will stop at a set time unless they contact us to confirm the expected date full time education will be complete. There is the risk we may not have up to date address on record. 
From a Pensions admin perspective there is no issue re-starting a pension or making a reclaim of overpayment.
DECISION: The board agreed to automatically stop people in education receiving a pension when they reach 23 years of age and for annual letters to be sent requesting the individual to confirm they are still in full time education.
ACTION: Richard Croucher to contact Pensions Services to determine if their systems can place an automatic stop on pensions payments to people in education when they reach 23 years of age.  If Pensions Services are unable to do this contact Jenny Letherin to request the compliance unit to run an annual report to show payments made and age.  Include decision within the pension newsletter.
It was suggested consideration be given to contact spouses to determine if they are still eligible to receive a pension payment or if their circumstances have changed, they have re-married.
9. Public Sector Pension Valuation
James Hurley from NPCC has made calculations which indicate that if you pro rata the figures Government are suggesting there will be a large bill for the Police service.  Our own calculations estimate Hampshire will require an additional £12m annual contribution towards pensions. The paper suggests the treasury will fund two thirds, in which case Hampshire would be required to fund the remaining £4m, best case scenario £2.6m. The change is effective as of 1st April 2019, ordinarily when there is a large increase in employer’s contributions these are phased in.
The Home Office have agreed to hold a working party which finance and pension reps will sit on to consider the implications for policing. It is thought we will not have an exact understanding of the treasury contribution until mid-December.
10. Risk Management – Richard Croucher

001 – Late Annual Benefits Statements – This year’s statements were sent out early to the majority of people, this allowed time to ensure those who did not receive in the initial batch still received their statement on time. Complete
003 - Late payment of benefits to individuals – the Board agreed the risk score and confirmed it should remain on the register whilst further work is carried out.
11. AOB
Paul Robertson expressed his interest to remain on the committee, as rotating chair, following his retirement on 2nd January 2019.  The Board expressed their agreement for Paul to remain on, there is a business case to retain his knowledge.  It was noted that going forward to ensure fairness there must be a balance of members.

Brian Woodhall advised he attended the National NARPO Pension Board, where it was raised that a number of Forces have ceased to carry out reviews as there is no legal requirement for the pensioner to give updates to the Force.  Richard Croucher confirmed there is a statutory requirement to carry out a checking process (there is flexibility in regards to the frequency), however, we have no means to enforce compliance.  The current response rate is higher than expected, follow up letters will be sent to those who have not replied.  In certain cases, where it later comes to light that a person has received a payment they are not entitled to, they may be referred to investigation. 
ACTION: Amanda Gomer to include Andy Lowe on all calendar invites and include dial in options.

Date Of Next Meeting Wednesday 5th December 2018 at 0930 hrs, Duke Room Netley.
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