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MINUTES OF MEETING 

 
Date:    23rd May 2007 
Time:    1300 Hours 
Location:   Aldershot Police Station  
 
Attendees:  
Chief Superintendent Netherton  - OCU Commander 
Superintendent Chatterton  - Deputy OCU Commander 
Chief Inspector Mellors  - Hart Commander 
Chief Inspector Kedge   - East Hampshire Commander 
Chief Inspector Baldry   - Basingstoke Commander  
A/DCI Bissell    - CID  
A/Insp Heath     - Rushmoor  
A/Insp Webb     - RPU 
Inspector Johnson   - Public Protection  
Inspector Evans   - Performance 
Julie Jones    - Media & Corporate Comms Manager 
Cherie Watson    - Finance and Admin Manager 
Keith Fincham     - CJU  
Claire Simkin    - Corporate Services 
Steph Bryant    - Corporate Services  
Claire Crowther   - Management Assistant 
 
Apologies: 
Angela Lee     - Personnel Manager 
Detective Chief Inspector Antczak - OCU CID 
Chief Inspector Brooks  - Rushmoor Commander 
Inspector Peacock   - RPU 
 
249.  
249.1 Minutes of the last meeting were agreed and the Action Chart reviewed 
  
249.2 PDRs: Chief Superintendent Netherton stressed the importance of getting PDRs up 

to date as 3OCU is currently the worst in the Force and will be answerable to the 
Police Authority in the very near future.  Angela Lee advised that the spreadsheet 
is now up to date and the MAs will be starting the new system for progressing 
PDRs. (217.1) Everyone is to check to see what PDRs are over on the live 
PDR list on the intranet.   
Action: All  

  
249.3 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.   
  
249.4 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.    
  
249.5 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.    
  
249.6 The Powerpoint presentation and handouts for Op Shutout are now ready to be 

delivered to the public; however, there are insufficient laptops, projectors and 
screens available in the OCU for it to be freely used.  It was understood that some 
laptops and projectors were on order, to be paid for by the rural issues under 
spend, prior to the last year end. Cherie Watson to check on the order and ensure 
3 laptops, 3 projectors and 4 screens were purchased as soon as possible. (236.2)  
Cherie Watson said that Linda Roach had ordered these and will find out the 
estimated arrival date.   
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Action: Cherie Watson  
  
249.7 The PCSOs are now in place and trained.  There was a short discussion where 

Chief Superintendent Netherton advised that the national project team have yet to 
provide targets for PCSOs.  Chief Inspector Mellors suggested that a meeting be 
arranged for the Chief Inspectors and all PCSOs to meet and clarify the PCSOs’ 
objectives, possibly in 2 to 3 months time. Action: Superintendent Chatterton to 
task Sgt Clarke with arranging a venue and meeting. (239.4) This has been 
arranged for the 9th July by Beckie Hunt.    

  
249.8 Cherie Watson distributed the latest budget figures for the Rural and BCU Funds 

and a short discussion followed.  Approximate allocations from the new year’s BCU 
fund of £40,000 per District, £20,000 to CID and PPU, £20,000 to Neighbourhood 
Policing and £20,000 to Media and Communications have been made.  Chief 
Inspector Mellors suggested that a review of spending is scheduled for September 
or October. This was agreed to. (242.4)  Cherie Watson said that the rural 
budget had been done but the BCU fund was not through yet.  Budgets were 
discussed and this is to be reviewed in September.  Chief Superintendent 
Netherton said that it was up to the Chief Inspector’s to negotiate with their 
councils on what to do with their BCU fund.  Chief Superintendent Netherton 
spoke about the control strategy.   

  
249.10 Building projects in various stations were discussed and agreed to continue, 

however, Chief Superintendent Netherton reconfirmed that the front office changes 
at Basingstoke will be put on hold for the time being.  Due to the number of related 
moves and changes being considered for Aldershot Cherie Watson will ask James 
Collins to schedule a meeting of all concerned parties to discuss the issues. 
(242.4)  This will be discussed at the OCU improvement day on the 11th June.  

  
250. Superintendent Chatterton’s Update  
250.1 Superintendent Chatterton gave an update on Neighbourhood Policing.  58 of the 

61 profiles have been completed and they need putting on a force template and 
some of the analytical work needs adding, this is being done by Debra Davis. This 
is hoped to be completed by the 7th July.   The website is nearly finished.   

  
250.2 Chief Superintendent Netherton spoke about beat ethos and is meeting with all 

sector inspectors regarding this that beat officers are about dealing with anything 
that goes on in their community whether it is crime, criminals or problems.  This is 
the message that needs to get all officers.   

  
250.3 Superintendent Chatterton gave up an update on the independent report that 

ACPO had received regarding Grade 3 calls and they have noted the contents but 
asked for a longer review to take place, this takes them up to November.    

  
250.4 Inspector Claire Taylor is looking at neighbourhood forums and best practice.  

Inspector Taylor will bring a paper to the next SMT regarding what is happening 
around the Force.   

  
250.5 Bikes and clothing were discussed.  Cherie Watson gave an update on this.  Sgt 

Pete Clark is working on who wants to ride a bike and then this will help with 
distribution.  Superintendent Chatterton has said that this has become urgent now. 
Certain solutions were discussed.   

  
250.6 Overtime has been completed.   
  
251. Presentation on consultation and research for the North and East OCU  
251.1 Clare Simkin and Steph Bryant came to talk about the safer neighbourhood survey 

and how as an organisation are we going to measure the impact of the safer 
neighbourhoods.  This was discussed. 
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252. Chief Inspector Brooks Update 
252.1 A/Inspector Heath gave an update on Rushmoor.  Inspector Chris White is the new 

inspector in custody.   
  
252. Chief Inspector Mellors Update  
252.1 Chief Inspector Mellor gave an update on Hart and gave an update on the Public 

Reassurance Unit. 
  
252.2 Chief Inspector Mellors gave an update on licensing, Op Shutout and PRIME.   
  
252.3 The ANPR equipment for the vehicles is still outstanding and this is preventing op 

border patrols.  There are no ANPR cars at RPU traffic that could be used in Hart. 
This was discussed. Cherie Watson will find out if the ANPR car that was damaged 
is a write off or not.   
Action: Cherie Watson  

  
253. DCI Antczak Update  
253.1 A/DCI Bissell attended the meeting, there was nothing to report.   
  
254.  
254.1 Chief Inspector Baldry gave an update on Basingstoke and Deane District.   
  
254.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.   
  
254.3 The CDRP analyst has now started work.   
  
255. Chief Inspector Kedge Update 
255.1 Chief Inspector Kedge asked whether all the sector inspectors and qualified 

sergeants could be built into to the TPT inspector duty rota to build more resilience.  
This was agreed.   

  
255.2 Chief Inspector Kedge gave an update on East Hampshire District.  
  
255.3 Chief Inspector Kedge asked about reapplying for essential user.  Chief 

Superintendent Netherton said he needs to see the application form, the insurance 
certificate and confirmation of the mileage they do so they can justify the criteria.   

  
256.  
256.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.    
  
256.2 The recruitment team have said that the short listing packs are now going to be 

sent to the personnel teams and these are going to be distributed to the line 
managers that need them.   

  
256.3 Vetting for police staff has been centralised and vetting must be completed prior to 

any condition of offers being made.   
  
256.4 Angela Lee has been asked to remind the SMT to ensure that staff are released 

from duties who are interview board trained and board trained.  This was 
discussed.   

  
256.5 Student officers will be posted to training for 32 weeks and then will posted out to 

OCUs.    
  
256.6 Maureen Adamson is looking at newly promoted sergeants to complete their CDLP 

training prior to their OCU posting.   
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256.7 It is being looked at whether the external course budget will be devolved to 
Personnel Managers, for this OCU it would be about £25k.   

  
256.8 ‘Early darts’ needs to be challenged if any staff member is doing this as it can be a 

breach of working time regulations.  This was discussed.   
  
256.9 Sending documents home via email to personal email addresses is not allowed.  If 

work is needed to be taken home then it should be done through Force laptops.  
Data sticks are also not allowed to be used.   

  
257.  
257.1 Cherie Watson gave an E Fin update.   
  
257.2 An update was given on Aldershot moves, buildings and the Basingstoke 

management suite. This was discussed.  A schedule is being put in place.   
  
257.3 Keith Fincham asked if there was to be an Alton build.  Cherie Watson said that 

there would not be an Alton build all that was going to happen in the CJU office 
was a doorway and window to be put in to the side of the office.  

  
257.4 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.   
  
257.5 Cherie Watson said that the IT resources and equipment that has been ordered 

before the 1st of May has been approved.  A meeting will be held later in the year to 
discuss whether any IT resources and equipment that has been ordered after the 
1st May can be afforded or not.  A list of major IT orders will be circulated with the 
SMT minutes.  This will also be discussed at the OCU Improvement Day meeting 
on the 11th June.   

  
258.  
258.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.    
  
258.2 Chief Inspector Mellors said that he had attended the disaster recovery conference 

last week and updated the meeting points that had been raised.  Chief Inspector 
Mellors said that this needs looking at.  Inspector Browne and James Collins has 
this to look at as an action.   

  
259. Media and Corporate Communications  
259.1 Julie Jones gave an update on media and corporate communitcations. 
  
259.2 The weekly newsletter has been stopped and media are looking at the global policy 

permissions as staff are sending out global emails when they are not urgent.   
  
259.3 The Safer Neighbourhood Communication Strategy has been agreed.  Media are 

awaiting the templates and communications material.   
  
259.4 Meetings have been arranged with editors to have a review of the last year. 
  
259.5 The corporate image for the OCU was discussed.  This includes performance 

boards and to have relevant pictures and photographs on the wall.  
  
260. CJU 
260.1 Superintendent Jarman has now taken over strategic custody issues.   
  
260.2 CJD will be taking back recruitment in house from the 1st June.   
  
260.3 Keith Fincham asked Cherie Watson about specialist ops overtime invoices for 

temporary staff and police staff.  Keith Fincham has asked Martina and Jane to 
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mark them up clearly with the ops cost coding and they are not to go on the normal 
CJD overtime budgets that are put through.   

  
260.4 The SLA between OCUs and CJD has now been returned from OCU Commanders 

it is now going to the ACCs for signing off in the next week.  The CJUs will be 
taking all new caution files from the 1st June. 

  
260.5 Aldershot is currently fully staffed; Basingstoke has two vacancies which are being 

advertised.  The PST at Basingstoke is still under CJU management for a trial 
period.   

  
260.6 CPS have said that because of a significant amount of police officers witnesses not 

turning up to court, CPS have threatened to apply for witnesses summons for when 
officers do not turn up.  Keith Fincham suggested training for officers as to why 
they have to attend court.  This was discussed.  If officers refuse to attend court, 
Chief Superintendent Netherton said that he wants to be notified. Keith Fincham 
will refer this back to the CJU district meeting.   

  
260.7 More training locations are needed in the Northern district for staff.  Farnborough 

have an area where training can take place.   
  
261. RPU 
261.1 A/Insp Webb said that there is a Ferrari Fun Day on the 12th August at Highclere 

Castle. 
  
262.  
262.1 Chief Superintendent Netherton said that there is a debate that has just started 

about changing shift patterns, no decision has been made and a working group 
has been set up.   

  
262.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.   
  
262.3 The length of CID attachments was discussed.  It was decided to have the officer in 

CID for four weeks on attachment; an assessment will be made of that officer and if 
anyone is highlighted then take on after probation for six months.  A/DCI Bissell is 
to put a plan together for Chief Superintendent Netherton.  It was decided this 
would start from September.   
Action: A/DCI Bissell  

  
262.4 A/Insp Heath asked about the crime car and it is being used as an area car. Chief 

Superintendent Netherton said that this should be used as a crime car for the 
tasking team. 

  
262.5 Chief Inspector Mellors said that the CARM team is not significantly staffed to 

supervise variable shift allowance and this needs to be looked at.  The staffing 
needs to be looked at. 
Action: Chief Superintendent Netherton  

  
262.6 Inspector Evans will be circulating a date for RMS refresher training for all SMT.   
  
263. Date of next meeting 
263.1 The next SMT will be on Wednesday 20th June at 1330 at Aldershot Police Station 

in the conference room.   
 


