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MINUTES OF MEETING 

 
Date:    21st October 2008 
Time:    1330 Hours 
Location:   Aldershot Police Station  
 
Attendees:  
Chief Superintendent Chatterton - OCU Commander 
Superintendent Talbot   - OCU Deputy Commander  
DCI Annets     - CID 
Chief Inspector Kedge   - East Hampshire Commander 
Chief Inspector Baldry   - Basingstoke Commander 
Chief Inspector Jackson   - Hart Commander   
Chief Inspector Weston  - RPU 
A/Chief Inspector Browne  - Rushmoor  
Cherie Watson    - Finance and Business Manager 
Julie Jones    - Media & Corporate Comms Manager 
Claire Crowther     - Management Assistant  
 
Apologies: 
Chief Inspector Mellors  - Rushmoor Commander  
Inspector White   - Performance 
Jane Parker    - CJU 
Marie Sewrey     - Personnel  
 
 
515. Airwave Assisted Implementation Project 
515.1 Chief Inspector Faulkner, Laura Stacey and Inspector Owen gave a presentation 

on the Airwave Assisted Implementation Project.   
  
515.2 Chief Inspector Faulkner is to speak to Chief Inspector Kedge regarding the pilot in 

East Hampshire.   
  
515.3 From the 27th November there is going to be a PNC talk back training for officers.   

It was decided to get the officers trained first and then still to do the pilot.  Briefings 
at shifts will still take place.  The SMT is to do further training on airwaves.  

  
515.4 Inspector Owen will schedule the meetings.   
  
516. Minutes of Last Meeting 
516.1 Minutes of the last meeting were agreed and the action chart reviewed. 
  
517. Superintendent Talbots Update 
517.1 Superintendent Talbot gave an update on the recent football matches that have 

taken place in Aldershot.  Superintendent Talbot has had a meeting with Inspector 
McManus and PC Parish regarding future football matches.   

  
517.2 Temp ACC ‘OS’ Morgan had emailed OCUs regarding officers that are working 

longer that 11 hours.  This was discussed.  Inspector McManus is reviewing this.   
  
517.3 Superintendent Talbot said that all attachments need to go via the posting panel 

meetings.   
  
518. Training the way ahead 2009 
518.1  Superintendent Talbot spoke about the training for officers that has to take place in 

February 2009.  This was discussed.   
  
518.2 Chief Inspector Jackson is to be the single SPOC for this and to co-ordinate the 
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training.   
  
518.3 It was decided to send a global email out to officers to see what they would like to 

do on their training days.  Chief Inspector Jackson and Superintendent Talbot will 
work on this.   
Action: Chief Inspector Jackson and Superintendent Talbot  

  
519. Chief Inspector Jackson’s Update 
519.1 Chief Inspector Jackson gave an update on Hart district and the public 

reassurance team.  
  
519.2 Chief Inspector Jackson will resend the email to all Chief Inspectors regarding 

putting a bid in for licensing for alcohol. 
Action: Chief Inspector Jackson 

  
519.3 On the 25th November there is a team building day in Hart.   
  
520.  
520.1 A/Chief Inspector Browne gave an update on Rushmoor district.   
  
520.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.  
  
520.3 The front desk at Farnborough will be fully functioning from the 17th November 

2008.   
  
521. Chief Inspector Baldry’s Update 
521.1 Chief Inspector Baldry gave an update on Basingstoke district.   
  
521.2 Chief Inspector Baldry spoke about staffing and performance.   
  
521.3 Superintendent Talbot is to speak to Inspector White regarding deputies from other 

districts assisting Basingstoke.   
Action: Superintendent Talbot and all Chief Inspectors.   

  
522. Chief Inspector Kedge’s Update 
522.1 Chief Inspector Kedge gave an update on East Hampshire. 
  
522.2 Test purchasing was discussed as people are failing three times this was 

discussed.  This needs to go to Inspector Stowe.  Force policy needs to be looked 
regarding licensing.   
Action: Chief Inspector Kedge 

  
522.3 Inspector Claire Taylor started last week at East Hampshire.   
  
523.  
523.1 DCI Annet’s gave an update on CID.   
  
523.2 DCI Annets is looking at policies and procedures for mispers.  DCI Annets has a 3 

OCU draft procedures document for mispers.  The SMT were asked to look at this 
and send any comments to DCI Annets before it is put on the intranet. 
Action: All    

  
523.3 DCI Annets will be meeting with Inspector White regarding hate crime.   
  
523.4 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
523.5 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 
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minutes for general circulation. 
  
523.6 CID attachments have started at Basingstoke.  This was discussed.   
  
524. Finance and Business Services 
524.1 Cherie Watson gave an update on finance and business services.  The overtime is 

still being put in.   
  
524.2 A review of National monitoring alarms is being done by PS Alexander and the 

team.  This was discussed.   
  
524.3 Festival place remote access was discussed as this has been signed off by the 

DCC.  
  
524.4 Cherie Watson is to speak to the Force solicitor regarding the windows that were 

smashed at Farnborough and Aldershot, in order to seek financial recompense via 
insurance.   
Action:  Cherie Watson 

  
525. Health and Safety 
525.1 Superintendent Talbot said that the health and safety meeting had taken place and 

the minutes has been done.   
  
526. Media and Corporate Communications 
526.1 Julie Jones gave an update on media and corporate communications. 
  
526.2 The paper review that is being done on media and corporate communications will 

go to ACPO Headquarters this week.   
  
526.3 Helen Collins and Peter Edney have visited every station in the OCU to look at the 

front offices.   
  
527. Personnel 
527.1 Superintendent Talbot said that the consultation is reaching its conclusion.  This 

was discussed.   
  
528. Performance  
528.1 Chief Superintendent Chatterton gave an update on performance and that hate 

crime is to be a priority for all.  Chief Inspectors to actively manage investigations 
and for it to be on DMM agendas.   

  
529. CJU 
529.1 PS Longworth is doing a review of the CJU and PST.  
  
530. RPU 
530.1 Chief Inspector Weston gave an update on RPU.   
  
531. Counter Terrorism/ Domestic Extremism 
531.1 Chief Superintendent asked all the Chief Inspectors to make sure counter terrorism 

and domestic extremism is on their CDRP agendas as a standing item.   
  
532. Citizen Focus 
532.1 There was nothing to discuss regarding citizen focus.   
  
533. AOB 
533.1 Chief Superintendent Chatterton asked all the meeting to give their observations on 

the 3 OCU action plan 2008/2009 to him self and Claire Crowther. 
Action: All 
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533.2 The performance management boards have been found at Basingstoke and will be 
put up.   

  
533.3 Chief Inspector Weston asked if the carpet at the back entrance of Farnborough 

Police Station could be deep cleaned.  Superintendent Talbot asked if the carpet in 
Basingstoke Police Station’s rest room could also be deep cleaned.  This was 
agreed.  Cherie Watson will action this.   

  
534. Date of next meeting 
534.1 The next SMT will be on Tuesday 25th November at 13:30 at Aldershot Police 

Station in the conference room.   
 


