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MINUTES OF MEETING 

 
Date:    10th February 2011 
Time:    0900 Hours 
Location:   Aldershot Police Station  
 
Attendees:  
Chief Superintendent Chatterton - OCU Commander 
Supt Smith    - OCU Deputy Commander  
Chief Inspector Jackson  - Hart and Rushmoor Commander  
Chief Inspector Bottomley  - Basingstoke Commander 
A/Chief Inspector White   - East Hampshire  
A/Chief Inspector Clancy  - Operations 
Julie Jones    - Corporate Communications Manager 
Cherie Watson    - Finance and Business Manager 
Kerrie Steele     - Human Resources Manager  
Claire Dougherty   - Management Assistant  
 
Apologies: 
DCI Annets    - CID  
Inspector Snook   - RPU 
 
 
1005. Minutes of Last Meeting 
1005.1 Minutes of the last meeting were agreed and the action chart reviewed.   
  
1006. Inspector Owen - ANPR 
1006.1 Inspector Owen spoke about ANPR and all the changes that are taking place and 

how 3 OCU can take this forward.   On the 7th March ANPR will be able to search 
with out any registration number at all. Insp Owen explained how this will work.  
Julie Jones is to find out if any communications is planned for this date if not Julie 
Jones will work with Inspector Owen to send something out.  Inspector Owen will 
also send out a global updating everyone about ANPR. 
Action: Julie Jones and Inspector Owen  

  
1007. Superintendent Smith’s Update 
1007.1 Supt Smith said that a review of the Inspectors postings needed to be undertaken 

and that a meeting is to be arranged for April.   
Secs note post meeting: This meeting has been arranged for the 26th April 
2011. 

  
1007.2 Supt Smith gave an update on the Force Change strands.   
  
1008. DCI Annets Update     
1008.1 DCI Annets was not at the meeting.  
  
1009.  
1009.1 A/CI White gave an update on East Hampshire and the rural policing review and 

this review will be ready early next week.   
  
1009.2 A/CI White has spoken to Insp Dodds regarding PES and he gave an update on 

this.  The peer inspections are due to start again and this will happen over the next 
6 months. 

  
1009.3 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
1010. Ch Insp Jackson’s Update 
1010.1 CI Jackson gave an update on Hart and Rushmoor. 
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1010.2 The implementation meeting went well for Hart and Rushmoor on Tuesday and  

CI Jackson gave an update on this meeting.  This was discussed.  Ch Supt 
Chatterton would like some clarity as to which department needs to go where.  

  
1011.  
1011.1 A/CI Clancy gave an update on the Operations department.   
  
1011.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
1011.3 A/CI Clancy said that A/Insp Holmes has done a report on prisoner transport.  This 

was discussed.  Ch Supt Chatterton said that the decision is to be deferred until the 
report is read.  This is to be discussed further in the Area Transition meeting. 

  
1011.4 A/CI Clancy is to look at the waiting times for access into Basingstoke custody.   

Action: A/CI Clancy  
  
1011.5 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation.  
  
1011.6 The issue with the remand files has now been sorted and guidance on this has 

been given. 
  
1011.7 The bank holiday projection is 5% less then in 2010.  This includes the bid for the 

additional bank holidays.  Cherie Watson has this year’s budget for the bank 
holidays.   

  
1012.  
1012.1 CI Bottomley gave an update from the Force TCG, they are looking to run an ASB 

campaign and a violence campaign from April.   
  
1012.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
1012.3 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
1012.4 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
1013. Health and Safety 
1013.1 The next H & S meeting is on the 14th February.   
  
1013.2 Kerrie Steele spoke about the issues with AD103 and training. 
  
1013.3 CI Bottomley said that Insp Scrutton attended the MDT training and every officer 

that wants MDT training has to submit a separate application rather that a district 
application.  CI Bottomley said that one person would need to do this.  Insp 
Scrutton said that he was going to get a volunteer for this. Concerns were raised 
about this process. A/CI Clancy will look into this.  Action: A/CI Clancy  

  
  
1014.  
1014.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
1014.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
1014.3 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 
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minutes for general circulation. 
  
1015. RPU 
1015.1 Inspector Snook was not at the meeting.   
  
1016.  
1016.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
1017. Providing an Excellent Service 
1017.1 Ch Supt Chatterton chaired a confidence board meeting on the 8th February.  The 

confidence agenda is no longer a Governmental priority and that the Force targets 
are not going to focus on confidence but will focus on satisfaction.   

  
1017.2 Ch Supt Chatterton gave an update from the confidence board meeting. 
  
1018. Fairness and Equality Update 
1018.1 Ch Supt Chatterton went to the Force Meeting on the 7th February.   
  
1018.2 A/CI Clancy said that there is going to be an open day on the 10th March and 

250/300 people with disabilities are expected to attend on the day.  
  
1019. PSD matters 
1019.1 There was nothing to discuss.   
  
1020. Approach to area capability and development 
1020.1 Ch Supt Chatterton said that away days are being organised to discuss the 

Northern Area. 
  
1020.2 Ch Supt Chatterton said that the FEC screening process changed last week and 

the feedback for this was discussed. 
  
1021.  
1021.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
1021.2 Kerrie Steele will be circulating the email for bids for training for next year shortly.   
  
1021.3 Kerrie Steele has received an email regarding future proofing of scheduling posts 

as they are still showing on the establishment.  This needs to be done ASAP.  All 
Chief Inspectors are to let Kerrie Steele know where they want their scheduling 
posts moved to.  Basingstoke has already done this. 
Action: Chief Inspectors 

  
1021.3 Kerrie Steele said that work experience for school children will continue and the 

District Management Assistants will be the SPOCs.  
  
1022. Date of next meeting 
1022.1 The next SMT will be on Thursday 10th March 2011 at 0900 at Aldershot Police 

Station in the conference room.  
 


