Hampshire Constabulary Senior Management Team Meeting
North and East OCU OPEN

MINUTES OF MEETING

Date: 13" January 2011

Time: 0900 Hours

Location: Aldershot Police Station

Attendees:

Chief Superintendent Chatterton - OCU Commander

Supt Smith - OCU Deputy Commander

DCI Annets - CID

Chief Inspector Jackson - Hart and Rushmoor Commander
Chief Inspector Bottomley - Basingstoke Commander

Chief Inspector Kedge - East Hampshire

A/Chief Inspector Clancy - Operations

Julie Jones - Corporate Communications Manager
Cherie Watson - Finance and Business Manager
Kerrie Steele - Human Resources Manager
Apologies:

Inspector Snook - RPU

Claire Dougherty - Management Assistant

987. Minutes of Last Meeting

987.1 Minutes of the last meeting were agreed and the action chart reviewed.

988.
988.1 Ch Supt Chatterton gave an update from the informal commanders meeting.

988.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

988.3 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

988.4 On the 28" January it will be announced what roles the Chief Superintendents will
be undertaking within the new Force structure.

989. Superintendent Smith’s Update
989.1 Superintendent Smith gave his update. A/Superintendent Bottomley will be Acting
Supt while Supt Smith is away from the office.

989.2 Supt Smith gave an update on the crime investigation review and what has been
decided. This was discussed.

990.
990.1 Ch Insp Bottomley gave an update on Basingstoke and Deane district.

990.2 Ch Insp Bottomley gave an update on the drug strategy, which is moving forward.
This was discussed.

990.3 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

990.4 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

990.5 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.
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991.

991.1 DCI Annets gave an update on CID and the reviews and changes that are taking
place.

991.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

992.

992.1 Cl Kedge gave an update on East Hampshire.

992.2 Cl Kedge spoke about the drug strategy for East Hampshire and what they are
doing in the district.

992.3 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

993. Ch Insp Jackson’s Update

993.1 Cl Jackson gave an update on Hart and Rushmoor. It was discussed what is
taking place.

993.2 Cl Jackson will meet with Ch Supt Chatterton and Supt Smith regarding the way
forward for Hart and Rushmoor taking into account the reviews.

994.

994.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

994.2 Detention officer interviews are taking place on the 27" January, all three
candidates are internal.

994.3 An update on the voluntary redundancy in the RMU was given. This was
discussed.

994.4 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

994.5 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

994.6 The Flexible working report was discussed, it was highlighted that people are
making decisions in isolation regarding flexible working. CI Karen Scipio is the
lead on a flexible working group, CI Jackson will feedback to her. The report has
been signed off at the meeting. This needs to be well publicised. Julie Jones and
Kerrie Steele will meet regarding this being communicated.

995.

995.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

996.

996.1 Superintendent Smith said that the list is reducing for the actions.

996.2 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

996.3 Kerrie Steele has received a list of all the health and safety courses and it needs to

be identified how many spaces there are and who we can send on them. Kerrie
Steele will clarify this further with the person that sent the list and that this
information needs to be recorded. Kerrie Steele will speak to Supt Smith about this
outside the meeting.



Hampshire Constabulary Senior Management Team Meeting

North and East OCU OPEN

997. Corporate Communications

997.1 Chief Supt Chatterton said that the neighbourhood internet pages can not be
sustained however the ‘you said we did’ will remain as it is and will only be updated
if there is additional staffing with the capacity to do this. The dates of the meetings
and names will be changed on the pages.

997.2 Local enterprise partnerships were explained and what they are and what is being
done. Ch Supt Chatterton is the SPOC for plans to move to one Community Safety
Partnership in the North of the County.

998. RPU

998.1 Ch Supt Chatterton gave an update on neighbourhood based speed control. The
kit has not yet arrived for this.

999. PREVENT

999.1 There was nothing to discuss for PREVENT.

1000. Providing an Excellent Service

1000.1  This will be discussed at the performance meeting.

1000.2  There will be a peer panel held on the 18" January.

1001. Fairness and Equality Update

1001.1  ClI Jackson said that there is a new list of new members and there was a meeting
this week and Kerrie Steele is to look at who is going to do what.

1002.

1002.1  This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

1003.

1003.1  This minute is classified as ‘RESTRICTED’ and therefore will not form part of the
minutes for general circulation.

1004. Date of next meeting

1004.1  The next SMT will be on Thursday 10" February 2011 at 0900 at Aldershot Police

Station in the conference room.



