
 
 
 

 

 

REQUEST NUMBER: HC/000461/16 

KEYWORD:  Organisational Information  

  

Request Response 
1. The original annual  cost of the business 
areas immediately prior to moving to H3. If 
possible broken down into each business area. 
If that is not possible, the total sum. 
 
2. The projected annual saving made as a result 
of moving into H3 by the Constabulary as 
identified in the business case.  
 
3. The current annual budget cost charged to 
the constabulary for each business area or as a 
total sum for  2015/16 and anticipated for 
2016/17. 
 
4. Any additional annual charges to the 
constabulary in relation to the service provided 
by H3 not included in the above e.g audit costs, 
system costs, development costs.  
 
5. The total cost of additional staff in H3 funded 
by the constabulary, that were not included in 
the original business case. This should include 
any temporary staff provided to support the 
transition and any ongoing need. Please 
provide this for the period from going live to 
date.  
 
6. The cost and number of any additional posts 
that are being put into H3 funded by the 
constabulary, that were not part of the original 
business case. This should include any 
temporary or permanent posts. Please identify 
which and if temporary, the duration.  

Please see below. 
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