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Can you tell me the value of the contracts and
how much was paid to Deloitte, and to Process
Evolution, as part of work on the budget
process (below report to Police and Crime
Panel refers).

This was mentioned on page 48 of the
following document:

http://democracy.hants.gov.uk/documents/g36
1/Public%20reports%20pack%2026th-Jan-
2018%2010.00%20Hampshire%20Police%20a

nd%20Crime%20Panel%20Statutory%20Joint
%20Committe.pdf?T=10

"The Constabulary has undertaken a
comprehensive review of all expenditure with
the assistance of external partners such as
Deloitte and Process Evolution to identify
opportunities for more efficient practices and
budget reductions. The work with Process
Evolution has created a demand forecasting
model which means that the Constabulary is
able to predict demand and arrange supply to
meet that demand in the most efficient
manner."

"The work with Deloitte created a long list of
over 200 savings opportunities which have
been explored. The savings included for
2018/19 are deemed by the Chief Constable to
be those that have the lowest operational
impact on risk to the public and relatively low
complexity so that they can be delivered during
2018/19."

The Force has spent £1,963,661 with Deloitte
and £190,641 with Process Evolution on the
wider comprehensive review of all expenditure
to identify opportunities for more efficient
practices and budget reductions. This work
has been undertaken since March 2015.




