Hampshire Constabulary

Senior Management Team Meeting

North and East OCU

OPEN

MINUTES OF MEETING

Date: 30" July 2008
Time: 1330 Hours
Location: Aldershot Police Station

Attendees:

Chief Superintendent Chatterton

A/Supt Baldry
Chief Inspector Jackson

OCU Commander
Basingstoke Commander
Hart Commander

DCI Annets - CID
A/Chief Inspector Dodds - Basingstoke
Inspector White - Performance

Inspector Bartolomeo
Inspector Clancy
Allnspector Turton
Stifun Mittoo

Cherie Watson

Peter Edney

Claire Crowther

Staff Officer for ACC ‘OS’

East Hampshire

Rushmoor

Business Improvement

Finance and Business Manager
Media and Corporate Comms Officer
Management Assistant

Apologies:

Superintendent Talbot - OCU Deputy Commander

Angela Lee - Personnel

Julie Jones - Media & Corporate Comms Manager

Chief Inspector Weston
Chief Inspector Kedge

Chief Inspector Mellors
Jane Parker

RPU

East Hampshire Commander
Rushmoor Commander

CJuU

460. Minutes of Last Meeting
460.1 Minutes of the last meeting were agreed and the action chart reviewed.

461. Result from ACPO — The Force Shift Review

461.1 Inspector Bartolomeo gave an update on the results from ACPO regarding the
Force Shift Review. This was discussed and a report was given out to all
attendees.

461.2 The vote will take place on the internet from the 25" August to the 30" September.
Officers can only vote once. The whole of the Force at response level has to get
51% or the whole of the force goes to regulation working. The neighbourhood
teams are different.

461.3 The deadline for a decision regarding what best pattern meets demand or what the
best pattern is for the staff for Neighbourhood Teams is the 15" August. This was
discussed.

461.4 PCSOs were discussed in relation to the Force Shift review. With regard to the
shifts that the PCSOs already work Cherie Watson and Angela Lee are to check
that the PCSOs are being paid correctly. This was discussed.

Action: Cherie Watson and Angela Lee

461.5 All Chief Inspectors and Inspectors are to speak to their tasking teams regarding
the shift review and what they want to do. The deadline for this is the 15" August.
This was discussed.
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462. Potential Development Strategy

462.1 The potential development strategy was discussed and it was decided to form an
action group. CI Mellors is to do more of a brief and it is to be put on the agenda
for the SMT away day on 15" October.

Action Cl Mellors and Claire Crowther

463. Critical Incident Debriefs

463.1 It was discussed that the critical incident debriefs are to become a standard
practice on districts. This was agreed in principle and CI Mellors is to take this
forward.

Action: CI Mellors

464. DCI Annets Update

464.1 DCI Annets gave an update on CID.

464.2 DCI Annets gave out to the attendees a document on terms of reference for the
PPU. The staffing in the PPU and office space was discussed. Cherie Watson is
to look at the number of cars leased to essential users and where the cars are and
to review the list of essential users. Cherie Watson is to co-ordinate all the
accommodation requirements for the districts and then this is to be discussed.
Action: Cherie Watson

464.3 DCI Annets is to give to Cherie Watson the mobile phone list for CID.

Action: DCI Annets

465. Chief Inspector Mellors Update

465.1 Allnspector Turton gave an update for Rushmoor as Cl Mellors is on annual leave.

465.2 The taxi marshalling scheme is going well and there has been good feedback from
the Aldershot Crime Strategic Meeting.

465.3 An update was given on Operation Cinematic.

465.4 PC Starr will be retiring and it was discussed who could fill this role once PC Starr
has retired. Chief Superintendent Chatterton is to speak to Superintendent Talbot
about this.

Action: Chief Superintendent Chatterton

465.5 SEO cover on the front desk at Farnborough was discussed. A message will be
sent to the public by Peter Edney and A/lnspector Turton about the cover at the
front desk at Farnborough.

Action: Peter Edney and A/inspector Turton

466. Chief Inspector Baldry’s Update

466.1 A/Chief Inspector Dodds gave the update on Basingstoke.

466.2 An update of the changes in Basingstoke was discussed. Where there are shift
changes there are clashes with the annual leave policy and this was discussed.

466.3 The TPT Inspectors would like to move and be on the ground floor at Basingstoke.
This was discussed.

467. Chief Inspector Kedge's Update

467.1 Inspector Clancy gave an update on East Hampshire as Chief Inspector Kedge is
on annual leave.

467.2 Jalsa Salana was discussed and it went well.

467.3 The annual leave policy was discussed as there are a few problems with annual
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leave in East Hampshire.

Inspector Clancy said that the knife strategy/policy needs to be clarified on the
bulletin. This was discussed. DCI Annets is to speak to DI Gallagher about this.
Action: DCI Annets

Chief Inspector Jackson’'s Update
Chief Inspector Jackson gave an update on Hart district and gave an update on the
public reassurance team.

Peter Edney to publicise that 3 OCU was the first OCU to start the campaign that it
is illegal to buy alcohol for children.
Action: Peter Edney

Cherie Watson gave an overview of the financial situation. This was discussed.

This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

Cherie Watson will investigate the planned operations budget for Chief Inspector
Baldry.
Action: Chief Inspector Baldry

Health and Safety
Cherie Watson said that the issues at Yateley Police Station are being resolved.
Chief Inspector Jackson will update ACC Pryde on this.

Media and Corporate Communications
Peter Edney gave an update on media and corporate communications.

The website has gone live for the Safer Neighbourhood Teams.

Julie Jones is looking into how to send out a community newsletter to every house
in the OCU regarding citizen focus. This was discussed. The data about houses
needs to be found.

Nominated neighbour is going to be launched on the 8" September.

Meet the media lunches are going to be arranged for Chief Inspector Mellors and
Chief Inspector Jackson.

Personnel
The total sickness list for the OCU was looked at as some members of staff are
back at work but are still on the sickness list.

The outstanding PDRs on the OCU were discussed. Chief Superintendent
Chatterton asked that the outstanding PDRs are completed as soon as possible.

Performance
Inspector White gave an update on performance.

Criminal Justice Unit
There was no update as Jane Parker was not at the meeting.

RPU
There was no update as Chief Inspector Weston was not at the meeting.



Hampshire Constabulary Senior Management Team Meeting

North and East OCU OPEN

476.

476.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

477. Citizen Focus

477.1 Chief Superintendent Chatterton said that Alton and Basingstoke front offices will
be updated. Chief Superintendent Chatterton asked Chief Inspector Jackson to
look at the Hart front office to see if they need updating.
Action: Chief Inspector Jackson

477.2 Chief Superintendent Chatterton gave an update on the Citizen Focus Gold Group
meeting that had taken place.

478.

478.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

478.2 It was discussed that the NVQ certificates would be presented on district by the
Chief Inspectors. Claire Crowther is to send the certificates to the Chief Inspectors.
Action: Claire Crowther

478.3 A/Superintendent Baldry said that she had received a call about the crowded
places risk management and that 3 OCU were the only OCU that had not replied.
A/Superintendent Baldry will speak to PS Holford about this.
Action: A/Superintendent Baldry

479. Date of next meeting

479.1 The next SMT will be on Wednesday 27" August at 1330 at Aldershot Police

Station in the conference room.



