Hampshire Constabulary Senior Management Team Meeting
North and East OCU Confidential

MINUTES OF MEETING

Date: 14™ July 2009

Time: 1000 Hours

Location: Aldershot Police Station

Attendees:

Chief Superintendent Chatterton - OCU Commander
Superintendent Talbot - OCU Deputy Commander
Chief Inspector Weston - Rushmoor Commander
A/Chief Inspector Dodds - Basingstoke Commander
T/Chief Inspector Berry - Operations Commander
Chief Inspector Jackson - Hart Commander

Chief Inspector Kedge - East Hampshire Commander
A/DCI Gaimster - CID

Inspector Rickwood - Performance

Inspector Petherbridge - RPU

Marie Sewrey - Personnel

Cherie Watson - Finance and Business Manager
Jane Parker - CJu

Claire Dougherty - Management Assistant
Apologies:

DCI Annets - CID

Chief Inspector Williams - Basingstoke Commander
Julie Jones - Media & Corporate Comms Manager
Kerrie Steele - Personnel Manager

694.

694.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

695.
695.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

696.
696.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

696.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

697. Minutes of last meeting
697.1 Minutes of the last meeting were agreed and the action chart reviewed.

698. Superintendent Talbot’s Update
698.1 There was nothing to update the attendees on.

699.
699.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

699.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

700. Chief Inspector’s Updates
700.1 Due to the long agenda for the meeting, it was agreed to not have the Chief
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Inspectors updates, unless they had a specific issue that needed to be raised with
the attendees.

Health and Safety
Chief Inspector said that he is speaking to Inspector Petherbridge on behalf of
Superintendent Talbot regarding incidents on fast roads in East Hampshire.

T/Chief Inspector Berry said that PS Brookes has been planning a table top
exercise for evacuating custody.

Business Continuity
There was nothing that needed to be raised or discussed.

Media and Corporate Communications
There was no update for the meeting as Julie Jones was not at the meeting.

Jane Parker said that the Narey files at Alton have been much timelier.

This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

This minute is classified as ‘RESTRICTED’ and therefore will not form part of the

minutes for general circulation.

This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

RPU officers are working with SNT officers for the CREW weeks.
The Alton motorcycle meets are starting on Wednesdays.
Counter Terrorism/Domestic Extremism

ACC ‘TO’ Nicholson is reviewing PREVENT. Chief Superintendent Chatterton will
be updated on this.

Providing an Excellent Service
Julie Jones is to look at One Lan for televisions in the front offices.
Action: Julie Jones

Equality and Diversity
There will be an ability day that will take place on October 7", T/Chief Inspector
Berry explained what will happen on this day.

Superintendent Talbot is now the lead for 3 OCU for efficiency and productivity and
Chief Inspector Weston is the deputy for this.

This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

Inspector Rickwood and PS Churcher-Brown will be trained on a new database
called Infra. This system will assist in project management.

AOB
The use of televisions and radios in multi-occupancy offices was discussed.
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710.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

710.2 T/Ch Insp Berry said that CIC Inspectors are receiving complaints that need local
resolution; they are not to do these and are to pass them back to T/Ch Insp Berry.
The district inspectors should look at these.

711. Date of next meeting

711.1 The next SMT will be on Tuesday 11" August at 1000 at Aldershot Police Station in

the conference room.



