Hampshire Constabulary Senior Management Team Meeting
North and East OCU OPEN

MINUTES OF MEETING

Date: 10" March 2011

Time: 0900 Hours

Location: Aldershot Police Station

Attendees:

Chief Superintendent Chatterton - OCU Commander

DCI Annets - CID

Chief Inspector Jackson - Hart and Rushmoor Commander
Chief Inspector Bottomley - Basingstoke Commander
A/Chief Inspector White - East Hampshire

A/Chief Inspector Clancy - Operations

Julie Jones - Corporate Communications Manager
Cherie Watson - Finance and Business Manager
Kerrie Steele - Human Resources Manager
Claire Dougherty - Management Assistant
Apologies:

Supt Smith - OCU Deputy Commander
Inspector Snook - RPU

1023. Minutes of Last Meeting
1023.1  Minutes of the last meeting were agreed and the action chart reviewed.

1024. Ch Supt Chatterton

1024.1  Ch Supt Chatterton has received a global email from David Leverett regarding Fire
Wardens. Cherie Watson will speak to James Collins regarding have we got
enough and that they are trained.
Action: Cherie Watson

1025. A/Cl White's Update
1025.1  A/CI White gave an update on PES and said that the peer assessments are
underway and will be completed in the next month.

1025.2  An update was given on Safety Net and that it is green in every category. Ch Supt
Chatterton gave thanks to everyone involved in this. Safety Net is still not
populating the website as intended. Work is ongoing but no date is set for this to
occur.

1025.3  On the 16™ March ACPO will be deciding who the new District Commander will be,
A/Cl White has spoken to Julie Jones regarding the information flow.

1025.4  An update on performance within East Hampshire was given.

1025.5 The rural crime review is now with the Chief Constable and he will take this to
Hampshire Police Authority. Country Watch will be launched on the 6" May.

1026. Cl Jackson’s Update

1026.1  Cl Jackson said that the merger with Hart and Rushmoor is going well and gave an
update on this. This was discussed further. Cl Jackson will speak to Cherie
Watson regarding office space.

1027.
1027.1  As of 4" April Winchester will be ringing into the OCU DMM. A/CI Clancy will also
ask Andover to do this as well.

1027.2  This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.
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1027.3  This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

1027.4  This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

1027.5 PS lan Dugdale has not come back to Geoff Clift about the TPT resources needed
for the Royal Wedding cover.

Action: A/CI Clancy

1027.6  CI Jackson said that there was an action from the Specials meeting for District
Inspectors to link in with the Divisional Officers regarding giving Specials high
demand dates. A/CI Clancy asked for the Ch Insps to put into her which Specials
are coming in for the Royal Wedding weekend.

Action: All Chief Inspectors

1027.7  AICI Clancy spoke about custody times and that she has looked at a few weekend

times and in the main the waiting times are under an hour. Although on occasion
this sometimes goes over an hour. This was explained further.
Action: A/CI Clancy is to look at what other custody centres are doing and do
some more work on this by Ch Supt Chatterton. Obtain some more data and
through the District Commanders arrange for 1-2-1s and update him in 2-3
months time. This is to be a programme of ongoing performance
management.

1027.8  Community Resolution Triage has been agreed by the Head of the YOT, the local
contact is Jean Humphries. There is a meeting on this next week and it is hoped
that it will start from April.

1027.9  AJ/CI Clancy said that a search has been set up for shadow inspectors to do a daily
search on lates and a weekly search for violent crime. This was discussed and it
was decided that A/CI Clancy is to hold off sending this request until the weekend
DMM and CIC cover is resolved.

1027.1  The custody/operations inspector post was discussed. The operations post is

0 going in June and the custody inspector post is going in December. At the moment
the TPT inspectors have taken on some of this work. It was decided that this
would be discussed further on Tuesday 15" March at the meeting at Bramshill.

1028.

1028.1  CI Bottomley gave an update on Basingstoke District.

1028.2  Cl Bottomley needs staff for the Basingstoke Live Event on the 8" and 9" July
2011. A/CI Clancy will speak to PS Wallace about this.

Action: A/CI Clancy

1028.3  A/CI White and CI Bottomley have met regarding Rural Crime and Country Watch
will be launched by the Force on the 6" May.

1028.4 ‘Do you know where your kids are’ campaign took place in Basingstoke last year
and CI Bottomley will ask at the TCG if it could be a joint Hart, Rushmoor and
Basingstoke campaign.

1028.5 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

1029. DCI Annets Update

1029.1  DCI Annets gave an update on CID and staffing.

1029.2 DI Chatterley will be going to the Child Abuse Investigation DI role.
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1038.

An issue was discussed. Cherie Watson is to send out an email regarding car
parking and that you are not to park in the visitor’s bay or in the disabled spaces.
Action: Cherie Watson

It was decided that District Inspectors are to look at their officers pocket note books
every month. DCI Annets is to send an email out about this.
Action: DCI Annets

DCI Annets spoke about the Force Violence Improvement Plan and that this has
been given to ACC Nicholson and will be taken in to the FPRG. There are
recommendations in the plan for District Commanders to involve violent crime
more in the DMM process.

Cherie Watson said that James Collins is chasing outstanding actions on the H&S
plan although all the reds have now been completed.

This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

Water issues at Aldershot are being looked at and the water main is being
replaced.

Julie Jones said that once the posters have arrived from graphics they will be
displayed in the front offices to say that abuse will not be tolerated to the staff.

Julie Jones said that there will be Area based media teams and hopefully it will be
a manager and two officers.

This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

RPU
There was no update as Inspector Snook was not at the meeting.

PREVENT
There was nothing to discuss.

Providing an Excellent Service
There is now a local PES meeting that is chaired by Supt Smith for Insps and Sgts.

The peer panels are now in every OCU and this is Force standard.

Fairness and Equality
New members will now be attending the next FEAG meeting.

Kerrie Steele said that the flexible working sheet is being looked at and an update
was given.

Disability Days are taking place in Waterlooville and A/CI Clancy is looking to do
this in the Rushmoor/Hart area.

PSD Matters
There were no issues to discuss.

AOB
There was no AOB.

Date of next meeting
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1038.1 The next SMT will be on Thursday 7" April 2011 at 0900 at Aldershot Police
Station in the conference room.



