Hampshire Constabulary Senior Management Team Meeting

North and East OCU OPEN

MINUTES OF MEETING

Date: 15" July 2010

Time: 0900 Hours

Location: Aldershot Police Station

Attendees:

A/Chief Supt Smith - OCU Deputy Commander

Chief Inspector Bottomley - Basingstoke Commander

Chief Inspector Burridge - Operations

Chief Inspector Kedge - East Hampshire

A/Ch Insp Halfacre - Hart

DI Cook - CID

Inspector Pressley - Performance

Insp Reeves - Rushmoor

Allnspector Dainton - RPU

Kerrie Steele - Human Resources Manager

Julie Jones - Corporate Communications Manager

Claire Dougherty - Management Assistant

Apologies:

Chief Superintendent Chatterton - OCU Commander

DCI Annets - CID

Chief Inspector Jackson - Hart Commander

Chief Inspector Weston - Rushmoor Commander

Cherie Watson - Finance and Business Manager

Inspector Petherbridge - RPU

Jane Parker - CcJu

922. Minutes of Last Meeting

922.1 Minutes of the last meeting were agreed and the action chart reviewed.

923. Superintendent Smith Update

923.1 Superintendent Smith gave a budget update from the meetings he had attended on
behalf of Chief Superintendent Chatterton. There will be a 25% budget cut over
four years, which is three years from April 2011. Superintendent Smith explained
this in detail. This information will be communicated to all by Julie Jones.

923.2 The stop and search on RMS is going live on the 1st September. CI Burridge has
asked his team to put in a bid for training for stop and search for the Force training
day as this needs to be looked at as there are issues with officers not conducting
the search properly. CIl Bottomley said that workshops are being held in BB for
this.

924, Cl Weston’s Update

924.1 Inspector Reeves gave the update as Cl Weston was not at the meeting.

924.2 Inspector Reeves gave an update on the summer ASB plan.

925. Cl Jackson’s Update

925.1 A/CI Halfacre gave the update as Cl Jackson was not at the meeting.

925.2 A/CI Halfacre gave an update on the Hart ASB plan and said that more proactive
work with 8 OCU for critical crime is being done.

926.

926.1 Cl Kedge thanked all the districts that have given one member of staff to East

Hampshire and this has alleviated the problem.
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926.2 Cl Kedge has the lead on ASB and will note the comments on the campaign that
were discussed.

926.3 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

926.4 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

927. Cl Bottomley’s Update

927.1 Cl Bottomley said that violence and night time economy is a concern for the district.

928.

928.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

929.

929.1 Cl Burridge said that the custody review is progressing and the minutes have been
circulated and this will commence on the 20" September. Issues have been raised
by officers about the abstractions to custody.

929.2 A lot of work has been done on duties for August with the new shift patterns in
place.

929.3 The late night economy review has been done and is broadly on track.

929.4 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

929.5 Cl Burridge has circulated the resource guidelines and this document was
discussed.

929.6 Flexible working was discussed and what flexible working is taking place in the
OCU. Flexible working needs to be reviewed at every PDR and the flexible
working application now needs to go to the Chief Inspector. CI Bottomley is to
circulate the policies he has found on flexible working. This will be further
discussed at the personnel meeting and it was discussed that the SMT would have
an away day to discuss this. The attendees for the SMT meeting would be Ch
Supt Chatterton, Supt Smith, all the Ch Insps and Kerrie Steele.

Action: Cl Bottomley.

Note post meeting: The SMT meeting day to discuss personnel will take
place on Wednesday 22" September in the conference room at RA. Meeting
invites have been sent out for this.

929.7 Kerrie Steele has a list of flexible workers but not what they are working. Kerrie
Steele will circulate this list to all the Ch Insps.

Action: Kerrie Steele

Action: Ch Insps are to look at how many flexible workers they have and
what pattern they work. No changes are to be made; the information needs
to be collated first.

929.8 The bank holiday and finance cover is on budget and CI Burridge will respond to
HQ with the plan for 3 OCU.

929.9 ClI Burridge spoke about the Nepalese football match in Rushmoor and the lessons

that have been learnt. CI Burridge has said that from now on if it is a temporary
event with more than 50 people then operations planning needs to know.
Everyone is to let Cl Burridge know if they have a temporary public event of more
than 50 people so that it can be recorded.
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930. Health and Safety
930.1 Supt Smith said that there was no update from the H & S meeting.

930.1 Cl Burridge thanked James Collins for all his sterling work on Health and Safety.
930.2 Julie Jones gave an update from the Basingstoke asbestos meeting with staff.
There were no issues but staff want to be kept up to date with air testing.

931. Corporate Communications

931.1 Julie Jones said that the final proof of the newsletters is being done.

931.2 Julie Jones will be at the Farnborough Airshow all next week. A Chief Inspector
will be the head of Corporate Communications; this has not been decided yet.

931.3 Chief Superintendent Chatterton is silver command for the Farnborough Airshow.
Allnsp Dainton and Insp Petherbridge are dealing with all complaints regarding
traffic for the Farnborough Airshow.

932. RPU

932.1  Allnsp Dainton said that on the 30" and 31% July a 318 ton load is coming up from
the docks on the M3 and the lorry comes back down the following day. This is
being communicated. Jan Barfoot is the contact for this at control room. Julie
Jones will take to HQ about this.
Action: Julie Jones

933. cJu

933.1 There was no up date; Jane Parker was not at the meeting.

934. Prevent

934.1 Cl Burridge said that there is a representative from each district for Prevent. There
is a partner representative for each of the boroughs.

935. Fairness and Equality update

935.1 Kerrie Steele and ClI Jackson are meeting on the 12" August to discuss the BME
recruitment work.

936. Date of next meeting

936.1 The next SMT will be on Thursday o September 2010 at 0900 at Aldershot Police

Station in the conference room.



