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MINUTES OF MEETING 

 
Date:    23rd April 2008 
Time:    1330 Hours 
Location:   Aldershot Police Station  
 
Attendees:  
Chief Superintendent Chatterton - OCU Commander 
Superintendent Talbot   - OCU Deputy Commander  
DCI Antczak    - OCU CID 
DCI Annets     - CID 
DCI Farrell    - Call Management  
T/Chief Inspector Berry   - Rushmoor Commander  
Chief Inspector Mellors  - Hart Commander 
Chief Inspector Baldry   - Basingstoke Commander 
Chief Inspector Kedge   - East Hampshire Commander 
Inspector White   - Performance 
Inspector Peacock   - RPU  
Jane Parker    - CJU 
Julie Jones    - Media & Corporate Comms Manager 
Cherie Watson    - Finance and Business Manager 
Stifun Mittoo    - Corporate Services  
Hilary Torode    - Management Assistant  
 
Apologies: 
Chief Inspector Weston  - RPU 
Angela Lee     - Personnel  
 
 
410. Minutes of Last Meeting  
410.1 Minutes of the last meeting were agreed and the action chart reviewed. 
  
411. Scheduling Project – DCI Rachel Farrell 
411.1 Rachel Farrell gave a brief introduction to scheduling in Hampshire and her 

proposals.  Scheduling is a system of looking at Grade 3 calls and trying to deal 
with them in a more efficient, effective and citizen focused way.   This is to be 
piloted in an OCU.  Scheduling and the pilot were then discussed.  Chief Inspector 
Baldry is happy for it to be piloted first in Basingstoke.  Chief Inspector Baldry and 
DCl Farrell are to meet to discuss this and then come back to Superintendent 
Talbot.    
Action: Chief Inspector Baldry and Rachel Farrell  

  
412. CARM Pilot  
412.1 Chief Inspector Mellors and Stifun Mittoo spoke about the CARM pilot.  Chief 

Inspector Mellors had previously discussed this with Stifun Mittoo.  It was agreed 
that Stifun Mittoo would look at the document and review the proposal.  This was 
discussed.  A separate meeting should be organised to discuss the CARM pilot.  
Action: Claire Crowther (sec’s note – actioned date 02/06/2008) 

  
413. Chief Inspector Mellors Update 
413.1 Chief Inspector Mellors’s gave an update on Hart district.   
  
413.2 An update on the public reassurance team was given and the staffing of this team 

was discussed.    
  
413.3 Chief Inspector Mellors’s will circulate a document on PRIME produced by Ray 

Niblock.  It was asked that all Chief Inspectors to look at this document so that it 
could be accepted at the next SMT. 
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Action: All Chief Inspectors 
  
414. DCI Antczak’s Update 
414.1 DCI Antczak gave an update on CID and staffing was discussed.     
  
415. T/Chief Inspector Berry’s Update 
415.1 T/Chief Inspector Berry gave an update on Rushmoor district and staffing in the 

district was discussed.   
  
415.2 Office and equipment moves are on going in Farnborough.   
  
415.3 Detections were discussed.  Chief Superintendent Chatterton will send out a 

message regarding this.   
  
416. Chief Inspector Kedge’s Update 
416.1 Chief Inspector Kedge gave an update on East Hampshire District and staffing and 

restructuring in the district was discussed.   
  
416.2 An office is needed for the TPT Inspectors at Basingstoke.  The options were 

discussed.   
  
416.3 An update was given on citizen focus.  The next citizen focus meeting will take 

place on the 2nd May and a report will be submitted from the group to the SMT.   
  
417. Chief Inspector Baldry’s Update 
417.1 Chief Inspector Baldry gave an update on Basingstoke and Deane District and 

staffing issues were discussed.    
  
418. Media and Corporate Communications  
418.1 Julie Jones gave an update on media and corporate communications.  
  
418.2 The beat pages are currently live and up to date and the post code search is now 

up and running.  The official launch for this is next week.   
  
418.3 Direct communication is being looked at with by using the community websites.  

Guidelines for using these community websites are being considered.    
  
419. Finance and Business Services  
419.1 Cherie Watson gave an overview of the financial and overtime situation.  This was 

discussed.   
  
419.2 The amount of work that has been done by finance and business services last year 

for the Farnborough Airshow was discussed. Headquarters this year should do all 
the administrative work.  Superintendent Talbot will raise this on Friday.   
Action: Superintendent Talbot (sec’s note – actioned and agreed) 

  
419.3 The vending machines will be changed and will be now token operated for 

meetings.  (sec’s note – actioned) 
  
420. CJU 
420.1 There was nothing to discuss regarding the CJU.   
  
421. RPU 
421.1 Inspector Peacock gave an update on the moves for RPU and the staffing for this.   
  
421.2 Farnborough Airshow was discussed.  
  
421.3 CTE issues – ANPR was discussed and its use in the OCU.  Inspector Peacock will 

discuss with Chief Inspector Western.   
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Action: Inspector Peacock 
  
422.  
422.1 This minute is classified as ‘RESTRICTED’ and therefore will not form part of the 

minutes for general circulation. 
  
423. AOB 
423.1 There was no other business to discuss.  
  
424. Date of next meeting 
424.1 The next SMT will be on Wednesday 28th May at 1330 at Aldershot Police Station 

in the conference room.   
 


