Southampton OCU Executive Meeting — Actions List

Completed Actions are shown in Green
Outstanding Actions are shown in Red
Decisions are shown blue

Action No Details of Action / Rationale / Decision Person Responsible Review Date / Comment
& Date
13.7.09
83. Look at priority bids for ASB hotspots. Chief Inspectors 20.7.09
84. In line with Ch Supt Greening’s e-mail ensure sufficient SMT cover for summer. SMT 20.7.09
85. Discuss arrangements for cover at Shirley and Ch Insp Malley replacement Ch Supt Greening & | 20.7.09
Supt Stevens
86. Clarify Eastleigh part of custody bid. Geoff Ward 20.7.09
87. e SwineFlu
e Encourage good absence management. All 20.7.09
e Ensure up to date details on CARM including telephone numbers. All
e  Encourage officers currently in plain clothes to ensure they have appropriate All
uniform and PPE equipment.
88. Review Bail management proposals and feedback to Ch Insp Scipio. All 20.7.09 - Ongoing
89. Consider management of mispers and possible ownership by sectors for further All 20.7.09
discussion.
90. Make suggestions for agenda at Ch Constable’s conference to Ch Supt. All 20.7.09
20.7.09
91. Additional office furniture etc for analysts approved — to be funded from TKAP and Dick/Geoff 27.7.09
NTE funds
92. ASB returns to be done by Mick apart from 27" when each District to do own return ClInsps 27.7.09 — Extended — 10.8.09
93. Work experience to be supported if its part of established yr 10 school programme Kim Jolley
otherwise only by exception.
27.7.09
94. This minute is classified as ‘RESTRICTED” and therefore will not form part of the
minutes for general circulation.
95. Overdue PDRs to be actioned in DCI Pearson’s absence. DI Howard 10.8.09
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